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THE results of u research 
xtudv exitmining (he reader- 
ship patterns of senior execu¬ 
tives id New Zealand has just 
been published. The study, a 
follow-up of a pioneering 
survey conducted in 1976. was 
sponsored by National Busi¬ 
ness Review and conducted by 
the Hcvlen Research Centre. 

Dunne the Inst five years 
NMiami Business Review has 
com missioned the Hcvlen 


Research Centre to conduct 
live lull-scale research studies 
in the business press field. 

NBR's marketing director. 
Ian F Gram, explains (hat the 
motivation for the continuing 
rcscurch programme has been 
twofold. 

"We felt back in 1975, that 
the almost complete lack of 
meaningful research in this 
area was a poor reflection on 
the business press. We also felt 


that McNair surveys, while 
deservedly respected for their 
mass media results, did not 
survey sufficient people in 
executive and professional 
categories for results to be 
reliable." 

Ian Gram believes the rea¬ 
sons for NBR commissioned 
research remain as relevant in 
1980 as they were in 1975 
when the first survey was 
conducted. 


NEW l EAI AND M KIOR VA.V\W-\U NT: 

TOTAL SUtFU 

Could tell irilnt. Ic'ol. utrtJwl t«i kau icjd ur Ranted ifaeufbjnT of lii lnl rmrluuM? 

■■(torn 

ffnfrv 

«» 


JtHMNlfJ 

/■«*' 

+J T* J.„.„ 

m 



MW /IMI.XSU SINIIIH MA.NAliLlIKN I 

tLWVIMs KLUXIKCUM Ul IlIHUirc.ll |UWI IULK I Ml JEN) 
KIAPONDEA11 RV ARIA 

.Xjfuuf 

CJM UuL, i laj/biln I Jlfim * 


The NZ Senior Man¬ 
agement: Profile and 

Readership Patterns survey 
was conducted in late 1979- 
early 1980. 

Senior executive respon¬ 
dents were asked a series of 
questions probing: 

1. The extent to which busi¬ 
ness magazines and some 
general niugazines that arc 
currently availnhlc are rend 
and the duration of their 
readership. 

2. The image of these 
magazines in terms of the 
levels of information they 

S rovide. and their objectivity. 
. The extent to which televi¬ 
sion is viewed and the nature 
of the programmes most 
frequently watched. 

Thirteen publications were 
surveyed. They ranged from 
specialist professional pub¬ 
lications. through general bu¬ 
siness magazines to the lead¬ 
ing general interest publica¬ 
tions. 

National Business Review 
was most widely read by the 
total senior management 
5ample(65.3 percent)with the 


NZ Listener (56.3 per cent) 
and Time (48.7 per cent) the 
next mostly widely read pub¬ 
lications. 

Respondents were drawn 
from three management 
groups - chief executive 
officers, chief financial officers 
and chief murketinn/sulcs 
officers - and quite distinct 
raiding pattern differences 
emerged. 

The publications most 
widely rend by chief executive 
officers were' National Busi¬ 
ness Review (61.3 per cent). 
NZ Listener (58.1 per cent) 
and Time (50 per cent). 
Among chief financial officers. 
88.8 per cent read the .•fr- 
eotintanis Journal, 67.5 per 
cent read National Business 
Review ami 56.3 percent read 
the Mercantile tiazette. 
Among chief niarkciing/salcs 
officers 70.2 per cent read 
Time. 60.7 per cent read Na¬ 
tional Business Review and 
61.4 per cent read the NZ 
Listener. 

Survey respondents were 
also asked to indicate, on a 
live-point scale, how infur- 


niative and obitch,.* 
,hc publication 
were about ih eN 4 
business scene. ; 

Inrormaiivc/Vfiv ■ 

mauve scores : 

«srj?£ 

Management (28.2k,' 

Manufacturer (41.4 k,! 
Mercantile Gaz«„ft 
cent). National t 
Review (70.7 per ^ 

C ompanv Director |]i 
cent). NZ £>tuiiwnijf|iu 

(35.2 per cent). 

Objective/Very o i i 
scores were: Mb, 
Journal (57.9 nerc<nuj 
Business (32.6 w • 
Management (36.5 j^rc 
Manufacturer (42.6 pr L 
Men untile Gazette #, 
cent). National f, 
Review (56.9 per nr, 
Company Director (fi 
cent). NZ Etcimhi\t 
cent). NZ Fitmvf 
(40.9 pcrcenl). 
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INTERVIEWS for the NZ 
Senior Management: Profile 
Reader ship Patterns survey 
were conducted by telephone 
from the centres ol 
Auckland/Hamilton. Wel¬ 
lington. Christchurch and 
Dunedin/Invercargill. All in¬ 
terviews were conducted by 
fully trained Hcvlen Research 
Centre interviewers using a 
structured questionnaire. Re¬ 
spondents were not told the 
name of the sponsor 

Tlic sampling frame used 
lor this survey was made up of 
the following components: 

• The largest New Zealand 
companies fisted on the Stock 
Exchange: 

• Major financial institu¬ 
tions such as trading banks, 
merchant hanks, and insu¬ 
rance companies: 


•The largest overseas com¬ 
panies trading in New 
Zealand, but iinj lisicd on the 
New Zealand Stock Ex¬ 
change. For example, major 
oil companies and motor 
manufacturing companies: 

• Private companies of 
significant size trading in New 
Zealand. 

From this universe a sample 
was systematically drawn, 
selecting every second com¬ 
pany on the list. 

I Tom each of the 133 
selected organisaiimis it was 
planned to interview three 
respondents whose posilions 
could be typified hv the fnl- 
lowinu descriptive tfiles: 

• Chief Executive Officer 

• Chief Financial (Mliccr 

• Chief Marketing/Sales 
Officer. 

T he theoretical sample si/c 


was there lore 3ft ■ 
denis. Where j it;- 
was busy or not au. 
tile lime of initial u\ 
attempt was madetu- 
appointment tirark 
terviewer to ring tai 
more than lhrcesudi- • 
were made. 

Interviews were ac 
lv conducted hvSIw. 
the total sample; V 
refused interview; 
of potential respond^, 
not available. 

A sample of N*l^ 
pondenls completed. 
views. I hedaiainihw 
therefore based M ■>' 
cent of the theorem.' 1 
pling frame. Thinxor: 
cent of rcspondeniswer: 
executive ollicers; 4Q fo- 
chief financial officers.5 ( 
cent chief markcuct 
officers. J 
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Pure Pac pitches in with UEB 
(wan import licence — Page 3. 

Carpet men (ear favouritism in 
iheBoalng oflset deal - Page 5. 

COMMENT 

Editorial. Without word of a lie. 
Brockia's view — Page 8. 

Warren Berryman notes that 
retailers have dismissed the 
Ireedom to discount; and Herman 
Schlatter maintains that high 
noon is looming for Rob Muldoon 
- Page 7 

Loiters to the editor - Page 8. 

POLITICS 

The Labour Party's "new- 
breed" is emerging as the class of 
•fit - Page 9. 

ECONOMICS 

Monitoring group marks the 
Government's budget targets — 
Page it. 
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WANT A SHARE OF 

$7 BILLION? 

That s the amount to be spent In the next 30 years on logging, sawing, chipping, pulping 
and transporting New Zealand timber to overseas and local buyers. 

"Forest Industries Review", end "New Zealand Tree Grower" - 
Two magazines reach this vibrant industry: 
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Mosgiel receivership breaks ice 
on textile rationalisation 


John LoPorto is a professional 
dedicated to Alberta Gas 
and Insists on straight 
| ta'k- Pages 12 and 13. 

O'BRIEN ON BUSINESS 

Government speech makers 
tegm to signal the general budget 
approach - Page 14. 

Analysing annual accounts: 
Tolley Holdings Ltd - Page 1 5. 
alalistics and accounting In a 

nutshell-Paget 6. 

manufacturing 

. he boal-buildlng industry, 
wruch is struggling to remain 


FOREST INDUSTRIES REVIEW 
For f 0 years, the business magazine for 
all sectors of commercial timber from seed 
to sawdust. 

An official journal for two timber 
organisations. 


NZ TREE GROWER 

A new publication with a paid circulation 
exceeding 3,000. Read by farm foresters, 
forest owners, and timber yard managers. 

The official journal of the NZ Farm 
Forestry Association. 


Guarantee a share in this $7 
billion by advertising now in these 
two magazines. 


CONTACT: ALAN RICHARDS 
Advertising manager 
PHONE 768-808 or write 
Box 3169 AUCKLAND 


PuMahed by Modiirn Productlona Ltd, Auckland 
P.O. Box 3169. Also publishers of “Management’ 
Equipment News , "Whites Air Directory” 


in New Zealand, t 

During the last five years National Busin#** 
has commissioned the Heylen Research 
conduct five major studies of the buaiucMrT ; 
New Zealand. 

The results of the two most recent surw^ 
contained in the just-published report (Tfl 

press in New Zealand). 

For your free copy of this valuable re*? 
simply fill in and post the coupon below. ,. 

“ « — “■ ^ 4 ‘ * I 

National Business Review ' . . ■ 

P.O. Box 9344 . 

Wellington .; ■ ■ 

Please send me/us a copy of The biwlnc* F *?. ; 
New Zealand. ■ ■ : 
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GOVERNMENT 

a & ,stration 

backbencher argues a 

JjMlold f attack on inflation: 

2J1 ?' ,h0 mone y supply, 
restraint and profit restraint 
“Pages 18 and 19 . 

WAU STRA LIANS 

rayives in a concern for 
quality insurance — Page 
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Christchurch Correspondent 

WHEN ailing Dunedin-based 
woollen textiles manufacturer 
Mosgiel Ltd sought solace in 
receivership lust week, it did 
more than send shivers run¬ 
ning through South Island 
industry. 

lishouldalsohrcrtkthciccon 
talks for widespread industry 
rationalisation, stalled sinee 
rival Otago manufacturer Al¬ 
liance Textiles cold-shoul¬ 
dered Mosgiel Inst month. 

Mosgiel and Alliance asked 
the Development Finance 
Corporation in separate ap¬ 
proaches in late February to 
assess prospects for nuionuji- 
sntion on an industry basis, 
hut th’c DFC opted to’study a 
merger between the two rivals 
rather than attempt to mas¬ 
ter-mind a plan for the entire 
woollen industry. 

The DFC is one of the first 
ranking debenture holders 
under the trust deed allecied 
hv the receivership. 

"The DFC became involved 
because it participated in the 
DFC-Wells Fargo floating 
currency loan of $1.9 million 
which financed the Mosgiel 
acquisition of the Alford Fo¬ 
rest Mill in Ashburton from 
Christchurch-based Lane 
Walker Rudkin. It also 
financed Alliance carnet yarn 
spinning capacity at Oamaru. 
which gave it a link hetween 
the two rivals. 

The Mosgiel debt has been 
diminished only by an annual 
repayment of $300,000 last 
November nnd is still sizable 
with the DFCand Wells Fargo 
each still owed US $788,000. 

Yet neither the DFC nor 
Broadbnnk (acting for Wells 
Fargo) triggered tne receiver¬ 
ship last week. 


Nor did the Bank of New 
Zealand, which must have 
become increasingly worried 
about n debt owed by Mosgiel, 
believed to be now exceeding 
the disclosed $2.2 million 
shown in the June 30 1979 
Mosgiel accounts. BNZ 
sources remained tight-lipped 
behind “banker’s 

confidentiality”. 

But Mosgiel revealed that 
the BNZ’s refusal to roll over 
commercial hills, maturing at 
the end of April, actually 
forced them inio receivership. 

Public debenture-holders 
are believed to he owed in 
excess nf$ I million. 

The receivership was ac¬ 
tually sought not hy debenture 
holders hm by Mosgiel itself, 
which reunested the National 
Mutual Nominees NZ Lid to 
appoint u receiver Ibr the 
whole uf the undertaking and 
assets of the company. 

As trustees lor the deben¬ 
ture holders. National Mutual 
appointed Tony Anderson 
and Bill Tompkins of the 
Dunedin accountancy firm of 
Lawrence. Anderson and 
Buddie as receivers. 

National Mutual executives 
will be doubtlessly recalling 
the old Enzon difficulties. 
NML had a stake in Enzon. a 
Levin nylon company, which 
after a period of uncertainty 
ended up in the Prestige- 
Holeproof Group. 

The specified preference 
share dividend due. payable 
last Wednesday, has been sus¬ 
pended. 

The Minister of Trade and 
Industry Lance Adams- 
Schneider. said the Govern¬ 
ment hopes the receivers 
would “go about their task 
with the long-term future of 
hoth Mosgiel and the woollen 


milling sector as a vital con¬ 
sideration. 

“The Government stands 
ready to lend its good offices to 
help’ devise a reconstruction 
which would he in the best 
interests i if everyone." he said. 

In oilier words, the 
Government hopes that ihe 
Mosgiel crisis will prompt the 
overdue rationalisation 
recommended by the Indus¬ 
tries Development Commis¬ 
sion. 

Mosgiel had enjoyed suh- 
sianiiar protection through 
import licences and tarifls 
over its history and received 
regional developmental .issis- 
laiicc but had still encoun¬ 
tered trading ditliculties. 

Intense competition on a 
weakening domestic market 
were blamed by Mosgiel 
chairman Peter Feb m hishtM 
report, and unable to trade 
through, the cum puns Ind 
slashed prices n- imecmoaiK 
lewis. 

Mosgiel managing dirccuu 
Jim Lee. broughtlnto Mosgiel 
a few'years ago with a whiz-kid 


reputation, is understood to 
have stopped the (low of red 
ink in recent weeks and clearly 
time was on Mnsgiel’s side. 

The woollen industry cur¬ 
rently has moved ils products, 
such’as hand knitting yarns 
and garments, into the'mar¬ 
ketplace ami should he show¬ 
ing a seasonal inflow of cash 
over March-July. By August, 
it will again lace the financial 
problems of coping with wool 
pure)uses, with wool prices a 
factor in the last half year loss. 

The DFC will be hoping 
that the receivers eliminate 
M i esg id’s prohlcins be fore the 
next financial outflow. 

Thev arc due lor another 
annual repayment on the 
Df C-Wells Fiiteu facility 
next November 3tf. 

In the interim SB it would 
not be surprised to see Al¬ 
liance resume it-, wooing ol 
Mosgiel. Last tunc die dowry 
was foogiiMi with '1 ' million 
losses. Hi.u .no. 'iiicigcf" 
wuiiId now presumably be 
very much on Alliance's 
terms. 


The Alliance board met last 
Wednesday and may have 
dusted olT'its ninster plan Tor 
the industry. There will pos¬ 
sibly l>e more than academic 
interest in other textile com¬ 
panies. 

T he Government has been 
encouraging live industry to 
gel a national plan to cope 
with the removalnlTradilionnl 

P rotection, ansi only Ming 
hints is known to have 
rejected previous discussion of 
wide-ranging changes in one 
n|' the tuition’s oldest ind us- 


NBR Outlook 1 

THIS week. National Businas*! 
Revifiw subscribers will Uni 
mailod «i copy ol out latest NBPl 

I Outlook 1 

The last NBP Outlook ox-| 
amnied various aspects of New 1 
Zealand lile rn the 1970s The I 
new NBi 1 Outlook will considei 
many ol these same subjects 
jjh>|oi luhj uheud id five emi 
ot the decade 

The 88-page tabloid will also 
be available at selected book¬ 
shops and newsagents. 


Dairy Board sees juicier pasture 


by Warren Berryman 

THE Dairy Board appears 
to be poised to lake over a 
major slice of the fruit drink 
market using its Tetra Pack • 
card boa rd carton ing ma- 
chincs at New Zealand Co¬ 
operative Dairy’s plant at Ta- 
kanini. 

But Dairy Board executives 
are remaining tight-lipped 
about their plans. 

The Dairy Board stole a 
march on rival carton interest. 
UEB Industries, while UEB’s 
Pure Pac.cartons were stalled 
first by various Government 
departments and then by a 
Government caucus commlt- 

' Government denied UEB 
an import licence to bring 


Company. 

Position in Company 
Address..t '. 
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S3a*S5SSSS- PurePaccartoning rnaeh&es, 
Pfl Q8 25. but gave the Dairy Board a 

LAU/ licence to import a Tetra P& c k 

i j BP hum i machine on the grounds that 

landmark 1 ,? r i 011 tycoon brings the Dairy Board? UHT milk 

Vision — n„ en,orcernent would be exported. 

. Kafle26 - Now it appears thls.quasi- 

| e NERQv Government departmenl' te 

I'lhP^oiectBsonrka™ m out to dominate Ineftiiitdnnk 

^aln dS??S^ r W Balln market as well as flooding the 

re90Z7 - domestic market with Zapp 


flavoured milk. 

The Dairy Board has 
negotiated with the Apple and 
Pear Board, which makes 
Fresh-Up apple juice. 

The board lias also had talks 
with overseas fruit drink inte¬ 
rests. 

Dairy Board marketing 
manager Bruce McKinnon 
said there had been some talks 
about gelling into fruit drinks. 
He would not elaborate. ■ 

Informed 'spurces claim 
rolls of Tetra. Pack carton 
paper have arrived .bearing 
the label of Prima orange 
juice. This product might go 
on the mdrkfet within a matter 
of weeks. 

Prima is sold in Australia by. 
Lifespvers Australia Ltd in; 
Tetra Pack cartons for 37.9ents 
Torn 250ml.cartbn. , 

McKinfiofi would neither 
confinnnordenytheekistence 

of the Prima carton paper. Nor 
would he confirm or deny that 
talks had gone on between the 
board and the Australian in¬ 
terests, 

He suggested that some 

e might have been 
jit in for "trials 
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The week 


Wool Board 

upheld 


THE Wool Board's exclusive 
contract with the New 
Zealand-European Shipping 
Association was upheld in the 
High Court, which ruled 
against the Belgium-based 
ABC Container Lines. ABC 
had sought the right to provide 
shipping services Tor the board 
through a court review of the 
board’s exclusive arran¬ 
gement. 

BANK credit cards will not 
conic under the strict scrutiny 
of the Commerce Act. nllti- 
ouuh the Govern merit had 
earlier decided it would en¬ 
force a Commerce Commis¬ 
sion recommendation to dial 
ciTcct. 

THE joint application by the 
I OL and the Cum 
Unions lor 
general 
rejected by 
found iluil the need for an 
increase wax not substantiated 
hv statistics. 

Sill-LI. Oil (New Zealand) 
Lid is still trying to find a site 
for a liquid petroleum gas 


tubined State 
an immediate 
wage increase was 
w the Cabinet which 


depot. It has been negotiating 
with the Auckland Regional 
Authority on possible sites, 
but still hopes to secure an 
Onchunga site which was not 
leased to it last month. 
MATIU Rata formally hand¬ 
ed in his resignation to the 
Speaker of Ihe-JtiouMyii Par¬ 
liament. ending T"" '* ser¬ 
vice as an MP. Theby-e.eetion 
for his Northern Maori seat 
will be held on June 7. 
FLETCHER Holdings was 
granted an adjournment for 
the Commerce Commission 
hearing on the Carter Holt 
Fletcher takeover bid. 

MORE than 600 mourners 
attended the funeral for On¬ 
chunga MP Frank Rogers. 
THE position vacated by New 
Zealand Ambassador to Iran 
Charles Bceby when lie lert 
Teheran at the end of his term 
last week will not to be li lied in 
the meantime. 

A DOUBLING of personal 
tax exemptions for life insu¬ 
rance premiums and super¬ 
annuation contributions is 
sought in proposals put to the 
Government for inis year’s 
Budget hv the Life Offices 
Association to encourage 
people to invest in long-term 
savings. 

PAN Am is to face a United 


States Government inquiry 
into its methods of operating 
and maintaining 747 jumbo 
jets following a complaint 
from a senior pilot who al¬ 
leged fuel shortages in planes 
and maintenance defects 
which have led to engine 
shut-downs. 

THE Airline Pilots’ Associa¬ 
tion threatened to stop using 
flight recorders if lawyers are 
allowed access to the infor¬ 
mation in the equipment of 
the Air New Zealand DC-10 
which crashed in the Antarctic 
last year. 

TH £ number of people voting 
in the next general election 
will be fewer by more than 
260.000 people" making the 
number voting 2.2. million. In 
an effort to update the 
country’s 92 electoral rolls, the 
Justice Department has 
deleted nearly 3o0,000 names 
been use of duplication, deaths 
of electors, and address 
changes: it made 117.000 
corrections to entries and ad¬ 
ded 92.927 qualified voters to 
the rolls. 

PAMELA Jeffries was ap¬ 


pointed to the Planning Fvchange 

Council for a four-year term. & 

Rates 


DAVID Lawson was ap¬ 
pointed First Secretary 
(Information) at the New 
Zealand High Commission in 
London. . 

AMERICAN hostages in Iran 
were transferred by their 
student captors from the 
American Embassy in Tehe¬ 
ran to different locations in 
Iran after the abortive Ame¬ 
rican rescue attempt which 
ended in (he deaths of eight 
crewmen. Secretary of Stale 
Cyrus Vance resigned in dis¬ 
approval at President 
Carter’s decision. Senator 
Edmund Muskic is his sue- 
C essor. 

HIGH Commissioner for 
Singapore Harry Chan urged 
New Zealand to allow more 
Asian exports into the country 
ns a means of lowering the 
inflation rate. 

THE total number or people 
leaving Now Zealand drooped 
to 22.292 for the year to March 
31 1980. compared with 

26.906 people for that period 
last year. 


As at May 1 1980. $NZ is 
worth: 

Australia 
Britain 
Canada 
Fiji 
Japan 

West Germany 
United States 


South Africa 

Spain 

Sri Lanka 

Sweden 

Switzerland 

Western Samoa 


■M 

IL« 

on 

Bill 


Mav 5,198°_ 
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The week 


.8655 

.4251 

1.1432 

.7978 

229.52 

1.7220 

.9608 


Austria 12.21 

Belgium 27.75 

China 1.4398 

Denmark 5.3903 

France 4.0165 

Greece 4U.40 

Hong Kong 4.6971 

India 7.6U2U 

Italy 809.85 

Malaysia 2.1255 

Netherlands 1.9032 

New Caledonia 

Tahiti 72.65 

Norway 4.6925 

Pakistan ‘M096 

Papua-New Guinea on apn 
Portueal 47.22 

Singapore 2.0940 


The week 
ahead 

Monday: FOLconfereDH 
\ ties day. Singapore’s I)*- 
Foreign Minffiarriv^; 
three-day official visit. 


Pure Pac pitching in with UEB for licence 


by Warren Berryman 


A FURTHER bid to bring 
Pure Pac cardboard cartons to 
New Zealand will be made 
(bis week with yet another 
application for an import 
licence for a filling machine. 

This time it won’t come 
from UEB Industries. Pure 

_ Pat’s agents up to April I, but 

Visiting United Staton-! from a new company. Pure 
representative Reubin Or pac New Zealand Ltd, a joint 
Askew’jeels the Prime IK venture between UEB and 
isier K,./h Muldoon amitT pure Pac Australia Ply Ltd. 

•pic Australian company 
holds 70 percent of the shares. 
The import licence up- 

e m will be brought on 
of a fruit juice eom- 


Muldoon and!, 
reign Affairs Minister Bf-| 
Talboys. for talks 
Amcncan/New Zu 
trade. 

Wednesday: Tolley Hotdr; 
Lid’s annual general mee/; 
in Wellington. 

Friduy: Mamifacluret>w 
fair in Wellington urulv 
18. 

New Zealand |w ; 
schools conference in D. 
edin. 


The business week 


AM POL EXPLORATION 
LTD reported an unaudited 
tax-paid profit of A$5.395.0(8) 
lor me six months to M arch 31. 
(AS3.727.000 last year). An 
interim dividend ’of 5c is 
payable on Mav 30. 

ASHBY berg AND CO 
LTD has reported un un¬ 
audited tax-paid profit of 
S117.300 for the six months to 
January 31. (not a loss, as we 
incorrectly reported in our 
April 21 issue). 

LION BREWERIES LTD 
appointed George Pearce to 
the board and E V Jarvis as 
secretary'. 

MIM HOLDINGS LTD 
reported unaudited nei earn¬ 
ings of $172,784,000 for the 
first 40 weeks of 1979/80 
(S66.202,000 in the period Iasi 
year). 

JOSEPH NATH^ CO LTD 
reported an unaudited lax- 
paid profit of $49,280 for the 
six months to February 29 
(S42.429 last year). An un¬ 
changed interim dividend of4 
percent ispayablc on M3 y 23. 


THE NATIONAL INSU¬ 
RANCE COMPANY OF 
NEW ZEALAND LTD 
reported an unaudited tax- 
paid profit of $1,790.00 for the 
six months to February 29 
($2,160,600 last year). An in¬ 
terim dividend for the year to 
August 31 of 5'.2C per SCk: share 
is payable on May 19. 

PHILLIPS AND 1MPEY 
LTD reported an unaudited 
lax-paid profit of $526,000 for 
the six months to February 
($491,000 last year). An inie- 
rim dividend o'l 7': percent is 
puwthlc on June.1. 

SANFORD LIMITED 
reported an unaudited net 
profit of 55J 7.000. Interim 
dividends of 8 per cent for 
both ordinary and preference 
shares are payable on Mav 31. 
TELETHERM INDUS¬ 
TRIES LTD reported a final 
dividend on specified prefe¬ 
rence shares of 6 per cent 
payable on May 31. 

wXttie industries 

LTD appointed J O Haworth 
as managing director. 


Labour finds ad agency 


THE LABOUR PARTY has a 
new advertising agency. 

Squires Advertising Ltd 
■(formerly Supermarket Ad¬ 
vertising) got the job of run¬ 
ning the ad campaign for the 
Northern Maori bi-election 
and organising the razz ma- 
ia7z at the Labour Party con¬ 
ference in Wellington "Town 
Hall on May 14-16. 

If Squires performs, it will 
he given the party account for 
the 1981 election. 

Squires Advertising Is 
owned 55 per cent by retail 
advertising expert Rod 
Squires and 45 pet cent by 
Mach a r man’s Advertising. 

Maebarmans carried the 
labour Parly to victory in 
1972, but dropped the account 
after the 1975 campaign. 

Macharmans director Bob 
Harvey, has been advising 
Labour Parly president Jim 
Anderton on the choice or an 
ad agency. 

First choice, Auckland ad 
agency Monahan Dayman 
Adams and Partners, fizzed 
out. 

MDA expressed interest ih 
the Labour Party Recount 
after prompting from Harvey. 
Anderton met with MDA's 
directors, outlined the parly 
strategy, And MDA went to 
work on a campaign*. 


But I ale one night Anderton 
got a letter from MDA saying 
it would have to drop the ac¬ 
count because other clients 
did not wish it to take on a 
political account. 

Anderton went to the press 
claiming Muldoon hail shown 
ho wanted to control and 
dominate the media in New 
Zealand and now big business 
was using its financial muscle 
to rob the Labour Party of the 
professional assistance it de¬ 
sires. 

Anderton said major MDA 
clients threatened to withdraw 
their accounts if the agency 
did not drop the Labour Party. 

MDA directors said the 
pressure from clients was not 
to take on any political party. 

Squires said his fiist tasks 
wert to revamp the party 
image for the I9 q0s. dress up 
the Wellington Town Hall for 
the conference, and moder¬ 
nise the parly logo. 

The new look for the party 
will be youth, clean, modem, 
and unity — above all unity, 
not workers versus academics, 

.as in the past. ■ 

Squires will devote 25 per 
cent of his agency’s capacity to | 
the job—six people assisted by 1 ■ 
a public relations, mao from 
Bill Rowling’s office. • . 



There are some problems you don't 
have to solve - like the one above. 

But there are some you can’t walk 
away from Not when they involve 
corporate responsibility. 

Like development of a new 
production facility.. 

Or expansion of an existing one. 

Total company re-location, or 
building for investment 

If it’s your responsibility then you 
have to find an answer. 

And it has to be the right one. 

Recognising all facets. 

Unless you've feced this problem 
before it's like having to play Chess without 
knowing the rules. 

And knowing the rules is not 
enough. 

As in Chess, tfs how you put your 
Qame together that determines the final 
outcome 


panv- 

Sialled for six years by va¬ 
rious Government depart¬ 
ments and for the nasi year by 
deliberations of the Govern¬ 
ment caucus committee on the 
town milk industry. Pure Pac 
kback to square one. while the 
Dairy Board has stolen a 


march and introduced its own 
Tetra Pack canons. 

UEB Industries is far from 
happy, having lost its innova¬ 
tive edge to a quasi-Govern- 
mcntal agency, ih&nks only 
to Government procrastina¬ 
tion. 

Apart from money spent on 
research and development, 
UEB would probably have 
gone through at least $ 200,000 
in the long lobbying process 
aimed at obtaining n licence 
for the Pure Pac machines. 

Pure Pac New Zealand 
manager Andy Carrucn n 
said: “It is not our intention to 
compete on the white milk 
market. We reserve the right to 
offer our system for the end 
user, particularly if other sys¬ 
tems are allowed. We sec this 
system competing successfully 
against tin cans and plastic 
hollies’*. 

C’arrucan said lie saw the 
major market buttle moving 
now into the fruit juice area. 


Pure Pnc’s major ail vantage between Pure Pac and Tetra 
over the Dairy Board’s Tetra Puc. 

Pack cartons is that one Pure A key point in the initial 
Pac filling machine can form Pure Pac proposal was the 
and fill carton sizes ranging possibility of New Zealand 
from 250 ml to 2 litres while n Forest Products making the 
different Tetra Pac mnchinc is specialised carton board. Ibr 

local use and export (Tetra 
Pack canon hoard cannot be 
made here). It was estimated 
that NZFP could export 
20,000 tonnes a year, worth 
S20 million, to Pure Pac Aus¬ 
tralia. 

A trial run of 50 tonnes uf 
the hoard through Kinlciih 
wiis sent oil' to Australia. 




which asked fur a 1000 tonne 
shipment. 

But the Kinlciih strike held 
up that order. Now NZFP is 
reassessing the economics of 
producing the hoard. 

Curracon said his 
company’s intention was to 
import the carton board from 
Australia for the first two years 
until NZFP started produc¬ 
tion. 

A 250 ml Pure Pac carton 
cost 4. Ic versus Be for a plastic 
bottle and 1 le for a can. lie 
said. 

But AH1 has not been 


uired for cuch size, 
he major advantage of 
Tetra Pack lies in the UHT 
heat treat me ill of the product 
packed in laminated toil car¬ 
tons providing long un re¬ 
frigerated shelf life to milk or 
fruit juices. 

Before the caucus commit¬ 
tee stalled Pure Pac. Oasis 

Industries was right behind -—- . ■ ■■...—■ —. ■ . .. 

the project, seeing the cartons 

LujSro? y cx 0 Xn?.l!l Milk control to industry 

home market. Oasis has a joint 
venture with the Conk Island 
Government and growers to 
process island oranges, pine¬ 
apples. lemons and grape¬ 
fruit. 

Oasis is looking for alter¬ 
natives. And now it is a loss-up 


by Belinda Gillespie 
THE Government intends to 
rid itself of the town milk 
supoly and turn control over 
In llie industry. 

The report "from the caucus 


committee on the town milk 
i nil us try recommends the 
restructuring uf the Milk 
Board, at present heavily 
weighted with Government 
iul loe.it hotly re present a- 


siiling back while (JEB and 
Pure Pac were stalled by 
Government. 

Acting ns unofficial agents 
for Tetra Pack, AH I has been 
louring potential customers 
with overseas Tetra Pack ex¬ 
perts. 

AH I hus a monopoly on 
glass bottles, makes most of 
our tin cans, and competes 
with UEB in packaging and 
containers. Now a marketing 
buttle is shaping up between 
AH I and Pure Pac and the 
Dairy Board lor the canon 
market. 

AHI has already shown it¬ 
self (he dear winner in the. 
lobbying stakes. It has been 
there — not in the marketplace 
- that the battle of the cartons 
has been fought. 


Where do you go? 
Who do you talk to? 


. Who are Civil & Civic NZ Limited? 

. ! We are a wholly owned 

What questions should you# '• subsidiary of the Lend Lease Corporation 

How much time have you gofl They're now the biggest 

The aspects you have lo ome? development company in Australia, 
come up with the right solution are. With 1000 major projects 

Function, Feasibility, Site completed by Lend Lease in North 
Consideration, Design, Time and Co®_ : America, S.E. Asia and Australasia Based 
Scheduling, Estimating Quantity Save? on soundly proven Project Management 
Procurement, Construction, Leasebac/ principles 

and Financing. . • This gives us, as a subsidiary, a 

In cases of building for invest wealth of experience to draw on, both 
Market Surveys .fochniral and managerial 

Do you have time to aWldDI# '’' i It is this experience that provides us 
these function^? , i™ 1 ^ basis for our method of operation. 

Some of them? Any of than?. And why we are committed to 
We have. Time. And expenen*. noject Management 
And a system we’d like to tell Because it works better. 

Civil & Civic Project Mansgo**' fc yrai ° fthebeSt “ 

We can offer you a system 01 . And in its implementation, 
planning which we consider un^,; There is no risk of duplication of 
Unique in the way it 1S .. S‘J® ctonor instructions, mis-interpretation, 
and in the level of professional ^ ] JJ^ oiher form of confusion associated 



Shopping Centres, Auckland; 

Sts. Peter and Paul 
Primary School, - 

Lower Hutt 

We’ve offices in Orara*!! 006 * 

'km* ■«>*»»»: 

jiflflSJI Em rail era bd bet 

BBWSItl'CrDDHOTDRDff 


Auckland, Wellington, 
which can service the 
whole of N.Z 

And the offices 
of our associates 
stretch hallway 
round the world 




FELTEX CENTRE. 
1M3YMONDSST.. 
AUCKLAND. 


Not Only... 


All Project* Great & Small. 

We’ve built the biggest. And we 
can build the smallest 

The size of the project is not the 
governing factor. 

We provide solutions not out of a 
catalogue, but out of need 
Your need 


OUU U 1 UK. ICYW —r^jjl 

we can incorporate to implement 

Civil & Civic Project M 31 ^- 
means the acceptance 
and control of a development, 
finish. 

The method is . 

Every Client/Project b 
P roject Manager. 

And you deal only " 

With access, 
through him, to all 
aspects of the process, 
consultants, and 
subcontractors. 

You Don't Have 
to Buy It AIL 

While Total 
Project Management 
is the ideal situation 
as we see it, we are 
ready and able to 
perform any one, or 
combination, of the 
functions/stages 
involved 

On the same 
hawiR as our overall .. 
programme, Project 
Manager Included 


Mh multiple liaison. 

Jt saves time. And money. 

Yours. 

How lilt Working? 

Ask our Clients. 

..Check °ut the projects we’ve 
completed (there are over 100 
,r ones throughout N.Z alone). 

Wnte to us, and we'll provide you 
detailed information on the 
.we've done, the ones we're 
at present, and who we've 
uor. 

Dslails in projects like 

House, Wellington; Feltex . 
jJ^Wand; Databank House, 

CBS House, Christchurch; St 
Henderson Square, and Shore City 



JjoJSKN^nNE^SI^omCEJTMMnclNDTON ROAD, GLEN INNES. AUCKLAND. 


...But Alio. 

'• And we do it efficiently. 

With no wastage of time Or money. 

Project Management is our solution 
Now, whatfs your problem? 

Incidentally, the fork hoist driver 
had to start with the. pallet of blocks fifth, 
from the marked one, clockwise.’ 


For more details on whsl we have done, 
and what we can do for you, contact the Marketing 
Manager, or write to: ’• * 


.. ■ i 


a in 
live*. 

The new hoard will he in- 
duslrv-c«inirolled, hui it will 
retain «nne v«nreimkT repre¬ 
sentation. and include, for the 
First time. .1 representative 
from the Dairy Board. 

The milk prieme authority 
will he abolished, and ire 
litElclhIlls itirned <aer to the 
Department ul I ude and In¬ 
dustry. 

Price control will remain. 
Retail margins will he set h\ 
the Set retire for hade .uiil 
ludir.ils. Hi >1 (lie Mimsiei ot 
Agriculture as before. 

'1 he com mil lee ha. lakeii 1 
eaniioii- line on llie o'lilen- 
iiou-.i.sM':.t,i'.e' i-n-d.r- home 
, deli' ei\ and do. soi.inoted u 
I • >1 l...utc It..li, ueiv .utiiun. 
unci in need. 

Geolf Thompson. MP lur 
Horowhcnmi. which lias the 
largest concentration of town 
milk supply farmers of any 
electorate, was active on the 
committee, with Rob Tujhoi. 
under-secretary lor agricul- 
iurc.and Don McKinnon. MP 
lor Albany 

While admitting ihat no 
dramatic changes would result 
from the recommendations. 
Thompson said they showed 
the Government’s desire to 
relinquish control and change 
its paternalistic, protective at¬ 
titude to consumers and 
milk-drinking. 

The decline in inilk con- 
sum prion and th e co 111 m it le e*s 
activities have focussed the 
industry - producers, treat¬ 
ment stations and vendors - 
which are now ready to co¬ 
operate in the production of 
uncillarv milk products, and a 
more market-oriented ap¬ 
proach to milk-selling. 

UHT-lhwoured milk 
production will beextended. if 
lhe committee*^ recommen¬ 
dations pre followed. Col¬ 
laboration in'-fills venture 
between the town milk in¬ 
dustry and the Dairy Board is 
suggested as “a positive step” 
in bridging the gup between 
the two sectors. Plants near 
Wellington and in the South 
. Island were possibilities. 

. Thompson said. , . 

• The committee had sat on 
the-’fence' regarding ihe us* of 
car torts 1 for flavoured ' fresh 
vmilk -.and . pother products. 

; W|iilf endorsing t he con I i tv 
u at ion : of bottles ? for fresh 

• ntilk.it - 'believes arty decision 
: on (ltd irttroducllon of chiffons 
. in the milk market should be 
-foeasUref aguipsl .arty 1 :risks* 
thfey ip ay crfca tc.iq llie present 

1 to ,'dkndhid fresh Milfo ! -in., a 
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talks about 


Exporting 

Brain-Power 


Puil'.ihl;. it*' .rep.»n ni.irl 01 
i-. mme >li|lii.»ili i«> p./iKi 1.1 re¬ 
lit.in tli-.' ^"iupure-i .,'tiw.iiv 
iii'ht-U' 5 . 1 l',.i ..'.. i., • lire.trie 
PR* u ',\ '-.I I1.1 • l-reu -vi. \.c- - 
lulls cuinpL-ting .isj.uuM the 
mufij-iiniional solhvart-giaure 
hv exporting scVlwarc yvs- 
le'nts. technology and exper¬ 
tise. 


PROGEN/ pioneered the 
so It ware export drive with a 
school timetabling system in 
the U.K.. lolluwcd by several 
multi-million dollar projects, 
including an “alarm-moni- 
lorine and appliance di¬ 
spatch” control .system lor the 
Melbourne Fire'Board and a 
large database for the Victo¬ 
rian Police Dcpnrintern. Our 
software technology tools 
have recently been purchased 
bx several U.S. Slate govern¬ 
ment department .inJa large 
U.S. medical insurance com¬ 
pany. and bv Pacific Basin 
countries. 


We see New Zealand skills 
in high-quality systems 
design and prog ramming ns a 
base fdr .n dynamic export in¬ 
dustry. (ind tve're- developing 
these* technical skills to cap¬ 
ture overseas markets. 


Most of the development 
work is carried out ul our H end 
Office jn Lower Hull, so that 
bu si cully we arc exporting 
. brain-power, without export- 
. ihg the bruins. . 
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designed and built 
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arpet men fear favouritism in Boeing offset deal 


h v Warren Berryman deal negotiated by Air New 
3 Zealand when it boueht six 


ECUTIVES from three 
■rod-manufacturing com¬ 
ities expressed concern last 
,eek that they would be ex- 
htfed from the $4g0 million 
K&ei purchase deal to buy 
loeinajets. 

f 0 neofihe four maiorcar- 
m manufacturers -UEB- 
U been approached by Air 
Sw Zealand regarding ex¬ 
tol prospects. 

^Feltcx. Stevens Bremncr 
id Cavalier Carpels appear 
r<havc received no' similar 

Similar deals with other 
wemments suggest some 
lQOmillkm of exports may he 
puked in the offset pur- 
kise 

Boeing Aircraft Corpura- 
ionwill send a team here this 
Ktk to review, the country's 
m>uri potential and inves- 
wtc wnieli exporters might 
k included in the purchase 


ueat negotiated by Air New 
Zealand when it "bought six 
Boeing jets. 

Boeing was asked during 
the negotiations to offset the 
purchase price by arranging 
markets for New Zealand ex¬ 
ports. 

But who decides which 
companies will win a 
Government-financed foray 
into the American market and 
reap the export incentives? 

Not the airline, said Air 
New Zealand chief executive 
Morrie Davis. 

Davis said he envisaged 
some sort of agency being set 
up after Boeing had complet¬ 
ed its export potential review. 

And the sort of goods suit¬ 
able for export? "Whatever 
we con make best and deliver 
competitively", Davis said. He 
mentioned wool carpets - 
produce of good quality with 
slack production capacity. 

UF.B Industries - which 
makes flameproof. anti-static 


carpel for Air New Zealand's 
planes — talked to Air New 
Zealand four weeks ago and 
provided samples. 

The carpel manufacturers 
which have been left out in the 
cold are far from happy. 

One executive said. 
“Taxpayers’ money financed 
Air New Zealand's purchase 
and the offset deal is part and 
parcel of that. 

“Supplying these carpets 
might not be our cup of tea. 
But wc would at least like in he 
asked, li should have gone to 
open tender". 

Stevens Bremncr managing 
director Doug Bremner once 
owned Bremworlh Carpets, 
which first supplied carpets to 
Air New Zealand. Bremworlh 
is now owned by UF.B. 

Half owner of Stevens 
Bremner is Stevens Carnets of 
the United Stales, whicn sup¬ 
plies carpels to Boeing.. 

Stevens Bremncr lias the 


technical capability to make 
specialised aircraft carpels. 
But it was not contacted by Air 
New Zealand. 

Stevens Bremner’s huge 
Millilron jet-dying machine 
cun turn out a" multitude of 
designs hut the full capacity of 
this machine has never been 
utilised. 

Doug Bremner claimed his 
company had recently 
achieved record sales of $2.5 
million worth ol carpet in two 
weeks. 

Fcllcx also has a large 
capacity. 

Cavalier . Carpets, while 
smaller in' scale, has been 
highly successful in its ex¬ 
porting drive. 

Morrie Davis said he 
thought at least (wo man¬ 
ufacturers had been contacted 
hv Air New Zealand about the 
offset purchase deal, hut lie 
was not sure because he was 
“not a purveyor of carpets". 

Phone calls to .senior ex¬ 


ecutives of Cavalier. Feltcx 
and Stevens Bremncr hy NDR 
could not confirm such a 
contact. 

Davis said: "What we don’t 
want to happen is u situation 
where somebody takes up a lot 
of time and can f l perform and 
impairs our relationship with 
the group. As far as wc’rc 
concerned lit ill’s over n» 
whatever sei-up is created." 

He said the offset purchase 
deal with Boeing was not 
finalised. The contract would 
probably he signed late this 
week, he said. 

"In the process of our 
negotiations with (he man¬ 
ufacturers (possible suppliers 
of aircraft and engines), we’ve 
emphasised the need for an 
offset programme lor New 
Zcajand-manu factured goods 
ami they responded in certain 
ways, each of diem different. 
Alter that we’re not going to 
gel in the middle of who gets 
what and where." Davis said. 


The offset deal with Rolls- 
Royce. which will supply the 
jet engines, hud not "been 
concluded. Du vis said (it may 
have heen concluded late last 
week after NB/i went to 
press). 

Thedeul with nximbank.rif 
the United Slates, which will 
finance the Boeing purchase, 
had not been linafiscd cither. 
Davis said. 

"We are in the process of 
doing tliiit. The puck age has 
heen changed slightly wiih ■ 
them and we’ve been tu com¬ 
munication with them today 
(last Wednesday) on deuiifs 
about which I’ni not going to 
tell you." 

- Davis whs not ready to 
mention the value of exports 
involved in the offset purchase. 

Which political agency will 
have die responsibility fur 
dishing out the patronage.and 
what tliis patronage will buy 
and for whom, remains un¬ 
certain. 


Bilateral aviation agreement: Airlines disinterested in spreading wings 


PBp. 


si 


Special Correspondent 

IlirRF in more shadow than 
hKmjikv to the New 
/okiml-United Stales hilu- 
ictil agrcciuciic on commer- 
lul-ivuiimi thrashed out in 
Wellington last week. 

Hie agreement provides l or 
Jtliliiu<iuil«icsi mat toils for Air 
Zealand in the United 
Stales, and for American car¬ 
riers in New Zealand. 

Nobody is showing any in- 
dinatiim io lake advantage uf 
new destinations. Nora ret 1 1 ev 
hkek min the near lulu re. 

Wellington and Christ- 
shtirdi have no special appeal 
M destinations lor the Ame- 
nun carriers because the 
nurkei i% m>t large enough to 
warrant Jivertmg aircraft 
mmi the s WCC p between 
Njnh America and Australia 
wiauoes through Auckland. 

ran American World Air- 

*25.'• ' ccs no genomic 
; wraciion in Christchurch as a 
"Stinaiion. 

-Continental Airlines was 
-.• 2 s by Christchurch when 
■ wiP!i' ame ini ° Ncw Zealand 
Ifi-Je w , cre SLron g early 
.jMications that this love was 

^omeansunrequiiej.Buiil 
IjJiMersiood Continental has 
immediate intention of 


swinging down through 
Cliristcltiircli on its way to 
Sydney when it lakes units 
freshly con firmed trans-Tas¬ 
man rights, probably in Sep¬ 
tember. 

Because ol operational 
difficulties. Wellington is even 
less attractive a*, a slopping 
point. 

Air New Zealand chief ex¬ 
ecutive Morrie Davr. 
eon firmed last week that the 
an lino had no plans to take up 
lii’hls. granted during the 
hfialcraf talks. to piek up pas¬ 
sengers at existing or new 
centres in North America en 
route tu London. 

"It’s likely lo he a year or 
two before ‘we can even con¬ 
template u new service in that 
particular geographic area." 
lie said. 

Asked ifhesawnny threat to 
Air New Zealand ’in rights 
grunted to Pan Am or Con¬ 
tinental during the talks. 
Davis said: "Wc don't mind 
what they've got. We’ve got a 
balance but of it that we can 
exploit as well ns they cun ex¬ 
ploit anything they got on 
their side.’’ 

Davis seemed to'be imply¬ 
ing that nobody got much they 
can use anyway. 

Will Air New Zealand go to 


London in the long term'.'"No. 
our plans at the moment arc to 
consolidate tor the next \ear 
or i\s oin the current economic 
environment and swallowing 
the introduction of mir new 
aeroplanes. I lien we will look 
ai the iimodiieiion of louns 
again, about which I'm not 
going to idl wui." Davis said. 

I lie agreement provides 
more hccWuiti f«»i either 
country (■• use charters i" the 
mliei. hut the ch.n ter business 
was declined in mans •iihci 
e<<u nines in loceni '.'Mr. 
hci.iii'-c ••! ihe ,ix .nl.ibihi. ol 
.idv.iliee-p.ixmelil i>pe 

K oiional lares which cun 
loadings up on high 
density routes to the level ap¬ 
proaching charter occupancy. 

1 1 is difficult to make money 
out of charters over such long 
distances as New Zealand to 
America unless there is a 
substantial group of haek-io- 
baek charters - that is. where 
one aircraft drops one lot of 
passengers from the United 
Slates and picks up those from 


uncurl it i flight down.'I he two 
empty Icrry legs ,m die begin¬ 
ning ami end*’I h.uk-i"-bucks 
makes even ueliiucrol iwoor 
ill ice uneconomic ,u unrein 
fuel prices 

I'lie pi« 'Vision mi die 

agreement for coiiuip.-ol- 
oiigut fare-fixing is likely i" 
bits e impact oil New 
Zealandcis mils in die short- 
leim. I his ine.insdi.il the New 
Zealand ti"\einmeni cun 

make iis own <leu>ii'ii about 
laics "ill "I dn. coinin'. In- 
N*.rili Suit in a. and die 

\in--iie tit • m.m uni. -Hi i.i 
iiiiio..t» mal 1 «'.••• '. i*'ii .ii"'U 
lares into New Zealand. 

Under current United 
States deregulation, ih is 

means the airlines more or less 
make them independently. 
(The fare at the moment is 
marginally cheaper out of 
New Zealand to the United 
States because of currency 
relationships.) 

The pressure in the United 
States is for higher fares 
because of fuel price jumps. 

The Government here may 


tr\ IcMischi'ih f,ii e% a> a device Ze.ilundei vwlioii.ivel a Id in 


io curb Nesv / calami els' 
culhiiMUMii b»r travelling 
abroad and •.pending i'W-imms 
exchange, while, allowing 
lower incoming fans in bring 
toni isi-. to tins e.>imux 

11ow much dillen'nce tl• 
iii.nl.ci w i hi Id -i.i n>l i * a iiiooi 
point ‘ «_-ri.<inlv loi ics’ulai 
u.iivlh r-< ilieic wonfil l'e a 
iiicilind •>) evasion, alrc.idy 
used In ■ i no Nesv 


avoid pax mg die xi* li.ivl lax 
tunic iInin oiKi- • Imp. i one- 
wax lukel io a lie'|ucilib vi- 
sil‘ - d dcamaiioit. and -*n :n- 
ru.il l'ii;. a i cum■■ in.km. 

I hut 'way ihv pa-- engci 

.dwa\*. tr.ii ell ins 1 i <o i .a ih.< 
lomiu;. iMi tli l c > L •• •<! i 
leimu li. 1 cl and ii' -.i-i li,i>. 
Hie. i" I'tiv a in ).>.t )»•.*!• ■'.<<■.■ 

li.»l li.vx.i- »«• pa*, die a c.i. 1 
depart ms* 


Court-jamming tactics 


THE Auckland Progressive 
Retailers Association is 


There are times when space 
becomes a problem. Some businesses 
grow and find they don't have enough, 
others rationalise and end up with too 
much, others Just find themselves In the 
wrong place. We have successfully 
relocated many businesses In the 70's 


In buildings designed and built to meet 
their needs through the 80's. 

If you think you need relocating In 
the 80's, why not think Design and 
Build? Why not talk to Malnzeal? 

We have the planning expertise, a 
proven design team, the construction 


capability and the financial knowhow to.|^ 
relocate you in a new building design^uffl 
specifically to your purpose and locaieo?^« 
where you need to be. . 

So if you're thinking of building in-wjjB 
80’s, telephone Malnzeal and talk It Q V 3SJ|S 


u 

u 


^Partitioning Systems. 


mmmr 




mounting a passive resistance 
campaign to beat the Labour 
Department and the shop 
trading legislation by log- 
jamming the legal system. 

The prosecution’s against 
rebel retailers who began 
defying the Saturday trading 
Jaws last Christmas will come 
before the Auckland Courts 
today. An estimated 700 pro¬ 
secutions are pending. 

The trading rebels are 
banding all defendants 
together for a defended hear¬ 
ing, which could jam the legal 
system for months if not years. 

They are also laving com¬ 
plaints against nil shops trad¬ 
ing on Saturdays to make sure 
the Labour Department does 
not selectively prosecute 
: ringleaders of ine rebellion. 

: Tfie Sioremah and Packers 
' Union jiow ihraaleh$ a black 
. ban bn. deliveries td all Illegal 
Saturday traders. The rebels. 
' are now looking at the legal 
...possibilities of obtaining 
injunction agaihst this union.. 


n u d n u u v:.i ui \:\ i:j c\ ; 

u _. 

■ r The 

■ forgotten 
I people 


Supervisors, both industrial and 
commercial, are the forgotten / 

people ih many training plans. / 
Pacific Consulting Group's Z—_ 

■Supervisory Skills* programme ' 

remembers*them in a training j 

seminar developed over 9 years AT 

in this country. / A 

During this period, the //_ 

P irogrammc nas been run / 

requcntly and very' successfully. / 
Siiperx isorv Skills 'public \ \ 

programmes are running \ I 

regularly in Auckland, and V 

in-company programmes are running'all 
over t he countiy- 

Get your supervisors involved... along 
with many of N.Z.’s top industrial 
organisations. 

Contact PCG Now! 



PACIFIC CONSUt-TING GROgPltb, •• ■ ■ 

, e«an House, kevel M.44 Ktiyfjet Pttf Auckland M. . 
Box d65>I Plwnaa 797-766, r'98'r377. a '. 

ACMiwig iniAif 6 i«tro» ffy L.W. Aia*. **.,• 

Xerox UBifilng S)hilBins : " ;,. | 
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Comment 


THE “more market” movement within the Na¬ 
tional Government has suffered a setback with 
the caucus committee on the town milk Industry 
deciding essentially to stick with the status quo 


plications is that these people have been unen- nut proposals to the town milk InMnr In col¬ 
ter-prising (and deserve to be challenged by laborate In the development of l H I milk 
competitors). 


The report made scant mention of private 
- • ' * a nd 


and to buekpass a ruling on cations to Trade and enterprise food P“£,7 
I ndus t ry D op art me nti bureaucrats.Til nld.ee is Ion no mention of UEB or Pure Pac. It did make 


IndiistryDepnrtinenl 
has important business Implications for three 
large enterprises — AH I Glass, (which has a 
monopoly on multi-trip milk bottles), UEB In¬ 
dustries (which for six years has been trying to 
introduce Pure Pac cartons for flavoured milk 
and fruit Juices): and the Dairy Board (which Is 
now In a position to step up Us domestic mar¬ 
keting activities). 

Thu major proposals in the report dealt only 
tilth (he Dairy Board and town uiiik industry-and 
ignored the packaging and marketing aspira¬ 
tions of private companies. The town milk in¬ 
dustry had submitted that (he Milk Board was an 
iiiiiiiiiifstnirivc organisation, ft was not flu In¬ 
dustry hoard (tlte Industry was represented by 
only four or its members) and “such a structure 
Is regarded as unfair to the industry..." 

'I lie Industry wanted to lie served by an inte¬ 
grated Indus (ry-cn lit rolled statutory authority 
with responsibility fur planning, production, 
processing, marketing, promotion and distribu¬ 
tion of liquid milk... “such a bourd would need 
lo be smaller uud not Include local authority 
represent nr ion." 

The caucus committee endorsed those ideas 
and recommended u restructured Milk Board 
with less Government representation, but 
great ur Industry represen I at ion nnrf a place at f lie 
table for the Dairy Board. Effectively, therefore, 
it would be up to the industry to halt the decline 
in milk consumption instead of b task for Hie 
Government (which Is some reduction of State 
paternalism, at least). 

The committee also recommended that the 
tuwii milk industry' needed to be more active In 
marketing and promoting milk products. It wants 
milk vendors to take a more act I ve m arketlngiole. 

.flavoured milk. 
The clear lm- 


sellJng specialised milk products, fl 
yogurt, buttermilk, and so on. 'I 


several references to the Dairy Board's UH1 
long-life milk {packaged in Tctra Pack card¬ 
board and Ml cartons). 

The committee argued against cartons as If 
they t lirentcncd to replace milk bottles. Thus the 
report drew a causal connection between home 
delivery and high milk consumption, and ac¬ 
cepted arguments that cartons would replace 
bottles and shop sales would replace home 
delivery, cutting milk consumption, increasing 
consumer costs and putting milkmen out of jobs 
(although UEB insisted It was interested only in 
flavoured milk and fruit juice, not in fresh milk). 
The report a Iso noted that replacing bottles with 
cartons would cost $1.1 million it year. 

As committee member Genii Thompson ex¬ 
plained, (he consumer wants fresh milk in hot ties 
and that desire innst he protected (although he 
recognised there was some application Tor cur- 
tons for new products). Tlte committee was 
clear ly unwilling to let market forces dot ermine 
what consumers w ant by voting with their dollars 
In the market place. 

Decisions oil importing cartoning machinery 
nre non to be left la Trade and Industry, which 
was reminded by the committee's report dial: 
“Any decision on the introduction of cartons in 
the milk market should be measured against any 
risks they may create to the present bottling 
system.” 

’ But the Dairy Board already has cartons? 
Wlmt about them? Weil, the report said: “The 
committee recognises UHT products (Tefra 
Pack cartons) have significant value, especially 
for export, and llieir production should continue. 
Further plants are envisaged within the town 
milk Industry with the possibility of export. 
Carton packaging for UHT milk is endorsed.” 
The repnri said. loo. that the Dairy Board had 


products. “Such collaboration with the pus- 
sibilitvofa Joint venture is seen by the committee 
us n positive step in bridging (lie gap between (lie 
two industry sectors. The committee is timely of 
the belief that such a joint industry venture 
should be encouraged,” die report said. 

To further ensure (1ml U1IT milk made no 
Inroads into (he bottled while milk system, die 
committee recommended dint plain UHT milk 
should not receive subsidies. And it urged tlml 
vendors should he involved in the distribution of 
UHT flavoured milk “and any other specialist 
products.” 

Clearly, it believes it knows wlmt the customer 
should buy and who should sell it. 

The “more market” MPs in the National 
Party no doubt have been enraptured by the 
jntssionute arguments of William I- Simon, 
former Secretary of (he United Stales I reusury 
and an unabashed advocate of a free market. In 
A Time for Truth, Simon insists dial die imrmat 
market distribution system is so complex, yet so 
smooth, that no Government mechanism can 
simulate it. And so the centralised oil allocation 
plan which he administered in the Nixon Gov¬ 
ernment after (he 1973 oil crisis fulled es¬ 
sentially “because there had been a ludicrous 
reliuncc on a little legion of government lawyers, 
who drafted their regulations in indcciphcrahh- 
langiiuge. and bureaucratic technocrats, who 
imagined that they could simulate the eomplex 
frcc-markel processes by pushing computer 
buttons. In fact, they couldn't.” 

Simon is critical of societies which try lo mix 
die free and the totalitarian, (be unplanned and 
the planned, the individualist and the collectivist 
elements in economic life, where the 
“intellectual and political lenders share the il¬ 
lusion that a comparative handful of Individuals 
can substitute their judgment for the billions and 
trillions of decisions that go on In a free market”. 
They cannot see that “when a politically and 
economically free society starts lo contract in¬ 


dividual initiative, to contract ihefr^ ‘i 
market, political liberty 

t ilcrnv 


Freedom to discount dismissed by retailers 


veiiliveness 


must decay, and 
decrease, heavers. ^L 


by Warren Berryman 


have offered reduced prices for bulk lots of 


If (Imt enunciation of frce-markui 


.. . ORDERLY marketing - most sacred of New 

accepted by National Party MpT.H Zealand's sacred cows - is still very much with 
look hard at how they are praclklaelw ■» despite last January’s enactment uf the 
preach. Civil servants - u ft er , JLJJ Comm crco Amendment Bill, 
shoving between Trade and \nkZj Orderly marketing in the brown goods 
Agriculture and Fisheries - W. it (radios, stereos. TVs) and whiicwarc (fridges, 
refused to gram UEB an import lljJJl washing machines, and soon) industries rely on 
Pure Pac machine. UEB had to denS retail price maintenance arrangements between 
these InimuiiTiits that milk carton imW' (cutler and manufacturer. The manufacturer 
national inlcrcsi”. “j H . n ds nut a list of “recommended” prices. The 

Hie company stalled Us plans bsM" Ktailer follows them in the letter — or else, 
wuiling for the caucus committce’srtBMli 1 l«st that was the way it was. The Cum- 

it waited for the thrashing out ofsubSSJ merec Amendment Bill Number Tim making 
environmentalists, the Consume In' >onie minor changes to the principal Act. said 
Al II (ilass and milkmen, the Dairymanufacturers could, without Government 
march on l'KB ami iiilriidiit't.-iiTcinhii^ approval, send retailers lists of “suggested 
cartons. “ prices'* so long as it was understood that these 

The Main Board got its import wrc suggestions only and no sanctions would 
grounds that its c:irtoiK>d milk it^?' Ik applied to a retailer deciding to charge a 

export. But iuu-e inststlled in the Tjibniu^ different price. 

the Tctra Pack machines started pound After reading tins amendment, one might he 
toils of Zapp flavoured milk ooiokJ tvo*d fur thinking a PanJorn * box ot plagues 
market. Acting as agents forTetraWij '* a ' ;|b|,ul bc rclL ' as j :d mt " ,llL ‘ retailer s c«>s> 
Zealand Is Alii - the same groupdinuic-plagues such ah«inipcltfi»n(usu.illy 
bottle monopoly was threatened bv lift- prefixed with the pcrjorutivc “cui-throat ). Ny¬ 
lons. Further, t lie Dairx Board.KaiMs'i r"f h,crs <newcomers i ottering consumers 
has no taxation worries and run obi 1 pn«? |n*m reduced margins. 

Hui none id this happened. From North Cape 
i» Itliilf uniform prices for whitegoods are 
■jinuimcd. Some bargains exist m brown 
iaxkbut this is mostly because ninmilaclurcrs 


rale overdraft facility from theR«fpi?r 
a distinct advantage over any prlutm- 
So while UFB. AITl and all Iheoikv' 
spending hundreds of doihirs in non-p'j 
loldiying, preparation uf submissionsd. 
Iimcluires. and rushing lo and fromW., 
tlie Dairy Board has established Itrfii' 
market place and been given Iht. 
commit lee's oiiieial blessing. WIIHiiiV 
view of free enterprise might be simp'* 
extremist - lull the GmernmeiU'vii." 
snrelv. is a travesty. 


a price 

overstocked or out or fashion goods - not 
because retailers urc culling margins. 

Margin-cutting competition among retailers 
of these goods just did not come about, even 
though, according to the Commerce Amend¬ 
ment Bill, no one could sanction a retailer for 
discounting. 

Foremost advocate «f orderly marketing is 
Fisher and Paykel. Following the enactment ol 
llie new law. F ishcr and Paykel sent a letter to its 
franchise holders, saving ft would comply with 
the letter of the Act. but making it clear it w as 
against disruptive discounting. " 

“Orderly marketing”, the letter said, was in 
the puhlic interest. Some price cunscixus con¬ 
sumers might disagree. 

Sonic Fisher and Paykel franchise holders say 
they have a “gentleman’s agreement” not tii 
discount, though they are free to do so. 

A well known discounter, the Public Service 
Investment Society, has tried to obtain a Fisher 
and Paykel franchise without success. 

Fisher and Paykel. despite some public 
opinion to the contrary, is not a monopoly. It has 
only about HO per cent of the wlnlcwarc market. 

f isher and Paykel managing director Don 
Rowlands said he would not gum a franchise to 
the I'SIS because the I'SIS sold competing 
products from other manufacturers. Rowlands 
said his com puny xvas in danger of becoming a 
monopoly il it Sold lo the I’SIS or allowed 
massive discounting which might put its com¬ 
petitors out of business. 


High noon looms for PM 


bv Herman Schlnttcr 




Without word of a lie 


Brookie’s view 


How to avoid 
Waterloo 


M ER V Wellington goes to the topofthe class for 
sticking to his principles. 

After gelling a hard time on the Victoria 
University campus last week, lie again refused to 
communicate with Students Association pre¬ 
sident wotzisnanie (who has some funny poli¬ 
tical ideas and shouldn't be named in’ polite 
company). 

Later, the redoubtable Mcrv was asked on 
Radio New Zealand if he didn’t think his Icud 
with you-knoxv-who hadn't gone loo far. 

Not at all. rejoined that worthy gentleman. He 
pointed out that the unmentionable student hud 
been crass enough to leak a eon fidenlial 
document (the one which told us everything 
about state funding of universities that clever 
old Mere was keeping to himself). 

Then Mcrv pronounced: “I have always 
maintained there should be a proper way of 
handling the a flairs of state*’ (and leaking 
confidential papers clearly is not part of it). 


Tappi 


ling into the 
Montana story . 


SPEC LI LATION has been rife in winc-quafiitie 
circles that certain wine-makers would have to 
dump large quantities of watered wine before 
the now wme regulations tuke effect in Sen- 
lemher. t , 1 

A full-page Ad in tiic New Zealand Herald for 
Hlenhuimer set tongues wagging that Montana, 
alcoholic li 



"MORALcrisis, apathy and impoverishment of 
<he Antipodes.” 

Ihji was the headline mi a summary about 
the decline uf our standard of living hi Ncuc 
T-wdivr y.miny. one of the world's most relia¬ 
ble newspapers. 

I he paper pointed to high inflation and un- 
vmpkvyment. growing foreign debts because of 
exuberant burrowing, growing Socialism and an 
increasing atmosphere ol eonfroniation 
between trade unions, employers and the 
vHivcrnincni in a country which in the 1950s 
lk ‘ rJ P ,aCtf ,0r > l! » standard of living in 
[ ,c ' v *h’n» world (against today’s position at 
(fie laif-end of the ladder). 



JobMufdDQn.., “able to frustrate trlend and foe 


maker of the notorious “al 


Y‘ m ' w "i‘ aKxuimn.- beverages” uruuier uominic was placed on the m 

Brother Dominic ahd Musculo, might have with the full knowledge that it would be 
over-run the lap water into the Blcnhcimer vats, troversial in a move to bring the whole w 

Hni mi A. I’lii'rt iviil, ik> _ i _i __ . o ” 


But no. A check with the company revealed 
the ad to be just part of that company’s mar¬ 
keting strategy and not n nriove to dump watered 
wine. 


prestige its wines, produce 
BrothcrDominic? - . 

Montana chief executive Graham Stormont 
said Brother Dominic was placed on the market 

con- 

. „ water- 

into-wine matter to a head... which il certainly 


But where are Bill’s 
jjilans? 


igs siiomu - present 
'the Government' 


i ifinlL 1 ,c b J amc °n the ex'er-increasing costs 
F «». l I n ^ r ' N ' s hardly convincing. Every other 
' P 0or ' ‘ s burdcncd with the 

V’liu 11 ' 


permit and put up with condiiion.s where si»- 
ealled democratic free unions ale al lowed io 
cmnbine with other unions not involved in a 
dispute lo dominate an ivsue bv sheer strength •«( 
muiibers. thus creatine tear of economic 
repercussions to industry and exports. 

Fear and pressure hardly ever produce :i sat¬ 
isfactory result when parlies eventually meet in 
conciliation, alien alter long and cosily debt vs. 
The end result is that the same trouble is likely io 
tlure up again. 

In Europe, it is called the English disease. 

The strike weapon, specially sympathy- 
strikes. have become outdated, punitive, irres¬ 
ponsible and loo cosily in today’s highly com¬ 
petitive world. They have caused the closing 
down of factories and the reduction of staff in 
many industries and smaller business, causing 
unnecessary unemployment and redundancies. 

The Federation ol Labour, with its power and 
responsibility to consider any dispute on its in¬ 
dividual merit, should use its influence for the 
benefll of all concerned. But when called on to 
use its powers, il bus not even been able to 
prevent stoppuges and strikes in disputes of 
demarcation between il own ajli Mated members. 
And scour interna) costs arc rising at such a rale 
lhal many of our basic and natural main 
products like meat. fish, timber, paper and soon 
— end-product which should no available to 
everyone at reasonable cost - are becoming 
luxury items. 

In ihe political field, our Prime Minister was 
described bv Ncite Zurcher Zviluny as heine a 
59-year-old accountant and costing expert: his 
manner ns being abrasive and aggressive and 
able to frustrate friend and foe alike. 

People with a memory will recall his unique 
payroll-tax. Universal superannuitants will also 
remember the 1975 election scheme, promising 
super at a final 80 per cent of the average wage 
to a married eouple. J( took more than 2 years lo 
discover “that a mistake had been made and 
such pnymcntshould have been calculated ai 80 


“It is iniportiinlourcompetitors keep going." 
lie said. 

Apart Irom the Examiner of Commercial 
Practices’ jaundiced view ol'montipnlics. there is 
always the danger that .someone might gel an 
import licence to bring in cheaper imports on the 
grounds lhal a monopoly exists here. 

Rowlands said the Aci made no difference to 
his company's trading. “We and our dealers saw 
the effects of discounting in the rest of the 
Western world. Discounters went under and 
took manufacturers along with them.” he said. 

“We see u sw ing hack to orderly marketing 
overseas 

"Discounting often means slow pay which 
aff ects the manufacture.” 

Fisher and Paykel makes a lug pain l of service 
- and the cost oYproviding after-sales service. 

Retailers provide (he service backim: up ihc 
warrantee. Fisher and Paykel provides tlie spare 
paris. 

There was no way anyone would be offered a 
Fisher and Paykel franchise were it coin mitul to 
drop the warrantee and offer a cheaper price in 
return. Rowlands said. 1 his would mean a loss 
ot his company's reputation which had Liken -15 
sears to build up, he said. 

Rowlands said Fislu-r and Paykel would not 
be aide lo enforce sum lions were one of its 
franchise holders i»» cm its markups and dis¬ 
count goods. 

Pul. like the PSIS. others have been refused a 
I ishcr and Paykel liunchisc. 

Reiailers' markups on wtnlcgo. ufs is hvlwccit 
25 and 3u per cent. Retailers suy ilu> is mu 
enough lo cuvei overheads ami a'licr-salc ser¬ 
vicing. 

Others say ih is country lias loo nm ny shops lm 
too lewcusiiimersami llie high overheads would 
lie reduced if a number of the least efficient 
rciiiiJcis were allowed in co mu »>! business. 

Ihe small si/e and widely spread consumet 
market makes higli-xulume diseouiiliue less 
iiliraeiixe here ilian in a country like flic ihmed 
States wrth large concentrated bodies uf con¬ 
sumers and cheap internal ft eight costs. 

But this aieumciil is academic insular as no 


pereent of the average net wage, 

Realistically, our Prime Minister could have 


Our call solved another mystery: why did 
Montana, after spending so much money 


Stormont said that as the industry leader. 
Mumnna had the biggest supply of gropes so 
i problems meetina the niin- 


therc would be no problems meeting the min¬ 
imum grape juice requirements. 


IILL Rowling in last week's Truth , blasted 
National tor cranking up interest rates to record 
levels lArgely because of the Government’s 
own scramble to pay election bribes’*. 

. Those who agree with this analysis wouldn't 
give National sole billing in Ihe election bribery 
stakes either. J 


resent a f orwa %,il- ■ 1 bk,», , ! \J’P ccl *cular election win over 
ihc v. v ’ n Rob Muldoon was heralded as 
can plan witli con/idcnce/'Or^ .^I who would stop New Zealand’s 

who want to be rid ofarbiwg? 


wno warn to dc 
G overnments turning 
again like a tap. 


Vf 


Rowling suggested National, among other 
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L : ‘-whsivp ••'nunnery ana piam. 

porkers an J n if° me lax penalises industrious 
i®Pit 3 | ; n j . businesses and those investing 

>• " “cr d ° J uble ,Med - 
^ r -occurinI , lhe lra<le unions, with their 
i take A sl °PP a ges. hold-ups and strikes, 
lomic Jli &[ P art Ihe oinme for our 
land are ,, 'i., Peo pie outside or New 
unable to comprehend how we 


111)’, oui 

left the qualifying age at. say. 65 for men and 62 
for woman, considering the state of our econ¬ 
omy. , . . . 

As to our politicians in general and election 
issues, democratic considerations were tossed 
aside by both National and Labour when the 
appearance of a third party was considered by 
them to be an intrusion iniolheirown traditional 
two-party politics. 

Likewise, party political expediency would 
appear to bc the suspect reasons for the negative 
replies to the Chamber of Commerce by the 
three leaders of our Parliamentary parlies to a 
recommendation to extend the lire or Par¬ 
liament from three lo live years. 

The prospect of having to stay five years in 
opposition or otherwise must surely have us 
compensations, since all members of Par¬ 
liament would he assured of a five-year term in 
the House instead of possibly only three years. 

It is indeed "high noon’ for both our poli¬ 
ticians 3 nd trade unions to think and art in terms 
for the rutue of this country which with good 
management and the people to back it up. has 
great potential 


one is likely in he given the opportunity to try 
discounting whiicwarc - given Fisher and 
Piivkel’s opposition to the practice. 

Blown goods arc being discounted This 
market is shared by u greater number of com¬ 
peting manufacturers than exist in the 
whiicwarc market. 

And it lias been pressure from ni.umtorturers 
to cut prices to unload slock raibei than a 
willingness from retailers to cut their margins 
that has led lo some price reductions to the 
consumer. 

l ike Fisher and Paykel. I’ve Electrical uses 
franchised retailers. Bui Pyc’s managing direc¬ 
tor. Max Hunt, says lie inresaw a tnmplcic 
cluinge iu .style coining to New Zealand retailing 
- changes that his com puny would have to heir if. 

”\Vo will see .slipping margins in audio 
equipment. In the long run it w ill he the per¬ 
formers tlml win. New Zealand will have lustop 
protecting the In west common denominator. 

11uin has said. 

Pye’.s immide is nitrous marked^ with Ti\hci 
and IMykelY But. then the products arc ver\ 
dill ere til. 

As Hunt explained, audio gear has heciunc 
something of a fashion item and old stocks have 
lo he moved quicklx i*»make wax for next vein's' 
lm •del. 

I’ve nlleied ftm unit lots ol isolnnuc sets to 
retailers at prices reduced limn s| pis i„ vw5 
reeciuK. 

Retailing sources sax tins consumer liaiv.iiii 
raised some hackles among smaller ici.oleis 
who tell those m a position is* move gre.itvi 
volumes were getting a belter deal Tlieie was 
c\ en some talk ol hoxeoiiing IN c lor reJiiciiu: it- 
prices. 

There appears seanl evidence that retailers 
arc willing tocut their 40-12 percent markups on 
audio gear on their price-controlled .hi pci cent 
markup on colour f Vs. 

liiven these attitudes, the road to the sort ■«! 
competition envisaged m die t'oiunicrcc 
Anietidiiieiit Bill w ilt he l ocks indeed 


Warren Berryman is NCR's Auckland reporter 


Herman Schlatter Is a retired businessman. 


The Allen Professional 


Management Seminars for 
the 80 ’s 


These Intensive five-day seminars cover all areas of the Allen Management System. Central to 
the Allen approach are the four major functions and 19 activities that determine the professional 
manager's effectiveness. Based on 23 years of continuing International research into effective 
practices of leading companies, the programme has proved effective with over 70,000 
managers. 


Highlights from the Allen Management Seminar 


big i 

Avoid being left behind 
How organisations evolve 
The transition to professional management 
What It takes to be a professional 
manager 

The work only a manager can do 

Planning for more effective results 

Set a trap to catch (he future 

How to use management objectives 

effectively 

Analyse the commitment for each position 
How to determine (he most Important 
results 

Identify the vital work areas for your job 
New methods In management budgeting 
Base (he budget on approved objectives 
Managing time for effective use of 
resources 

Relate programmes and schedules to objectives 
Up-to-date management organisation 
Satisfy needs of organisation and people 


An organisation structure to meet tbe 
future 

Organise to achieve established objectives 

Delegation - the key to successful 
management 

Establish management accountability 

Better team work through Improved 
relationships 

Successful organisation relationships 

Effective management leadership 
Make and apply management decisions 

Communicating for Improved 
understanding 

Make sure there Is understanding and 
acceptance 


Motivating people for effective 
performance 

Use bebavfoutal science to Improve motivation 


Controlling for results 

Develop control and performance standards 


In 1980 four Seminars will be available In New Zealand 

Auckland — March and September 
Wellington — June 
Christchurch — November 


Each Seminar is led by an experienced Senior Allen Associate with wide 
international business experience. 

Places In each Seminar are limited to allow maximum participation 




Enquire now to ensure a reservation is held for you 
and other people from your organisatton 

To Louis A, Allen Associates (Aust) Pty Ltd 
New Zealand Agents: AVID LEARNING PROCESSES LIMITED 
Durham House, Durham Lane CPO Box 1209 Phone (09) 371 433 Auckland 
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Letters 


Tax clemency 
for who? 

I WAS intrigued to read PeLer 
Isaacs article “Office Products 
group seeks sales lax revi¬ 
sion’ 1 (NBR April 21). 

Whilst accepting a principle 
of indirect rather than direct 
taxation, arc we to be greeted 
by an onslaught of (hose in the 
over 20 per cent bracket lob¬ 
bying Government for 
clemency. 

Perhaps those concerned 
would prefer a duty mie of 40 
per cent payable at time of 
landing, rather than a 40 per 
cent sales tax payable only 
when actually sold. 

This would help add 
credence to the fanciful claim 
that sales tax inhibits actual 
importation or units. 

As fur as the small 
microcomputer market is 
concerned, I would suggest 
(hut (he reason lor (his is not 
sales lax at all. One Califor¬ 
nian supplier quotes an fob 


export price of SUS636 yet 
that same unit retails in New 
Zealand for in excess of $1200 
not including sales tax. Beorin 
mind there is no duly on these 
items. 

Customs tariffs and sales 
tax are far from perfect but the 
national trait or turning to the 
Government in times of ad¬ 
versity is a practice that should 
be actively discouraged at alJ 
levels of society. 

To quote from a recent 
American Warner and Swa- 
sey advertisement talking 
uHoul Government subsidies 
“...the billions all this costs are 
bad enough for they are ad¬ 
ding to America^ ruinous in¬ 
flation but an even higher cost 
is the fact (hot these free things 
arc shifting responsibility 
from the individual to the 
government and like drugs. 
Hie more people take the more 
they want...' 

The ad nee when the going 
gets tough Hie tough gel going 
is as (rue its ever. 

John O'Hara 
Auckland 


Values’ leader 
loses grip 

COLIN James’ analysis of the 
present position of tne Values 
Party (NBR April 14) is accu¬ 
rate. 

I have been in the Values 
Party since its birth, stood for 
Parliament under that banner 
twice, and have devoted much 
time, energy and money in 
co-operative efforts with 
many others to develop a 
political party adequate to the 
present needs of New 
Zealand. 

At the grass roots there have 
been, and still are. many 
dedicated, able, common- 
sense people. All along there 
have oeen unrealistic 
elements in our parly. 

The leadership of the 
Values Party has never been 
able to grasp the tremendous 
opportunities urising from the 
vacuum in (he mental 
processes of the three old 
parlies. The present leader¬ 


ship ofour party does not live 
in the real world. 

Some group will arise to 
give New Zealand the leader¬ 
ship it must have to survive in 
the complex modem world. 
There is a slim chance that 
wholesome, wise, vigorous 
elements of the Values Parly 
will unite to give our party and 
our country that leadership. 

John R Perkins 
Tuuranga 

Bolger wrong 
on union use 

JIM Bolger is not being very 
honest (NBR April 24) when 
he says that the problem with 
the arbitration system is that 
unions are not willing to use 
the Arbitration Court. He says 
that there needs to be‘a 
stronger committment by un¬ 
ions to use the system. 

Our union recently had 
cause to write to the Minister 
expressing our grave concern 
at the lengthy delays ex¬ 
perienced when a union does 


decide to use the system. 

In our negotiations for a 
main industry award, partial 
agreement was reached in 
September 1979 and it was 
decided that one outstanding 
clause (not wages) would go to 
arbitration. A date for a court 
hearing was fixed in 
Deecnther, hut due to a minor 
point oil the wording the 
matter was referred back to 
conciliation hut was hack in 
the court's lap within a few 
weeks. 

A court lixture for March 
1980 was cancelled by the 
court and \vc are now hopeful 
that the hearing will he in 
May. with a result in June 
1980, nine months after the 
main conciliation hearing. 

In another case, a dismissal 
in July 1978. the Arbitration 
Court hearing was in 
December 1978 and $2000 
compensation was awarded to 
the worker, the employer. 
Cornhill Insurance, appealed 
to the Appeal Court. This was 


heard in March |9K0 and lias 
now been referred back to the 
Arbitration Court, where we 
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system is a hollow said the party ac- 

Oovcrnmem. os the'S E buffeted by the tur- 
cascs show, provide, Z K„l winds ol political un¬ 
strung disincentive iomi> drfainiy. .. 

to use the arbitniiTS There was something in 
court system. ^ v at [ke activist said. It is m- 

_ GJOjjj vibrating ^jibing the 
. General StlT Sing sands of the 1980s 
Insurance Workenl2 ahile those trying lo gel on 
jad do something struggle to 

Wonkv Xre ir have ^een more 

yy yjlLKy 6enls of significance in the 

<59 m n I PC pul I* months than during 

oallipicS 5i of the Holyoakc 1960s. 

,,-rnj .. „ Not just more, but also more 

At TF.R reading Grev ^ ^ KB ^ m The 1960s resembled 
VV I checked oiifr s slow-moving river, broad. 

McNair radio reports ncaccrul. undircctional. 
carelully. ^Tho 1980s are like a hoiline 

To my horror, l founds *j p ool. seething backward 
the examples quoted biJ.; forward against un- 
hard Todd in defeiKtofb fwndlv rocks. Just when you 
sampling were the oily ^ ' you’ve detected a 

ol stability. All the nuinstrcaiii. a sudden eddy 

a ud down like yo-yos lj5f ies the water off in another 

I would like to llianlUh. Jircoum. 

Maxtcd and Wieg foiale.- ; Invigorating, fascinating 
me to this situation, f,<ib on the sidelines, but also 

that the Market Re*,; ptrvc-wracking. The poli- 
Socieiv will ad quid\i turns haven’t got balancing 
ci irrect it. unuhles on their own. 

Angelafh, Nn sooner does something 
Advertising Mi,- <cm io he safely taped, than it 
Marlin’s Toys and K* .lip away. At the end of this 
Audit ifttcc-vi-nr parliamentary 
kmi these columns, however 
_ , xoirate at the moment of 


abour’s emerging “new-breed” class of’81 


Maxied and Wieg foraler.-- 
me to this situation. 
that the Market R«,.. 
Society will ad quiets 
correct it. 

ADgchfr.il 

Advertising Mi,' 
Marl in’s Toys and K:- 
Audit 


Saw tooth I 
inflation 

SI'RANCik huw nir>4 f 
licians and minumi*r. 
tend that last year Mu 


writing, will probably look 
like a easehonk of inconsis- 
idkies. 

Take the puli tics pieces in 
\BR Outlook (published this 
week). 

They were filed round six 


just disappears. liven a.;- weeks aw and though their 
illustrating rales of itfe-' uinw still holds. I 
use the previous qw/Ki ^uld now present them 
vcitr's rate of infiaikm * differently in some details, 
basis of comparison. roi example. I still think 
Your i*iniiiM)i« iff ’"iU the new breed in the Na- 
snondeiit (NBR April ’ll- l*«iv lias changed the 
eludes a graph deput ; . wkmviiul framework of 
inflation change «"« K J*. Avil3 "d political dis- 
Mk-kill !l SIlW tooth shape, fi f USs ' , ' , n and that Labour’s 


vear's rate of infiaik'n j- 
basis of comparison 


snonileill (IVtilt Apm:iM uungcu me 

eludes a graph dr|W ; “Mfcvitul framework of 
inflation change since K Zealand political dis- 

with a saw tooth shape h and ihui Labour’s 

ignores the fact that c*’-: j' Jn 5-*erm future depends on 
inllmioiiconiponnds|W» l T. wcl1 ‘J. adapts to and 
year’s inllmion. a . • ^JT P^ies appropriate 
• QuotedralcsofinfeurfS’ 'framework, 

not absolute ns arc icraj^ J” probably assess 
lure and barometer mi* S“i, S c J y im P aa m * lc 
Willi a base of I?-.. more favourably, 

inflation is now not 18pr f ^ : Ai , ev «m’’that has caused 

hi!! more Iike400f«**; h , 35 becn ,hc r 

uranli should resent Labour selections of 

ffiSffrffiSio* j S ,Jite! fo ' > hc '»»' «■<*- 

• CGl*^ rJi!- re L ' s somc enibarruss- 
^ D "nthe party that so far no 
----- unionist or Maori has 

« u2 e,ec,ed ~ inviting, in the 
'bonease, a mana moluhake 
m Onehunga unless 
Labour goes bi-raciaf there. 

>«; l . hat aside, the strong 
pression from the early 

on = ° r y ,julhl ' ul 

: i2!* 


derneath the change appears i 
to have been deep ana mos- i 
sive. i 

I am not suggesting that the ( 
candidates now emerging are i 
johnnies-come-lately. They 
all have party histories 
stretching back before 1975. 

But. with the exception of 
Christchurch last time, the 
party has not been receptive to 
them. Now it is. 

Twenly-five-year-old Peter 
Neilson’s defeat of 51-year- 
old parly secretary John Wy* 
brow for the Miramar 
nomination is symbolic of the 
defeat of the conservative 
machine by the new-broom 
brigade. 

Some people have recog¬ 
nised this apparent change. 
The party activist I quoted 
above - active in the National 
Party. I should add ut this 
stage - was drawing gloomy 
lessons from the Labour 
selections lor National’s 
chances in 1481. 

Alarm ism? Alter all. did mu 
the y\e\\en-N BH-Auckland 
Star poll on April 12 show 
National still further ahead of 
Lahourand still apparently on 
the upward path tlic poll’has 
charted over the past half-year 
(NBR. April 7)? 

Indeed it did. But try to 
figure why that line has bent 
upward. An upward move 
suggests some positive attrac¬ 
tion. 

My guess is dial it is a sign 
that‘the Chapman strategy of 
1979 has been working. The 
parly has successfully 
focussed attention on the new 
breed in the back benches and 
in the Cabinet as being the real 
driving force of the Govern¬ 
ment. 

These people have un image 
of vigour and confidence. 
Since die Prime Minister more 
or less joined the bandwagon 
late last year, he has been 
getting a better poll reception 
too. 

If my supposition is correct, 
then the Nalionnlsucccsshasa 
potential Labour matcher. 

If once the public gets a 
sight of the new Labour Party 
emerging on the back benches 
and in the selections - if the 
new mood in the parly is 
communicated somehow to 
the ordinary voter - there 
could be a rush of new sup- 
port. 

I no longer regard as far¬ 
fetched Anderton’s claim a 
couple of weeks ago that when 
the two parties front up in 
1981. there will be a landslip of 
support from National to 
Labour. 

I ruefully remember 
remarking in these columns, 
about the middle of 1978. that 
Labour's poll support belied 
its strengtn of organisation in 
the electorates — a strength 
tltai came good during The 


telling some older minister?., 
who normally can be expected 
to vote with him in Cabinet 
divisions, that they are assured 
of Cabinet poststill 1981. 

They have been thus indi¬ 
rectly (and perhaps exp(icity) 
encouraged to stay for another 
term in Parliament, even 
though apparently no assu¬ 
rance has been given of con¬ 
tinuing Cabinet status after 
1981. 

One can see the Prime 
Minister’s point. Between 
1975 and 1978. on complicat¬ 
ed economic mutters the 
Cabinet listened respect fully 
to his arguments and endorsed 
his decisions. Only Hugh 
Templeton and Jim Bolger at 
the far end of cite table took 
him on much. 

But since the new hh«n| til 
1978 came in. die questioning 
Inis started hallway down the 


uihlc. Thus the 9-7 Pctrocorp 
decision more or less repre¬ 
sented the old and new 
Cabinets. 

I understand one of the 
older ministers changed his 
mind during the crucial 
meeting, turning a 9-7 deci¬ 
sion for BP to an eight-all vote 
and bringing another weak- 
ly-pro-BP minister in behind 
tne Prime Minister to avoid 
the unseemliness of forcing 
the issue to the Prime 
Minister’s casting vole. 

Did the mind-changer do so 
solely on the merits of flic 
case? Or was there a little bitol 
tile old prime ministerial 
mesmerism helping? 

Whatever the case, the fuel 
remains that (he “young and 
vigorous image” the party or¬ 
ganisation and hack hatches 
want to project in 1981 may he 
obscured by the wholly un¬ 


derstandable desire of old 
ministers to continue lo con¬ 
tribute as long as their master 
thinks them useful. 

U may not matter. Perhaps 
National is so impregnable 
that nothing can stop it win¬ 
ning in 1981. 

But those in the purty with 
longer vision do not sec'it thut 
way. One said last week ihat 
National’s worst enemy ws 
“Wallace Rowling” - a’refc- 
rencc to the belief current in 
the party that with Rowling 
leading " Labour. National 
cannot lose. 

There are forces at work in 
the party - how strong, it is too 
early lb estimate — lo chal¬ 
lenge some of the older min¬ 
isters and encourage them to 
join hitherto sole redrer Colin 
Me Lachlan 

I he latest soundings on 
Reimicra reaching Welling¬ 


ton suggest that Allan H iglict'-s 
support there is .softening. 
There arc the beginnings ol 
murmurs about Taranaki 
where t where David Thomson 
is MP) and Waikato (Lance 
Adums-Schncidcr). 

One backbencher who has 
taken the him is Leo Schultz, 
having been, as one insider put 
it not entirely tongue-in- 
cheek. ’Threatened with Ruth 
Richardson”, the Mighty 
Mouse lawyer who took on 
Bill Rowling. 

Times are changing. There 
is an impatience in hotlt par¬ 
ties to sweep away the vestiges 
of the 1960s. 

Wouldn't it be a turnup lor 
the hooks it. in successfully 
outflanking the sceptics anil 
npptuicnis in his midst, the 
Prime Minister, whose magic 
won in 1975. buried the parts 
in 1981 ? 


“Gaiollne 60,u . 11 1 # 5 
d * v$ .' 

don't Ittri *«■ *r k n 


“The IriitMfS.- 
and rarely 




iHH 


candidates bv and its strength or organisation m 
rS*-are not artery-hardened the electorates - a strength 
pendants of the Denres- ‘hat came good during the 
Khr Cy have lhe «>nfSeni campaign with a biataleshift 
^b'hty 0 r i he posl . war of support to Labour that 
Juration. v made asses of pundits like me. 

•hey also have won so well w ho last sight of the undcrly- 
thal 11 ‘s clear they in 8 strength. 

*. 1 tne blessing of the party. Labour canvassers now tell ■ 
been none of the me that they are hearing a 
• 0 ' /s “' c cding in public. hymn of hate against the 
■Hu?P^apsgoasfaras Government of unprecedenl- 
: thw«| l they represent the ed proportions. But it is not yet 

ton*! t-®bour Parly, the showing up in the polls. 

the urbane liberal Is there the makings of an- 
Sfu!p MO J} 01 who sought other campaign landslip next 
M the PM in year? Does it matter that Bill 
0 , 0 .?"“ stayed to run the Rowling’s image is still poor. 
liSi V B1 t ! 0n mor e energe- that there appears to be a 
jfaieVr - er * eve * s anc * ini- policy paralysis at the top of 
n & U P of policy the party, iftheearUi is already 

n ? w beginning to moving underneath? . : 

/fi Ugh - Who can tell? Bui it is food 

[itu v y * 01 their figurehead for thought for National and a 

'Bibanpiikl Anderlon, an Prime Minister who seems to 
v businessman. think that he has madp enough 

riothj' e l SBW he r e at the top gestures to the new breed and 
■David E i - muc , h changed, - eanhangonto power with the 
Kv s elev “«0" 1 i0 old guard MUl gathered 
a ‘throw-' around him., " 

.terms of tS: ? 3 9*' view «d in Over the past month or so. I 
i_ Pphtical ethos — un- understand, he has 11 been 


m year m i?^ C * RB ureh cad 
^banetihl Anderton, an 
V Whfle ei/ a businessman. 
Qothane i! BW u ere . 81 thc top 
SOavtd^LiSS changed, - 
Beputv tiJ * 5 elevfl ‘ JOn , to 
'o iheTqr 8 8 t htow- 

■ krais of r^i v 3 9 s ' viewed In 

■ 01 Political ethos - un - 
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The British Airways computer 
reservation system puts you in 
front and keeps you there. ■ • 1 ;, 
Through it yoii can plari, reserve 
and confirm your complete travel 
itinerary. So if you want a seat to 
London, a rental car in Nairobi, , 
a hotel room in. Tokyo Or haye a 
two day break in Barcelona, 

British Airways will arrange it.;. 

And if your plans chan^p you ; 





can have all the information 
required to .make new arrangements 
and reservations, at a moments 
notice. The British Airways 
reservation and information service 
is available from most 
British Airways offices 
throughout the. World 
See your trayel agent 
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Economics monitors mark Govt’s Budget targets 


Economics Correspondent 

iviiFN the Economic Mom- 
J ne Group's latest report, 
v«. Zealand Economic 


TV Audience Research. 

Who watches what on New Zealand television? 

It’s a vital question for advertise re, their 
agencies - and the medium itself. 

Equally vital is the question of who conducts 
the audience research that best indicates viewing 
patterns and audience makeup for the purpose of 
guiding commercial advertising planning. 

We believe three important criteria should 
govern that decision: 

Quality. Impartiality. And technical capability. 

If you share our belief, we ask you to 
examine our case, with an open mind, and an eye 
to your best interests. 


This capability is unique to McNair. 
Invaluable to all persons charged with the 
responsibility of committing major sums to TV 
schedules. 

A further benefit: relating product user 
categories to viewing habits will help identify new 
areas of “special interest” opportunity that could 
make more “low-rated" programmes 
commercially viable for certain advertisers, under 
the new complementary programming structure. 


Impartiality. 


Quality. 


Accuracy is crucial. It affects the quality of 
media-buying decisions, the disposition of 
considerable sums of money. 

At McNair, we design all our samples and 
our surveys to achieve the greatest possible 
accuracy. We’re constantly improving on our 
excellent reputation for reliable information. 

But the best audience research, whatever the 
medium under study, provides more than 
accurate head counts. 

It should also give effective guidelines to the 
relationship between audience and purchasing 
patterns. 

For a good example of this qualitative .aspect 
of media research, we commend to you the 
McNair Readership Survey and McNair Prime 
Prospect Profiles. 

Later this year, McNair will offer the same 
prime prospect analysis for TV audiences to 
subscriber of its TV Audience Survey. For the 
fust time, you'll be able to relate TV viewing 
habits directly to specific product categories and 
purchasing patterns. 

11ms, you can find out, for example, 
whether a large proportion of small car buyers 
watch Close to Home. 



Richard Todd 
Managing Director 


Ron Siroeven 
Director of Media Research 


Independence is basic to impartiality. And 
only total impartiality can guarantee information 
that is completely beyond question, given proper 
coverage and fully competent measuring 
procedures. This factor becomes even more 
important with a change in rate structure for TV 
buying, in which ratings will influence advertising 
cost levels. 

McNair is fully independent, and relies for its 
ongoing viability on being able to supply factual 
information and analysis. Our continuing custom 
from major agency media departments testifies to 
our success in meeting this criterion. 

lechnical capability. 

McNair is staffed by graduates with 
substantial experience in audience research for 
commercial purposes. It's backed by long and 
highly-praised operation in Australia. And it's 
equipped with the most up-to-date, effective 
techniques of sampling and analysis. 

Media research is our greatest claim to fame. 
And we're constantly seeking to protect and 
enhance that reputation. 

That’s why we do TV research thoroughly. 
By measuring the whole country. To get the 
whole picture. By proportional sampling. To get 
the picture in perspective. By reporting"weekly. 
To keep the picture constantly in focus. Sharp 
and clear. 


McNair doesn’t just ask questions. 

McNair solves problems and exposes 
opportunities. You can test those claims 
by contacting us to talk about your 
Information and marketing needs. We're 
in Auckland - call or write to Ron 
Stroeven, Richard Todd or Pauline 
Claydon; and Wellington - Dick Hughes 

^' r n "^ uslralas ij> largest and most ' 
experienced research^organisation: 

S ISln £ research - market research, 

reaarch measuremem ’ s °c»al 


We've been measuring TV since two-char, 
television started in New Zealand. And were 
always looking for ways to do it better. 

So, who should 
watch the watchers? 

We believe the McNair TV Audience Sufa 
offers an unbeatable combination of quality, 
actionable information, impartiality and technical 
superiority. 

We feel that as pari of a total media reseaii 
package, there is no belter buy. j 

Sometimes our analysis may not reflect w* j 
favourably on the medium’s performance in j 
certain areas, or against certain markets. Thais 
the harshness of reality. 

Where that happens, il indicates a need 
separate research of a different kind. Research 
that locates and identifies the problems in 
alliacting the desired type and size of audience 
Anil suggests solutions. 

But meanwhile, advertisers and a P en jj* j 
have a continuing need to know the true fads 
the medium in which they spend the mostn®^ 
- in terms of its ability to deliver the dca* 
and type of audience lor each product or 


E 7 Zealand Economic 
rZds and Policies {Report 
*4 was released at die end 
Jr lost month. Muldoon 
,,K«red that il was based on 
Superficial research. Bui il will 
bcinieresling toscehowmany 
„f ihc Group's policy recom¬ 
mendations are introduced in 
the m Budget. 

Indeed, ihe research con¬ 
ned in the report is 
superficial- How could il he 
otherwise, considering that 
four people with diverse 
backgrounds »re charged Willi 
Ik JiDiculi task of assessing 
Government policymaking in 
kin of current economic 
conditions while holding 
J„wii other jobs ai ilic same 
lime. 

rhe strength of the report i* 
ihiii it has been written by 
people from outside the 
Government who are not di- 
redly involved in policyniuk- 
ins lwo members of the 
Monitoring Group. Dr Don¬ 
ald Brash and Peter Poulson. 
are businessmen and two 
other members are econ¬ 
omists. Dr Garv Hawke, a 
professor at Victoria. Univer¬ 
sity. and Sir Alan Low. a re¬ 
tired Reserve Bank Governor. 

Muldoon went on to say 
that economic research un¬ 
dertaken by Government 
departments’ is much more 
thorough. Since the Govern¬ 
ment has access to more re¬ 
sources and a larger informa¬ 
tion base. it wotildoc alarming 
to hear that its research was 
not more thorough. 

The Monitoring Group 
does, after all, have power 
sMthout responsibility. It has 
been empowered to assess the 
implications of current and 


prospective short-term econ- I 
omie developments and to 
make policy recommenda- 1 
lions. 

Since Government is res- ■ 
ponsibic for implementing 
policies, we hope its economic 
research is of fl higher stan¬ 
dard than that of the part-time 
Monitoring Group. But 
because the Government 
never publishes its own as¬ 
sessment of economic trends 
and policies, we have n" 
evidence that its research is ot 
a particularly high standard. 
We have 10 lake Muldoon's 
word for it. 

When the Government 
presents ils Budget each year, 
it relics mi the importance ol 
the occasion in leave the wider 
public with the impression 
that any economic policies 
introduced are the right ones. 

The Monitoring Group lias 
released its latest report before 
the Budget so that the context 
within which this year's Ulid- 
gci will he released can be 
understood. 

Readers can evaluate 
whether policies chosen by the 
Government are appropriate, 
given the Group's interpreta¬ 
tion of economic conditions. 
They can also compare what 
the Government actually does 
with what the Monitoring 
Group suggests. 

Lillie Ifiat is new and 
original is contained in the 
Group's assessment of the 
current economic situation 
and prospects for the im¬ 
mediate future. 

The Group writes iliac New 
Zealand's current economic 
position is dominated by slow 
g rowt h. uue mplovm e n i. 

balance of payments deficits, 
inflation and diminished in- 
■ vestment. And it throws its hat 
into ihe forecasting ring with 


the New Zealand Institute of ' 
Economic Research and the 1 
Organisation for Economic 
Co-operation and Develop¬ 
ment (OECD), endorsing tile 
view that we are in for a mix¬ 
ture of recession, inflation and 
a larger external deficit in the 
year ahead. 

The remarkable feature in 
this report is the attempt to 
integrate policy recommen¬ 
da lions so t hat progress can be 
made on all ftuniv at once. 
Throughout the report, the 
Monitoring Group empha¬ 
sises the inujr-connection 
between inflation. em¬ 
ployment, Government ex¬ 
penditure. taxation, wage in¬ 
creases and industrial conflict. 

A package of policies mdcal 
with all these components is 
recommended if the economy 
is to he steered towards 
stability and growth in the 
medium term. 

The Monitoring Group 
states: “As long as inconsis¬ 
tencies and expediency con¬ 
tinue to loom large. 
Government's influence on 
the economy will register only 
isolated instances of success 
and will promote a continua¬ 
tion of crisis of inflation, 
overseas deficits, unem¬ 
ployment and falling real 
profits" 

Existing policies isolated 
for positive comment by the 
Group include exchange rale 
controls, export incentives, 
and the use ol'larilfs for pro- 
tec lion. The Group also com¬ 
mends ihe Government for 
allowing interest rates to move 
frcelv since 

The diagram presents a 
brief outline of the consistent 
policy nils advocated h\ the 
Monhoring Group. It 
provides renders with a report 
card for assessing the 


Government’s 1980 Budget 
performance. 

The Group is particularly 
disturbed by the recent sharp 
increase in inflation. In its 
view, a major influence on 
prices came from the 
Government’s expansionary 
hudeet policy adopted from 
laic 3 97/ to niid-1978. 

Expansionary policies 
created what the Monitoring 
Group calls an “excessive 
Government budget delicti. 

“When the delicti has been 
financed by overseas burrow¬ 
ing or by borrowing from flic 
banks, ii has led loan increase 
in ihe monetary base (the 
lending base)., an increase in 
money supply ami inflation, 
and as a consequence of that 
inflation, an increase in inte¬ 
rest rales." 

“'Investment in the private 
sector has been discouraged as 
a result. When the deficit has 
been financed by aggressive 
aovernineni borrowing from 
the non-bank private sector, 
the inflationary consequences 
have been more limited, but 
private sector investment has 
tended to he “crowded out* by 


the increased interest rales 
paid by the government on ils 
own securities.’’ 

So the Monitoring Group 
believes that a phased reduc¬ 
tion of the Government's 
budget deficit is a paramount 
nolicv target. The deficit for 
March year 1980 will be 


(social security benefits) and 
subsidies.” 

With inflation at 15 percent, 
a person with laxuhlc income 
ufS 1 0.000 req ui re s a n i nc rease 
in pre-tax earnings of 18 per 
cent to retain the same after¬ 
tax income: at SI2.0tlTM.he in¬ 
crease required in 21 percent. 

Tn act out of this 


arutind S’HOft million, about (» Tu act tun of this 
to fd s per cent of GDI*. A wage/price spiral, the Mfiiil- 
largei of 5 per cent of GDI’or urine Group recommends 
.ihiiul M 15b million is held to iiiauhe personal tax strut.lure 


(Based on policy recommundXSV^Report^^l^theEgonomlc Monitoring Group) 


Inflation 

Low Investment 


Solution Targel 

gSRBWfiS- ^MSSKffiS-p- 

Mora resources from consumption to Greeter utilisation ot capital stock 
!i^^nn 8P0ndin9 ° nNati0na ‘ paymen^sami^ubsidtestfetow 15per 


Lower Budget Table 2 Deficit 
Keep same volume of Government 


Government Reduce current spenc 
spending too high Superannuation 

Tax the family benefit 


cent of GDP 

Inflation reduced to 13 to 14 per cent 


We will noi compromise our conini«™ 
deliver that information to the best of our 
considerable ability. 

And we’re happy to be judged on 
performance. 

Can McNair deliver? Watch us! 


Widely fluctuating Better management of the Inflation r 

monetary Government's deficit 

gjjjjj? Reduce progressive In personal KgrVeTor centr^ Government* 0 

demands for hlghBrlncome tax scale; Index sca|e for 

■SaST Reform 1 company Income tax - ?»aTcn ot .roe prci.a only 

°“lput and 
vestment 

IS!? 9 ™" 1 untl1 th81980 Bud90t 13 n? n l °«i!m\s r corrt oln» r a'bBWls 1 tor*walurting^i 

Jffi* Ihe Monitoring Group's policy prognosis, Its analysis contains a 

Government's economic performance. 
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McNair Surveys N.Z. Ltd, 17 Huron1. ^ 
P.O. Box 33819,Takapuna. Phone: 

McNair Surveys N.Z. Ltd, World Trade .. ... 
Sturdee Street. P.O. Box 11384, Welling 10 "', :. 
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• Realistic valuations - we operate bn 
high turnover and minimum margins. 

• Prompt valuations. • 

• Cash on delivery. 

• Flexible change-overtimes. 

• Backed by Turners and Growers Ltd 
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be appropriate for I9XU/HI 

This target will he dilllcult 
to achieve bv increasing 
Govern mein revenue because 
there is limited scone lor in¬ 
creasing taxation nr lor raising 
Government charges. So 
growth in Government 
spending must be slowed. 

And the report reluctantly 
concludes that “if we are tu 
reduce the pressures uf high 
inflation, high interest rales 
and low investment by 
reducing the govern in cm 
deficit, we Inive iiu alternative 
in the short-term but to make 
some significant red lit l in i is in 
the rate of growth of Govern¬ 
ment transfer p.iy in cuts 


he indexed so that ns incomes 
rise the tax tales are automa¬ 
tically adjusted for inflation. 

The Group also recom¬ 
mends a red net ion in the 
proportion uf lax revenue 
from luxes on income and an 
increase in the amounts raised 
hv taxes on expenditure. 

Indexing the income lax 
scale will make tile Govern¬ 
ment more accountable lor its 
budget and monetary policies. 
But the Monitoring Group 
also echoes flic Ol-.f'D’s call 
fur iri-partite talks between 
uni,ms. employers and the 
Government to attack 
inflation by controlling "age 
movements. 
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EXPORTS AND 
SHIPPING COUNCIL 






FOCUS ON NEW ZEALAND’S 
PRESENT AND FUTURE 
SHIPPING NEEDS 

26-27 JUNE, 1980 

OVERSEAS PASSENGER TERMINAL 
WELLINGTON 

Opening: Rt. Hon. R. D. Muldoon, Prime Minister. 

1. (a) Has the move to containerisation been In the best 

Interests of New Zealand? j 

(b) Should more trades be containerised rather than 

shipped conventionally, or In uriitlsad form? • 

Z /Should contractual arrangements with sapping conferences 
continue to be made? 

3 Can New Zealand's interest be more effectively 
safeguarded by the Inclusion of additional parties to 
shipping negotiations? „ 

. 4. How can the rising trend In shipping costa and freight rates 
be arrested? • : v ' ■ • 

5. IS New [Zealand really bsrieflttlng from present arrangements . 
for cargo as^rnblyisnd aggregation? ' 1 ■ . 


jB; Should more ernphs^is-beiplacedon regional development •, 
■ Issues IpdetermlnlriG port usage ?^ ■ * y, - 



'. : ’! 'ii : It 

j.i#-v 

ii . 


1 c* -5-i 
































•*.*■«*.-• 


S - "' l j ! 




«.■ r. v 

1 i - •' 


■ U'-J.Y: 

:i?$. 

' j' Ji Ki 


, age u ___ National Business Review _ 

Profile 1980 _ National Business Review _ • ___—— 

Petrocorp s young partner lives by bottom line '^^^ t .^ a [] c [ rl g president heads methanol team 


by Rae Mazengarb 

ALBERTA Gas Chemicals 
Limited - unknown to New 
Zealand before the race to 

f leer petro-dollars from the 
laui resource - started out as 
AllarcoChemicals Limited 10 
yeurs ago. 

In 1970 it saw that the gas 
prices on the American Gulf 
Coast would increase remar¬ 
kably fast and that there was 
an opportunity to build a plant 
in Alberta. "To put up a world 
scale plant capable of provid¬ 
ing Canada’s need with some 
export possibility for the Un¬ 
ited States." was the idea, ex- 

r lained AGC chief John 
i'Porto. 

fVrsoiiali tics involved nt (he 
time were LoPortcand bis late 
partner Boh Coles, who had 
been with him for many years 
in other ventures, and "A’GCs 
present chairnuiti Dr Charles 
Allard. 

It was Allard "who recog¬ 
nised the possibilities in the 
reports and .studies we’d 
brought and immediately set 
out to fund our find plants." 
LoPorlo recalled. 


"The rest is a matter of his¬ 
tory. Before we had the first 
one on we started to build the 
second. The market potential 
increased so rapidly that we’re 
now building a third.. .and in 
1973 we brought in Alberta 
Gas Trunk Line as a 50 per 
cent partner." 

They formed an American 
corporation — fully owned by 
AGC. called Alberta Gas 
Chemicals Inc - which man¬ 
ufactured malic and fermaric 
acids for the food industry at 
Minnesota. They added ter¬ 
minals at Vancouver and 
other centres, increased their 
transportation licet, and then 
.started the construction of the 
plant - twice as hie as the 
others - which is the fore¬ 
runner to the New Zealand 
facility. 

In May 1979 AGC heard 
through ‘•friends" that there 
was a possibility of a methanol 
plant to he constructed here. 
l ‘Wc looked at it further - 
particularly the fact that the 
Government had reel nested 
proposals- and through other 
people wc got to Petrocorp. 
They Ciime^and visited our 


Now with electronic detectors, you can 
stop him in his tracks, before anythihg is 
taken or damage done. Harding Security 
Systems use a range of electronic 
detectors to provide maximum protec¬ 
tion for all types of premises, public, 
private, commercial and industrial: 

The method of protection and security 
cover depends on the risk factor, the 
type of situation and building construc¬ 
tion. Systems are simple to install. 

In principle, large areas of the space 
Inside a building are filled with radio or 
sound waves, infra-red sensors or 
beams. Any movement of an unauthor¬ 
ised person is picked up, recorded and 
the alarm circuit is automatically 
triggered. 

Sounding alarm systems do success¬ 
fully deter intruders but silent alarms 
linked to a monitoring station give police 
early warning. 

Every part of a premises can be 
secured, inside and out, using protection 
and warning devices for doors, 

. windows, fences. As well as surveillance >; 
equipment. Including a fult range of 
closed circuit TV and cameras, access 
control systems ensure only authorised 
people can gain entry to premises. ■ 
STOP THAT THIEF NOW 
WITH AN ELECTRONIC SECURITY 
SYSTEM FROM... 


HARDING 
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John LoPorlo... petrochemistry teed a on itself ana grows 


Control SSeaiitY Engreerc 


plains in Alberta nnd on the i 
basis of llial we decided I 
together to pul in a proposal.” 

AGC knew “the other side 
was not in methanol produc¬ 
tion. knowledge or markets”. 
LoPorlo said they knew 
nothing of the competing 
proposal except what they had 
read in the newspapers and 
heard de.wribing the type of 
technology and the con tract¬ 
ors. ."We’could surmise Irom 
knuwing the industry.” 

It does not matter that the 
company has not had any 
previous work in New 
Zealand. "In the things wc 
know ~ the technology of tile 
plant, how to nuke methanol 
— the molecules will react in 
New Zcalnnd just us they do in 
Alberta, l ean promise you." 

AGC intends to arrange 
marketing of the entire plant 
output iiMhc Pacific. 

“There is no company in 
New Zealand that knows 
methanol as we do and so wc 
brought technical skills, 
knowledge. 1 raining, backup 
and executive skills in this 
field, and we were looking for 
.someone that had local ex¬ 
pertise”. 

As fur us the locally-owned 
51 per cent shareholding is 
concerned. "We have made 
our feelings known to 
Govern mem. 

LoPorlo is sure there is a 
place in the shareholding for 
the local "person in the street". 

H e expressed surprise at the 
headlines about AGC holding 
fast to its 49 per cent stake. 

"To my knowledge it was 
never challenged by any of the 
people we were dealing with. 
No one ever said that it was 
necessary to surrender any of 
iland therefore much fuss was 
made about an argument that 
never existed”. 

But he wns quick to point 
out: “We’re (AGC) not taking 
operating contracts where we 
sit with calm detachment 
while .the-New Zealand-com¬ 
ply makes avery small profit 
as long as we are taking care. 
We’re putting our money, our 
skills, our technology and our 
best people into this.venture 
and we expect to live by the 
bottom line - and quite 
frankly, it’s just not In our in¬ 
terests to do it for any less than 
49 per cent". 

A striking feature of 
Lo Porto's team of specialists ' 
who were out here a week ago 
was their youth. But around 
Ihiriyish is par Tor the course 

AGC ^ people at 

- “On a scale of age wc are a 
.young company and our peo- 
. pie r* most of our pincers arid 
topi people - arevounaerin 


them: but they arc selected for 
their capability to do the job. 

"Our company’- expanded 
so fust that we’ve had great 
promotions through the com¬ 
pany. We do have a young 
stall ... when I look back oil 
that I’m not clear if that was 
done by design, however it’- 
happened and I like the thrill 
of working with some ol these 
ymms! people. 

■' lTiey move vcr\ last and 
we have a kit of fun in what we 
do. We work hard and we play 
hard at this business. We have 
many diverse background- in 
our company even though 
thex’re very voting, and our 
technical stall - is ranked with 
decrees. Thai means formal 
training: and we neycr stop 
training in the company. 
We’re always sending people 
to learn and'seeon sabbaticals. 
We're not very old m terms of 
some of your older companies 
here." Loporto said. 

The ACiC team is still 
learning uhoul the why in 


which New Zealanders con- 
duet business. "So far as I can 
sec (it) is perhaps a hit more 
formal than the way we con¬ 
duct it”, but the end result is 
the same. 

LoPorlo explained a little 
about the internal workings of 
his own company. “Firstly, all 
of my otliccrs are in touch with 
me every day and I'm in tnueli 
with my chairman no later 
thun every second day ~ 
usually cv'erv day. So we're 
tightly reined in the company 
structure”. 

The New Zealand plum 
though similar to that pre¬ 
sently being built in Medicine 
Hut in Canada, will have to he 
modified for New Zealand 
conditions - weather, water, 
seismic requirement- but 
essentially it will he a dup¬ 
licate. 

As lar as management i- 
concerned, the New Zealand 
plant will operate mainly with 
New Zealanders. Early on in 
the piece there will be a lot nf 
Canadian expert- here for 
short periods. 

"Olliers uill be invoked in 
ihe make-up >>f the man¬ 
agement of the company 
probably mu nuue than ioui 
or five and they will he 
selected In nil our sin II". 

LoPorlo said "almost e\ei \- 
hi.'dy on our staff is apply- 
nit! for these p>isiti<>iis. 

'Because a major part «>t the 
nut pul will be exported, 
producing a l«u of loieign in¬ 
come. the deficit between im¬ 
ports and exports in dollar 
terms w ill be reduced, lie -aid. 

And it i- not only dollai-. 
Loporto said both AGC and 
lYlrocorp h.i\o received let¬ 
ters from New Zealanders all 
over the world: technically 
trained New Zealander- will* 
are operating and working m 
other place-. He pointed out 
he had inn seen any statistics 
which might indicate that lit is 
is a general trend, hut says it is 
a “refreshing surprise" that so 


many New Zealand^ ^ * O 

plant. 3VC hCSrd aboci & , by Rae Mazengarb 

ALBERTA Gas Chemical’s 
,or h 'gh technology j„5 president John LoPorto is a 
own country and someoffl^ Eonal dedicated to his 
- Int sure - will be bid* Ress who ,nslMS on 

. S ' r -j^ike shirtsleeve English. I 

sstsESfite 

at about 500-550. ^ i decide. I make something 

LoPorto admitted ihur. happen rather than decide to 
company is interested mj, , waif. . ,. . rtf ■ 

oilier derivatives of nwln^ LoPorlo. m his early limes. 

Bui "we have our handsf- heads a young Canadian 
with getting this flrsiwi company which with its 
scale methanol plant u. equally youthful partner, lire 
slructed and operatinz." L State-owned Petrocorp. 
said. Loporto is sure the tin nipped the competing Br- 
will haveiinecoiwraicMeifs Flctcher-Challenge-lCI con- 
least 2i* years. sodium at the post with its 

"I say that with proposal to’ build a I2U0 
knowledge of the fad£j tonnes-per-day methanol 


bv Rae Mazengarb “I hone lhai the people thal 

D J na made the decisions had a 

ii nPRTA Gas Chemical’s betierhandleon the real issues 
^ , ! i .u!| I nPorto is a than the press had. I m sure 

ixr fina,ly ” s “ iJ 

Ekf> |^° He described the whole ar- 

Enelish, l gument as "rather wierd,” but 

!sr 
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happen rather than decide lo 

* LoPorto. in his early fifties, 
heads a young Canadian 
company which with its 

>.■ "_.Lf.,1 isnrtnnr Ills-* 


least 2l* years. 

“I say that with v- f 
knowledge of the fam^ 
we're approaching ihcik 
reiical anil practical Bmuij 
the clliciency of the pn«. 
and tlierelbrc the* plain*: 
not become technically 
siilete as some uf theprcii; 
methanol pbnh L 
become”. 

But there are hint- ■; 
luithei future invuher.- 
I'roni At iC. "iVrh.ipo*;,- 
Imild another plant and* 
del native plants u.*msr 
a 111 «1 a- a teal-lock. .is! 
vuti lake a certain anuir 
gas worth Ml much and- I 
grade it to nietliaiui ••• 
piob.tbly mcre.i-e the 
added by Miami failure k-. 
u lactoi ol live u» eight' ■ 
the next step up you urn ‘ 
ei ease its value addeJ * 
iii.iiiutaeiiire hv a lain 
’it.’’he explained 

1 ligher up the chain f 
nvuikcs. W’P 

dilMenliuls are roluad 
-hipping hecotne.- lessj f 
ceiil.igeHi the uet. “TL. 
how petroehemi-ip M 1 *’ 
places that it doesn’t ew»i 
feeds oil itself and > 

hope we can do some eft*'* 

I hi inis here." i 


tonnes-per-day methanol 

pbnt. .. . . 

While the news media had a 
neli] day expounding the 
Jilferent merits of Slate versus 
private enterprise, ("a very 
grange argument"). AGC 
kept a low profile, directing its 
activities toward feeding 
Petrocorp “the information 
they needed lomake the best 
stand". _. 


menl owned. AGC is a 100 per 
cent private enterprise com- 

E any owned jointly by Allarco 
icvelopments of Edmonton. 
Alberta, and Alberta Gas 
Trunk Line Limited, both 
listed public companies. 

His company might be 
Canadian, but softly-spoken 
LoPorlo is decidedly Ame¬ 
rican. Born in Weehawken. 
New Jersey, he said he is 
hasically an Easterner, born 
and bred. "That means on the 
East Coast of the United 
States... lived in New Jersey. 
Connecticut, a short lime in 
Massachusetts, and studied on 
the East Coast - although I’ve 
travelled everywhere in the 
world except Russia." he said. 

He took to sciences at an 
earlv age. "1 just enjoyed them 


more, although I have read 
deeply in the classics and 
humanities". In addition to 
training, - the son of a food 
business consultant - Lo 
Porto’s future must have been 
- to a degree -- predeter¬ 
mined. 

"I think my parents always 
knew I would take a profes¬ 
sion in the sciences in some 
way or another. The work 1 do 
now is a combination of 
everything 1 know. It's busi¬ 
ness! it’s technology, if- peo¬ 
ple. it'- markets, it's law - 
although. I’m not a lawyer. 

“I’ve spent some time at 
university, usually in between 
my work experience.’’ he said, 
adding that is just an overview 
of his formal education. He 
has learnt plenty of other 
things during sahnaticnls and 
the ukc. 

Life is not all business, and 
LoPorlo admits he is probably 
two different people. "1 can be 
very dedicated to the business, 
hut when 1 get in a holiday or a 


fun mood, I sort of forget it all 
and just have fun ... lean he 
really different”. 

For pleasure. "1 like violent 
sports. ] like a boat. 1 like an 
ocean, 1 even like a good golf 
game - but that's more mental 
to me than physical". 

A real charmer - ask him a 
question about himself, nnd 
he’s hound to ask one back - 
LoPorlo has four children, 
“sort of grown up and mil". All 
have been through university, 
and arc now working all over 
the United Slates. “1 still sec 
them often.” he said. 

On the other hand, he is still 
the businessman and said this 
new venture will be a 
demanding one. 

“As we build this plant and 
involve some of our people 
here, the necessity for contin¬ 
uous contact with it will occur 
and I will be able to be here for 
directors’ meetings and over¬ 
view meetings of progress and 
so on”. 

He will have continuing 


contact with this country - not 
hy living here, but by keeping 
iii touch with his company’s 
activities. "I like the country. 
New Zealand i- a beautiful 
country with very hospitable 
people", he said." 

Bui he said it is important 
that this country gets infia lion 
under control — "I think your 
officials have taken steps to do 
duii. In that line I imghL say 
that a world scale plant that 
brings large amounts of for¬ 
eign capital is a unique way of 
doing it. There arc many 
others that will have to he 
done." 

LoPorlo is cugey about the 
role of Government in busi¬ 
ness. but lie responds bravely 
to the question. 

"I think history will prove — 
and can prove — that those 
governments that have left the 
business climate to its own 
doing, concentrating more on 
the freedom of business and 
limiting its activities to not 
permitting business to misuse 


the land or the environment or 
the practices of the citizenry, 
have been more successful. 

“Business nourishes and 
grows when it can clearly see 
us wav and not have to depend 
for everything it does on a 
government decree. 1 feel on 

lire whole_you enn have u 

government create a business 
climate in which.so long as lire 
companies involved don’t 
break the law. they can more 
or less lake llreir own actions." 
he said. 

There hud been .some 
speculation about the role of 
trade unions in the develop¬ 
ment of our energy resources. 
LoPorlo said he thinks AGC 
can work well with New 
Zealand trade unions. "I don't 
sec why we can’t from the in¬ 
formation we have studied, 
and we’ll do eve rvlhing we can 
to ensure that for our pan we 
will meet them more than half 
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Videotape technology is changing rapidly... 

YOU GANT AFFORD 
NOT TO HIRE 

EQUIPMENT . ■ ■ 

Spiralling costs, hard to get licenses, and constant updating ;■ , * 
... all make equipment hire the rational choice. ; I 

We have a team of specialists that will ensure yW/J 
get what you need, deliver and set-up the equipment, f : 
to your satisfaction and provide a back-up service/ 1 .'I 

VIDEO REPLAY c 5 l 

Vldeooassette replay machines V" Umatic V 2 ” : : | 
National, Philips and V.H.S. Colour Monitors: Video 1 : f, 
beams with 6’ x 4’ screen area. • - 1 " /■■ 

VIDEO RECORD ^ K ^ 

Portapack recorder and Camera Y" Full colour / 

, (3 hour cassettes). ■ ■ ■ V; 7^ ■£. 

Portapack recorder and camera V a " Black & ! 

C 4 hour open reel). 

Both operate off battery or mains. . ■£?; 

a !SS? transfer existing S8,16 and. 36fnnSi 
ec !i 0U J unwanted sections, add 

to further use^ he,p Y ou put partly i 

' v TTTll— : ' ' - '_ L:. • . .v!:\ 


^ We make 
your office work better 

SUSPENSION FILING. ACCOUNTING 
& ANALYSIS. RING BINDERS. SASCO 
CHARTING. VISIBLE RECORDS. 

COMPUTER STORAGE. BUSINESS 
PRESENTATION AIDS. FLEETWING MEMO 
SETS. 

Enquire now at your local stationer or 
Twinlock New Zealand Limited. a- 

Auckland: P.O. Box 1082 . Tel: 775-164j 
Wellington: P.O. Box 38-482 Petone .m 
Tel: 662-540. Mf 

Christchurch: P.O. Box 1969. 

Tel: 799-953. 


Some questions for growing organisations... 

D 03 mmnttolirp? 0 VB 

your cash, flow? 

Tfour products 




Orsameoti^busiriess 

ftoetton? 


■ This Is why JCL Small Business Systems ' "“L* “a SStSvnie 880 and a full ranga ol 
ICL Small Business Systems do what you want them to da 


such an attractive proposition. ICL is New Zealand's 


FOURTH ESTATE 

SUBSCRIPTION SERVICE 

T o subscribe to or purchase any of the 
newspapers, directories or books 
published by the Fourth Estate Group simply 
■w w and po|t the coupon below. Please make 
cheques as indicated. If two different 
| , m Panies are indicated for multiple purchases, 
bJMf ma kc out cheque to Fourth Estate Group, 
^Box 9344, Wellington. _ 

(Please / where appropriate) 

| L! I/We enclose $25.00 for one year's 

subscription to National Business Review 
LI Eleue bill me/usi 

| 0 I/We enclose $14.50 per copy for.. 

copy/copies of Why Managers Fail. 

\ a r /We enclose $65.00 for one year's 
1 - subscription to The Capital Letter. 

* ^ p leaae bill me/us. 


GENERAL ACCOUNTING 

A complete accounting system 
from Order Entry through Debtors, 
Inventory and Sales Analysis, 
Creditors and General Ledger to 
Trial Balance and Income 
Statements. 



P 

If m 




WHOLESALING 

Receipt and processing of vedrane 
telephone orders end associated 
accounting. 



motor vehicle dealers 

A complete dealer's system 
covering vehicle stock control, 
spare parts inventory and all 

deiler'faccoufttingrequlieinents. 




manufacturing 

Production control and bill of 
materials processing. 


BUILDERS' MERCHANTS 

A tailonnade system for timber 
merchants. ■ * 


CHARTERED ACCOUNTANTS 
A package specially, designed In 
New Zealand to meet the needs of 
e typical publio practice ana its 
agents whether farmers or olty 
businessmen. 



Palnje&s Iqformatlqn'prbceBSlrtg for wiffllfofturtwsafo 


Srriali Business Systems: ' 
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Ck>mbCiters 
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• Piffle 


Auckland: phone 797-196: Wellington: Phonfl 696-689- ' I finDavid ROSS! 
Chriatchuroh-Phone 83-709; Duhedl'n: phone ,77i6-989;.' ■■ -EE2ffP£ 7 ***m ' • 34 V /ira - V 
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Govt begins to signal its budget approach 


THI: Government is sig¬ 
nalling in broad terms its ap¬ 
proach to the Budget. 
Speeches in recent weeks from 
Ministers and/or their ad¬ 
visers plus the "independent 
advice front a variety of 
semi-official bodies indicate 
the likely general direction of 
economic policy. 

A pattern emerges when the 
strands are brought together. 
The detail, as usual, is un¬ 
known. 

Finance Minister Muldoon 
has talked about the desir¬ 
ability of keeping gross wage 
increases down, and adjusting 
personal incomes through the 
nix system. 

The difficulty relates to the 
effects of the Consumer Price 
Index on wage rates. Increases 
in wages find their way into 
price increases ns firms 
recover higher costs in a dull 
economy. 

There is no one for one 
re la t ions li i p between, say. a 10 


per cent wage rise and an 
overall 10 per cent lift in 
company costs, because each 
particular product or service 
has a different wage compon¬ 
ent and wages are not the only 
inputs affecting total costs. 

A cut in personal taxes 
leaves more money in con¬ 
sumers' hands, but has no 
effect on the CPI. The latter 
either remains static, 
(assuming that prices lor other 
inputsarcunchangcdjoritmay 
rise under pressure from 
higher prices for imported raw 
materials, fuel, and so on. The 
tax cut will not he taken into 
account in wage bargaining 
based cm CPI increases and 
gross incomes. 

A lax cut also forces the 
Government to look else¬ 
where tor its revenue, after 
allowance for fiscal drag (the 
process whereby increased 
incomes push individuals into 
higher marginal lax brackets, 
and thus automatically lift the 


PETER V O'BRIEN comments on the financial and 
business week, appraises the share market and 
analyses company accounts. 


Government's take). 

Tile administration is look¬ 
ing at expenditure control, but 
that is a difficult process. More 
than half total Government 
expenditure is in wages and 
salaries, which are always 
under pressure from em¬ 
ployees* demands. 

The rest of the 
Government’s outlay is ac¬ 
counted for largely by transfer 
payments ana spending on 
services which the community 
regards as “rights": education, 
health, and the other activities 
which have received Govern¬ 
ment support over the years. 

The move to indirect taxes is 
the main option after the 
Government controls its 
spending. Indirect taxes show 
up in the price index, and we 


are hack in the circle, where 
the reduction in direct taxes 
has no effect on the index, hut 
other costs, including indirect 
levies, force it up. 

Muldoon refers regularly to 
indirect taxation. Deputy 
Finance Minister Templeton, 
speaking to the Bureau of 
Importers and Exporters 
( NBR . March. 24). said the 
Government "has therefore 
decided the better policy is to 
maintain consumer demand 
through reductions in per¬ 
sonal income tax.” 

The logical follow-through 
to Templeton’s remarks is 
some recovery through in¬ 
direct taxes. 

The Planning Council's task 
force on investment in New 
Zealand (discussed in NBK. 










1. To support industry and commerce. 

2. To support the community at large. 

is very gratifying to me, as Chairman of the Finance 
Vw Houses Association, to acknowledge the broad scope of 


Houses Association, to acknowledge the broad scope of 
our Members' activities. The pie chart illustrates the main areas 
into which funds are channelled. You will see from this that 
Members support all sectors of industry and commerce, and at 
the same time assist members of the community to obtain the 


Advances and Investments of Membera 





goods and services they 
require. From the funds 
introduced to them by 
150,000 people, finance 
houses are able to make a 
major contribution to the nzkhak* houses asmciation 

New Zealand economy. In addition, the 
Association recognises that it has a role to play 
in assisting the community to use credit wisely. 
It has therefore issued a series of consumer 
education 
brochures and 


transport is preparing 
«*ioi -imi resource 
eimnc™ m a teri al for 

AVfiioiiiV i£3ir"''~.■‘ rn - secondary 

stock (WiJn -1 schools. 

To this end our responsibility is far reaching - to . 
pledge our support'for the people, 1 for-commerce arid 1 

dV 

at 
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April 28. and to he published 
(his month) railed for a low 
level retail tax. 

Other references have been 
made to the same matter. 

It is likely that the Budget 
will include another adjust¬ 
ment to personal lax rates, and 
additional moves to indirect 
taxes. Cabinet's decision to 
turn down u cost of] iving wage 
order adjustment confirms 
that view. 

The .suggestion that the 
unions .should wail for the 
June CIM figures might fall in 
neatly with Budget liming. 
The June figures are available 
in mid-July. That will be 
within a week or so (either 
way) of Budget night. The 
other option, going before a 
special tribunal, would extend 
tuning of decisions until well 
inlo June. given past 
procedures. 

Reserve Bunk Governor 
Ray White, touched on tax 
reductions in his speech to the 
Association of Superannua¬ 
tion Funds tNRR. April 28). 
“The Government's con¬ 
tribution to ihe reduction of 
unit costs should lie by 
reducing general taxation — 
whether direct or indirect - to 
the maximum extent possible 
for almost all taxation adds to 
unit costs of production." 

White passed over the oh- 
viuu.s question, where docs the 
necessary revenue come In >m. 
hut he was on tile general 
theme of reduced direci tax. 
and might accept the alterna¬ 
tive of an offsetting movement 
in indirect tax as an interim 
measure. 


Analysing annual accounts: Tolley Holdings Ltd 


iw'ass^ s 

licensing is now very i(A sales revenue, but costs 

vr ra Si^&S“” der,he 

proponent’s viewpoin. c wp aclofl 

1 vmpjeion & * Be 1979 annualI report 
tins indirectly in Aul shows that s flle s were $^3 8 
saving that the proJu a 

textiles in/Jv 3o» in J 978 

have to h e followed^,* million in the previous year, 
industries. Whilerefent]- uks figures are unad- 

,n Jj BS P“*h. « p rice increase 

. ^ VL P' economic j* be presumed), so 
lie welterof mills’ Scales hive fallen con- 

ning Council writes**,. Costs rose from S23.9 mil- 
missninsixonihesaintihifon in 1977 to $25.1 million 
1 iming also affectstn^iisncar. The result has been 
payments and otherG*! minimal profitability, after 
mem expenditure.Took. 1 jounces for tax writebacks, 
took a cautious viputn'l tuuorilinary items, and ex- 
said “there is no allows.,] wit rebates.' 
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removal uf L : i**n’«iin the com men ls from 
procedures in nuns c- uinigipg director Brian lol- 
liics. and the need lurec.- • to hui !i is difficult to work 
Stale, or seim-Staie t. ■«« "here the major losses 
monopolies. ItmighuV luimed. because the c*»m- 
loeelher in the B.'. r jnv eivcsitsdivisional results 
provided the effect*«' < n pal figures, 
seen as too rapid an! l"lky said: "It is there I ore 
isidical. -Mill pleasure I am now able to 


two years. 

(filler signals appeal v] 
terest rates and mo-. | 
policy, overseas ime" i 
removal uf L : 
procedures in nun) :• 
hies, and the needbw 1 
Stale, or seim-SUK* t. 
monopolies. It mighta'ir 
together in the B.’. 
provided the effect' *■ 
seen as ton rapid a ! 
tudicul. 


report to you that the steps we 
have taken have proved lo be 
effective, and that by late 1979 
profitability was once again & '•' 
restored, despite a very poor F‘ 
domestic market for most of 
our major product lines ... 
Wchavenowreachedthepoint P " 
where we can look forward to ' 
the future with confidence, j 
both in the short and medium 
term." 

Tolley continued with the 
optimism: "In the short term, 
our sales and profitability are 
set for improvement for the 
first time in three years as a 
result or the efforts and in- 
itiatives that have been made ^3| 
or pul into place in 1979.. 

"In the medium term, the eoi 
fact that New Zealand is now ed 
finally cumins to crips with pri 
Mime’ *if liie investment i 
projects required lo safeguard on 
the’ country*' future, lias of ov 
course a major significance fur res 
tliis cmnpanv. we undoub- ini 
ledlv have the capability to 
design, produce and cominis- 1 “‘ 
sion the complete electrical. 
reticulation system from in¬ 
coming cables, through to 
transformers and power and 
control circuitry equipment.” 

So hold on folks, we are 
coming right. Thai may or 
in;iv not be accepted hy the 
shareholders, who failed to 
receive a dividend in respect of 
1 a Her obtaining only 7 
cents a SI share in 197X. "fol¬ 
lowing a cut from 1977‘s 10 
cents. 

F.xamiiulion of the con¬ 
solidated balance sheet 


• i> r . 



confirms (hat Tolley attempt¬ 
ed lo cut off any I'm from 
previous years. 

Group'current assets rose 
only S55».lMX> to Sl4.449.n00 
over the last 12 months, a good 
result when inllniion is taken 
into account, fiicre is a rise in 


current linhilities from $6 
million in 1978 to $10.7 mil¬ 
lion last year. 

Thc change is reffeeted in a 
reduction of $4.1 million in 
term liabilities, due mainly to 
a previous "long-term” 
liability now falling due 
within 12 months. 

The report comments on 
group inventory control, and 
the figures support the claim. 
Total inventory went from 
$8,677,000 in 1978 in 
$8,970,000 last year. A rise of 
less than 4 per cent when 
■ inflation was running at 16.5 
t j per cent is a good effort, alth¬ 
ough part "of the small 
movement nu doubt relates to 
l- the lower level uf demand lor 
in group products during the 
period under review. 

iC 

ID The largest individual 
K \ movement was in raw inat- 
n criuls. which increased from 
S2.2 million to $2.6 million. 


Brian Tolley refers to con¬ 
stantly rising costs of raw 
materials. Wc can presume, in 
thc ahscnce of any detailed 
comments, that the rises in 
metal markets overseas have 
o inside rable bearing on 
Tolley’s business. 

That may seem obvious, but 
a wou Id help u nd ers l and i ng of 
the company’s problems, if 
there was some statement of 
the impact of imported 
inflation on group business, 
for example in relation to 
cooper prices and so on. 

The company's work in 
progress was almost static 
SI.613.000 last year compared 
with Sl.5l9.00l) in 1978. 

Finished goods fell, prob¬ 
ably due to a lower level of 
demand for the group's out¬ 
put. which muv now have 
Uiitoniediuii. This item stood 
at $4,774.(10 on November 30. 
as against $4.936.txtn in 1978. 

In view of the disappointing 
result lor the vcar. the com¬ 


pany may have kept ils report 
to a low cost level. There is no 
staicfficnt of comparative 
figures over Lite years, and the 
recommended statement ol 
current cost accounting 
figures is also omitted. 

Tolley may be unable to 
afford the luxury of preparing 
CCA accounts (which share¬ 
holders should realise in¬ 
volve a cost well out of 
proportion to the two or three 
pages that appe.iT in company 
reports), but an inflation ad¬ 
justed siciieineni on a com¬ 
pany involved in such a 
difficult industry may he¬ 
re vea ling. 

J suspect the loss would 

S dramatically, par¬ 
tly us sales revenue was 
down on the previous - year. 
The "cost of sales adjustment” 
on the published figures is li¬ 
kely to cal further into group 
returns (if wc can talk about 
‘‘returns" when they are 

negative.) 


Market shows interest heavy engineering 


’I III: sharemarket has shown 
considerable interest in Cable 
Price Downer ill is year. 1 he 
price rose 27.1 pci cent since 
January, going from $1.55 to 
$1.97 last week. 

A 27 percent improvement 
is- unusual in a company 
identified with the depressed 
const met ion and heavy en¬ 
gineering industries. 

Theconi puny had ex pressed 
concern at (lie*drop in work¬ 
loads in this section oi group 
activities, although the nature 
of flic business can mean that 
profits still rise while thc for¬ 
ward outlook suggests ii de¬ 
cline in profitability. 

( hairman Bill Steele, never 
one to pussyfoot when he lias 
something lo say or when lie 
sees people failing to under¬ 
stand lhc obvious, was explicit 
on this point at the 1979 an¬ 
nual meeting: “I should like to 
comment about what has been 
construed in CPD’s annual 
reports as over pessimistic 
predictions about future 
trading, particularly as it ap¬ 
plies to our construction and 
heavy engineering activities. 

• "These parts of the group 
are staffed and capital asset- 
I equipped lo cope with a level 
| of activity bnsca on long-term 


c» m i reels, u number ol*' 
muv run over a three urf 
year period. Wlun.beo^ 
clt momic conditions. F- 
icrm contracts fmlionui^ 
isc and shorter term ■* 
arc not replacing the wi 
i if cu rrent cPmplnio ni l ™‘ 
is relatively simple 
early prediction uf 1^- 
profslems. . 

••lliegroupd«».i* l,ni '' 
in the accounts.quiiepffF 
adopt a conservative '“-V 

the taking to iiccounirtr- 
on long-term cm***": 

wc are faced withiJfJJj: 

that predictions aboui*’ 

turn in profitability ^ ^ 
made at the JJL 

■ation. 1 must say a P. ^ 
are having 

mining fonvard ^^ 
thc divisions I 
lioned. abhoujjJgL 

this will not necess^jji 

in the nccounBJJjJpcl 

* TTie 


d.‘ubt resigned to an interim 
report which would confirm 
<ltj| Li’mincni. 

What a nice surprise they 
received when the company 
reported in November that the 
first six months profit was 
53.455.000. compared with the 
previous year’s $2,607,000 (n 
rise of 32.5 per cent), on lur- 
M ' er which went up $14 
mi "wn. or 16 per cent. 

Stage two of the surprise 
, an increase in interim 
tlividcnd from 7 cents to 9 
. “ nu - f 11 payable from ta x free 
i capital profits for those clect- 
;■ ^ 101 receive u dividend from 
• 'Hat source. 

Ayunung that the final 
:‘l ls maintained at lust 
l - jr s9 «ms. the total payout 
j "t«peciofihe March. 1980 

>ar would be 18 cents. 

m Un l, 1 bas ’ s ‘he present 
P«oFSl.97 gives a yield of 
Pfr cent, which' for an 
; r id r U l°" a marginal tax 
Si" 60 «nt is an 
return of! 6 percent. 

; dividend (again 

' Scents) is paid Irom 

Sul 'he market might also 
.^gwid future opportunities 
J company which Iasi year 
22 per cent of ils 
' ; jnj'^ r _/ rom construction 


cering. 

Someone has to build the 
manv larce scale develop¬ 
ments uniT ancillary facilities 
which arc being hailed as the 
nation’s economic saviour in 
thc 1980s. A group which 
builds airports, motorways, 
power plants, bridges, and can 
cast lu most specifications 
should pick up a good share of 
the work. 

Those projects arc in the 
future. Thc company has to 
cope with thc forward order 
prohlems which Steele 
referred to last year, but in¬ 
vestors in equities for the long 
haul probably see benefits 
llowing to the group from the 
country’s development, 

The' capacity to pay 
dividends from tax free re¬ 
sources will boost when the 
profit from the sale of shares in 
General Finance ishroughtto 

account. I 

That investment had a 
market value of $788,000 at 

the 1979 balance date (taking 

$1.35 for 583.855 shares) and 
seemed lo he in the hooks at a 
cost price oF around $1.20 a 
share. The company should 
therefore make a capital gain 
or about $640,000. The profit 
for thc tax free dividends 
payable in respect of that year. 


Collier Fletcher Reai Estoje^ 

For all your office - warehouse : . 

Property Management & 

Auckland 33-608 Wellington 723:Bid P hri,t : ; 

and 16 off.leas in J'import i 
New Zealand, Australia, u " nrt *° ng 


R. A. JARDEN &C.O . 
STOCK AND SHAREBROKERS^ 
Members of the Wellington Stock 

. 9th Floor B P. House Telaphon^^ 
Cnr Waring Taylor St 4 ; 

Customhouse Quay. ■ J'elex 
Welllngfon, New Zealand .Cables, 
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A new longer 
term deposit on 
which the interest 
rate and your rate 
of return is ad¬ 
justed regularly to 
reflect changes in 
market conditions. 

The new ANZ 
Floating Rate 
deposit is designed 
to reduce uncertain 
ty and protect the 
long term investor. 

Every 6 months ANZ Bank will adjust the 
interest rate if need be, to keep it 0.50% or 
1.00% (depending on the size of the deposit) 
above the Bank’s current published 
12 months deposit rate. 




ANZ Floating Rate Deposit Terms: 


Minimum balance: 
Minimum term: 
Maximum term: 
Interest: 

Under $12,000 - 0.50% 

$12,000 and aver 

- 7.00% 

i Availability: 


$500 

37 months 
5 years 

Above ANZ Bank 
published 12 month term 
deposit rate. 

All members of the public. 
Contact your local ANZ 
Bank branch. 



STAYAHEAD WITH ANZ 

a4HI e 3AIMK 

FLOATING RATE DEPOSITS ; 
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ANZ Banking Group (Ntw Zealand) Limited 
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vertently dropped the ejg- 
tamerit that the writer neither 
owns nor has a beneficial Inter¬ 
est In that company's shares, 
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Statistics and accounting in a simplified 


GENERATIONS of law 
students found comfort in a 
series of small books titled 
Nutshells. 

They had The Law of Torts 
in a Nutshell, Roman Law in a 
Nutshell (until that dreadful 
subject was removed from the 
course). The Law of Contract 
iit a Nutshell and so on. 

A noted New Zealand 
academic often said these 
works were “as much use as 
the amount of material which 
can be placed in the average 
nutshell - very little*'. 

We now have new examples 
of the electronic age’s dcsi re to 
break down complex material 
into basic statements, and 
overcome (lie need to examine 
subtle aspects or the subject. 
Understanding the subtle 
aspects used to be known ns 
the approach to wisdom. 

The London publishing 
house, W H Allen, has a series, 
of Made Simple Books, 
covering most of the alphahet 


from Accounting to Wood¬ 
work. The list includes Jour¬ 
nalism. (appropriate). Art 
Appreciation, and Modern 
European History, both of 
which makes one wonder how 
simple can you get. 

Tne idea has merit, if it 
overcomes problems people 
have in understanding tech¬ 
nical concepts of modern 
compartmentalised know¬ 
ledge. But it can beatrapifthe 
detail is divorced from an 
overall picture of the subject 
as n whole, and the interaction 
of all details. 

Business Statistics and Ac¬ 
counting. by Ken Hoyle and 
Geoffrey whitehead, could 
lead readers into the trap, 
unless they remember that 
each subject heading has a 
relationship to others. 

The hoot covers four broad 
areas: Business Calculations. 
Business Statistics. Account¬ 
ing to Trial Balance Level, and 
Accounting to Final Accounts 


Level. The main headings are 
reduced to individual con¬ 
cepts. Each chapter finishes 
with “exercises". (To get the 
answers you have to buy an¬ 
other book, which seems a 
good business practice for the 
publishers). 

The publication can be 
recommended for its simple 
description of the terms used 
in business finance, but con¬ 
centration on individual de¬ 
scriptions. without consider¬ 
ing the total, would be dan¬ 
gerous. 

The section dealing with 
working capital is an example. 

ft is elementary that work¬ 
ing capita] is theamount left 
over when current liabilities 
(bank overdraft, amounts 
owing to creditors, short term 
loans, liability to pay current 
year’s tax and so on) are 
deducted from current assets 
(cash, short term investments 
readily realisable for cash, 
stocks'). 


The authors say. correctly, 
that the working capital ratio 
shows the relationship 
between current assets and 
current liabilities. “Ideally a 
business should be able to 
meet all its current liabilities 
without hesitation. 

“It is generally agreed that 
2:1 is a desirable working 
capital ratio. This means that 
the external debts can be met 
twice over front the available 
current assets". 

The comments are fine until 
one looks at slocks. These arc 
usually shown in a balance 
sheet as the “lower of cost or 
realisable value", but many 
companies reach a crisis when 
a supposedly .satisfactory 
working capital ratio is based 
on high stock levels even at 
"realisable value". The 
“realisable value" can change 
daily. Stock dumping at 
slashed prices is a classic 
method of overcoming a 
liquidity problem. 


That needs to be remem¬ 
bered when rending the text. 
Business is conducted in a 
fluid, ever-changing environ¬ 
ment. where theory and prac¬ 
tice can diverge. 

The breakdown of in¬ 
dividual concepts from the 
total entity creates a problem 
which is seen in the authors’ 
exercises on working cupilnl. 

The reader is asked to 
“stale, with reasons, whether 
the following transactions 
would increase or decrease the 
working capital of a business; 
or would they have no elVecl?" 
(a) Machinery no longer 
required is sold for cash, 
£1250. 

(h) £2000 is paid for a lorry. 

(c) £5t)U is received from a 
trade debtor. 

(d) Stock costing £2(10 is.sold 
on credit to a customer for 
£250. 

(e) Stoek is exchanged lor 
office furniture £160. 

At the risk of receiving let- 
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numbers. For a period they 
were prepared to take up the 
slack in employment. 

Not only has the scheme 
once again been renewed, but 
it has been extended to include 
second-hand vessels, a factor 
endangering an industry 
which is just as capable as its 
overseas’ counterparts, they 
said. 

On (he other hand, the 
fishing industry requires ac¬ 
cess to vessels at a price which 
will enable them lo be com¬ 
petitive with fishing compan¬ 
ies on world markets 
The availability of cheaper 
second-hand vessels from 
overseas is a way of allowing 
the local fishing industry to 
expand at a cost that can be 
borne. 

Fishing industry sources 
pointed nut that with the ex¬ 
pansion of fishing into the 200 
mile /.one. the challenges fac¬ 
ing the industry are vastly 
different to those of three 
yeasrs ago. They predict 
problems ahead if ihc expan¬ 
sion is constrained hv nigh 
capital costs brought about by 
the need to purchase a more 
expensive although not infe¬ 
rior - local product. 


the New Zealand Marine 
Department’s survey stan¬ 
dards. 

The Ship and Boat Builders 
Federation agreed three years 
ago lo allow in overseas vessels 
for a year so that the industry 
could “tool up" and at the 
same lime allow the develop¬ 
ment of a New Zealand pre¬ 
sence in the 200 mile economic 
zone. 

What started off as 12 
months has now gone to three 
years. “We have all our staff 
"and no orders for boat-build¬ 
ing." Primrose said. 

The companies arc being 
forced to build on spec, or 
chase orders out of the 
country, he said. 

But boat-building is a 
skilled industry. The people 
have been trained here, and it 
is feared that without work, 
the industry will lose these 
skills. 

Ted Sims, another spokes¬ 


man for the industry 
confirmed there were no yards 
with any major work on. as far 
as he knew. Employment was 
rapidly declining as a result 
and highly skilled people were 
going lo Australia. 

About 27 large vessels have 
been imported, and they have 
been cheaper, he said. Bui that 
was only because the local 
industry was regulated. 

He pointed out other 
countries with competing in¬ 
dustries luivc subsidies or ta¬ 
riff barriers. 

Canada has a subsidy and a 
tariff. The United States has 
legislation which precludes 
the importation of vessels. 

Australia's boat-building 
industry is also heavily sub¬ 
sidised .'From July 1 this veura 
bounty scheme will operate 
whereby 27.5 per cent of the 
cost of the const ruction of 
vessels is paid by the 
Government. 


A world-wide decline in 
fishing left vast [lumbers of 
second-hand vessels lo he 
offered, very cheaply. 

While the industry could 
understand that fishermen 
would find these boats very 
attractive, at the same lime it 
was working to the detriment 
of the local industry. 

“But this industry is tech¬ 
nically up with the play - to¬ 
tally unsuhsidised. Sim said. 
The policy is "vastly un¬ 
balanced" from the point ol' 
view ol horn-builders. While 
thev emphasise tlmi they have 
no' desire to penalise the 
fishing industry, they point 
out the bont-hutiding fnuustiy 
is in dire straits. 

"The decision hy Govern¬ 
ment allowing the importa¬ 
tion of cheaper, older vessels 
will create :■ great amount of 
work lor the ship-building 
industry in repairs and main¬ 
tenance and in hringing them 
up to survey standards. 


But Fishing Industry Board 
general manager Nick Jarman 
said: “Additionally , if some 
of the recommendations 
previously made by the joint 
previously made by the joint 
ship-building/flshing in¬ 
dustry committee to encou¬ 
rage the replacement of some 
or lhe older in-shore vessels it 
would increase the amount 
available for the New Zealand 
ship-building industry. 

"Work should be going on 
in conjunction with the fish¬ 
ing industry and ship-building 
industry to decide on the op¬ 
timum design of vessels which 
could subsequently replace 
the older second-hund vessels 
and a scheme should be 
devised whereby a subsidy or 
mmie other form of assistance 
is available for shin-building 
companies to enuhlc them lo 
move into standardised ves¬ 
sels and be provided with 
bridging finance as these arc 
constructed." he said. 


A spokesman for a Nelson 
fishing company said the 
capability of the local building 
industry Was as good as any¬ 
where in the world - and the 
price had been competitive - 
hut the problem would be the 
size of the market to keep the 
industry viable. 

“We' don't foresee any 
heavy demand from our point 
of view in the near future." he 
said. 

John Primrose, managing 
director of a Gisborne boat¬ 
building company, said the 
situation was “disturbing" 
since his company - and most 
others - had not been receiv¬ 
ing anv inquiries lately 
because'the fishing industry 
could bring boats in from 
overseas. 

"They are bringing bouts in 
and being granted an interim 
survey certificate for twleve 
months." lie said, referring lo 
the Tact that many of those 
vessels did not comply with 
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management consultants 
SPECIALISING IN 
COMPUTER APPLICATIONS 

SERVICES OFFERED INCLUDE: 
CONSULTING SERVICES 

* Facilities Management 

* Feasibility Studies 

* Equipment Selection 
TECHNICAL SERVICES 

* Systems Design 

* Contract Programming 

DATA CAPTURE SERVICES ■ 

Phone 30-287 
130 New North Road “ 
P.O. Box 2684 
Auckland 


: ffie ultimate 
in ullWy virility. 

That’s exactly what you get 
when you move Inlo new Ford Falcon, 
ramalic new Falcon styling. An 
area, Including coupe style 





Ufeisa totally^uncomprq- 
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mlsing machine. , n ^ plus fodcod the ultimate in utility virility. One fWftg s /or 
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Government administration 


McLean: The rate of inflation 
at present is high, but almost 
level. 

In ihc middle of last year 
there was a surge in the rate of 
inflation with the lop quarter 
at a 5 per cent increase. The 
last two quarters have been 3.8 
per cent and 3.9 per cent. 

Newspaper reports have 
been based almost entirely on 
the last 12 months and thus 
took into account the surge in 
inflation in the middle of last 
year, when there were some 
'significant one-off effects. 

They were: the big jump in 
the oil price, which as a per¬ 
centage - and that's what 
counts - was higher than fu¬ 
ture ones are likely to he: the 
increase in export receipts, 
especially for meal, the local 
price fur which rises, if the 
price rises overseas: and die 
removal of most of the 
remaining hidden subsidies in 
fiiiveminent charges. 

None of these are likely to 
iccur. You may gel oilier 
cfl'ccl.s. like n sugar increase, 
hut mv guess is that most of the 
current pressures upward uii 
inflation are of quite lower 
impact than the ones in the 
middle of last year. 

The only question-mark 
remains about the wages 
round this vear. 

NBR: Set liuy aside the wages 
runnd. yuu would expect under 
current policies inflation to 
full Inter in llie year. 

McLean: On the New 
Zealand internal situ at inn. 
yes. I’d expect inflation over 
the next quarter or so in he flat 
or declining. Blit if the 
world-wide rate of inflation 
g* *cs up there is no way we can 
insulate ourselves from it — 
except by increasing produc¬ 
tivity so fast wc con revalue. 
Kul if It is il:il, you are ml king 
iihuiif ii raleof 16per cent plus 
at the mle of 3.8 per cent or 3.9 
per cent a quarter. 

McLe>m: I said it's hi eh but 
likelv to decline rather than go 
itn. 

How' should inflation be dealt 
with? 

McLean: You’ve got to look at 
at least three areas. 

The first is expansion of 
credit, or money supply. New 
Zealand’s expansion of credit 
at times has been loo fast. 

Some of it has been ac¬ 
cidental because of increasing 
overseas earnings, which have 
expanded the money buse. 
Sonic of it has been done quite 
deliberately in an attempt, 
successfully, to stop unem¬ 
ployment gelling worse. 

Are (lie existing restraints 
sufficient in your view? 

McLean: I don't think they 
should he tighiencd further. 
Sonic firms and individuals in 
•he economy arc having ex¬ 
treme dillicuhv witli the pre¬ 
sent limits. 

1 tin ilk it they were ligh¬ 
tened any further they would 
have too nim.li of an ndvcr.sc 
c fleet on the rute of growth. 

There is a lag between the 
introduction of a policy 
change and the elTcei on the 
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amount of money in circula¬ 
tion. 

There is a real danger of 
looking at Ihc present situa¬ 
tion and saying, "My gosh, 
we’ve got to screw things 
down." when what’s hap¬ 
pened is thaL the right mea¬ 
sures have been taken but 
they’re just working their way 
through. 

The second area? 

McLean: The second area is 
the rate of increase in wages. 

If wages go up faster than 
the rate of inflation, without 
increasing productivity, there 
is one or two consequences: 
either increased inflation or 
increased unemployment or 
hi i ih. 

So that unless we get in¬ 
creased productivity there is 


INFLATION Is not as bad as it seems, argues Ian McLean, 
a member of the Government caucus (backbench MPs) 
economics committee. , „ 

It Is high, he agrees, in this Interview with Colin James, 
but not rising quarter-on-quarter. Current policies 
should lead to a fall later In the year - though wages and 
the state of world inflation pose question-marks. 

McLean argues a threefold attack on inflation: control 
of the money supply, wage restraint and profit restraint. 
Longer-term, he sees Increased productivity as "an 
easy, simple and cheap way out". 

Underlying It all is a need for a change in the econ¬ 
omic habits of 40 years. _ 


simply no way in which real 
wages can go up. without 
causing unemployment or 
inflation. 

One of the theories of the 
causes of inflation is the 
“demand-shin" theory. 

Essentially as I understand 
it. it goes something like this: 


Some parts of the economy 
are using new technologies, 
new industries are growing 
rapidly. They can afford to pay 
higher wages and so by anil 
large they will tend to do so. 

However, if the older, static, 
less productive sectors of the 
economy increase their wages 


in proportion, this effectively 
causes inflation because their 
increases in wages are not 
matched'by extra production. 

Ifiiny trade union is able to 
get its wages moving up much 
more rapidly Ilian produc¬ 
tivity. their industry will die. 
There are a number of indus¬ 
tries which have been close to 
death. 

Wlint you're saying, then. Is 
that the initial effect is on 
Inflation and the eventual 
effect is on the health of the 
industry Ilseir.’ So shouldn't 
you concentrate on the good 
industries and gel rid of the had 
ones? 

McLean: No. There’s a better 
way to do it. 

ff each industry is able to 
negotiate wage rates which 


reflect what's 
means that an indu^' 
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McLean argues threefold attack on inflatioiLoney supply control, wage and profit restraint 


Ar times the Government 
kiwSvene if there are 
.. nn . . -ujmE J settlements moving 

po,!r y "»^oV^“ ,ihecco " omycnn 

sl,,l,c trehnoU; Y wag e bargaining 
„ „ . . ',e u a third parly to the 

k h J*°P le ^ift niiEroceedings. which doesn t sil 
huy. will go out or^ rtjiahle.and that is the rest 

^ nobod .vHpXe community. This htd- 

work there any moit. EL third party has to be 

How do you prop* presented by the Govern- 
wuges should beheld^ cent if settlements get out of 
nn more than InflalbM* Sne. . u 

McLean: I am not m VThere has got to be as much 
any specificremediesi' lice bargaining as possible, 
it would bcimespoo#-' Bui it would not be responsi- 
sn. * fctosav more, when there are 

You are not rug*, jajor discussions arc shortly 

Government controls to uk* P ,a “ iMcLean was 
McLean: Gmtir inferring »the tnparjtte Julks 

major L iWch began on April 24). 

- - ihH 


controls cause 
lions. 
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Aid the third area? 


McLean: The third area is in 
profits. Ifbusinesmcnareable 
tosettheirown profltleveland 
decide to take an increase in 
their incomes, regardless of 
increased productivity, that 
would be exactly the same as 
the situation with workers. 
Each can contribute to 
inflation equally well. 

In a highly competitive busi¬ 
ness environment they are 
not able to do that because 
there is a market working, for 
example, in used cars, or fast 
food, or land agents. 

But markets are pretty im¬ 
perfect in a lot of ureas. It’s a 
small economy. There are 
many monopolies, some of 
which have to exist. 

Arc you suggesting price con¬ 
trols? 


McLean: No. Price control 
simply does not work. Price 
control is simply a licence to 
produce inefficiently. Because 
all that anybody in price con¬ 
trol work can do is look at your 
costs and allow a markup... 
But aren’t you just exhorting 
people to hold down prices 
without any mechanism for 
achieving it? 

McLean: No. Firstly, where 
there is a natural monopoly, in 
other words a monopoly 
whose existence is desirable 
because it is the most efficient 
form of economic organisa¬ 
tion. like electricity supply and 
a number of others, such as 
newsprint, or frozen food dis¬ 
tribution. some form of price 
control is inevitable. 

In other areas. I believe the 


best ihingwccan do is increase 
Ihc degree of competition. 

In other areas, I believe the 
best thing we can do is increase 
the degree of competition. 
Wherever there is a Govern¬ 
ment measure which gives 
some degree of protection, 
where a particular firm or in¬ 
dustry is ripping off the public, 
the Government protection 
should be reviewed. 

Is the Government reviewing 
such protection quickly en¬ 
ough? 

McLean: There were quite 
significant changes made in 
the Inst Budget regarding im¬ 
port licensing. 

There are a number of 
areas, not in the consumer 
field but in the producer field, 
where reviews or action have 


taken plucc. Transport licens¬ 


ing reviewed at pre¬ 


en olui 
ing js oei 
sent. 

I would like to sec us move a 
bit quicker, but there has been 
u lot of movement over the last 
year in this direction. 

Do you think that that 
movement has contributed to 
holding down prices? Do you 
see any evidence of this yet? 
McLean: No. I think we are 
only learning - learning to 
live in a more competitive 
environment. 

Do you expect in sec evidence 
within the next 18 months? 
McLean: Yes. But old habits 
die hard. 

New Zealanders still, when 
they strike a problem, say to 
the’ Government. "This is 
something you’ve got to fix”. 



the equivalent of US$250 in trav¬ 
ellers cheques and/or cash by simply 
completing a “Counter Cheque." 

4. $75,000 Free Travel Insurance. 
They know that by purchasing 
their travel tickets with the 
American Express Card they 
automatically insure themselves 
for $75,000 each, absolutely free. 





6. American Express Holidays. By 
choosing an exclusive American 
Express Holiday or by having an 
itinerary personally planned for 
them, they take advantage of the 
unique range of services that make 
American Express one of the most 
respected travel organisations in 
the world. 

7. Welcome New Zealand and 
Worldwide. They know that the 
American Express Card is 
honoured at leading shops, restau¬ 
rants, hotels, car rental agencies 
and resorts throughout the world. 

And they have no worries 
about exchange rates or unfamiliar 
currencies. 


With offices in more than 160 countries they \now that help and advice is never far atvay. 

Why the people who travel with the 
American Express Gird havent got a worry 

in the world. 


THESE DAYS travel can be com¬ 
plicated and worrisome, fraught 
with pitfalls even for the most 
experienced traveller. 

Yet the people who travel 
with the American Express Card 
seem relaxed and confident. 

They enjoy travelling. 

In a world that is less than 
perfect, where planes get delayed 
and hotel bookings sometimes go 
astray, they feci safe in the know¬ 
ledge that they are American 
Express Cardmembers. 

Read on to find out why the 
people who travel with the 
American Express Card haven’t 
got a worry, in the world. 

1. Unlimited Spending. They 
know that, unlike other cards, the 


American Express Card has no 
spending limit. Since only respons¬ 
ible people are selected for Card- 
membership, they know that 
American Express does not believe 
in setting a limit to their spending. 



Supplementary Card means 
other members of the family can do 
their oum shopping. 


2. Supplementary Cards. 
mentary Cards are also av#j 
to others in the Cardmeo^ 
immediate family. So they ^ 
enjoy the exclusive benefit 
American Express. 

3. Over 1,000 American M? 
Travel Offices Worldwide* ^ 
over 1,000 offices in more 
countries they know that help, 
advice is never far away. _ ., 

The friendly, Eng 
speaking staff can ch a ^g c , JbgS) 
reservations, make new 
hold mail, replace lost M ^ 
cheques, and provide them .. 
all sorts of local informal® j-- 

And in an emergen? 
know they can go into , 0 
around the world and g e __ 


Anywhere in the world their exclu¬ 
sive American Express Insurance 
policies give them total cover. 

And in addition they know 
that as Cardmembers they have 
access to exclusive American 
Express Insurance policies that 
give them total travel, personal 
accident and hospitalization cover. 

5. American Express Travellers 
Cheques. They know that their 
American Express Travellers 
Cheques give them the conven¬ 
ience and security that cash doesn’t 
allow and that they are accepted 
worldwide. 



world that’ll get them a replace¬ 
ment while they wait. 

9. Security Guaranteed. Should 
the Card be lost or stolen they 
know that if they report it prior 
to any unauthorised use there is 
no liability. 

Even if they do not report 
the loss the maximum liability is 
limited to $50. 

10. The American Express Card. 
The Card gives them worldwide 
recognition, convenience and the 
travel security of a worldwide 
network of offices. 

And they know that when 
their signature appears un an 
American Express Charge, it is 
more than accepted by an estab¬ 
lishment, it is respected. 

Do they know something, you 
don't? 

We invite you to apply for 
the American Express Card on the 
Application form attached. 


they 


Wherever they see this sign 
hnow the Card is welcome. 

There are over 5,000 estab¬ 
lishments in New Zealand alone, 
including the major Europa 
service stations. 

8. Emergency Card Replacement 
They know that even if they lose 
the Card on their travels there’s a 
network of 92 offices around the 
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They bnow that their American 
Express Travellers Cheques are 
accepted worldwide. 
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tan McLean ... price control 
doesn't work. 

rather than looking for oppor¬ 
tunities whch are in their own 
hands. For eMiinplc. .simply 
shopping where goods are 
cheapest, comparison shop¬ 
ping. where something is too 
dear, telling the shopkeeper 
it’s ton dean mi that he gels the 
message a in I it's passed hack 
alunu the distribution chain as 
gni'ils pile up 

We've \tili got a long way to 
go. a long, long wa\ to go. We 
arc living wnli habits of 4N 
vears. 

What you seem to lie say ing Is 
Iliat We are stuck with a rela¬ 
tively It tali inllaiion rate for 
some lime yet. There are cer¬ 
tain things mc cun do about It. 
hut... 

McLean: I don't believe that 
in the present world situation 
wc should try to gel hack to the 
son *il' inflation rate of the 
W 50 s and 1 ntihs - to 5 pci 
cent. I lie social cost would be 
too high. 

liuf there is an eass. simple 
and cheap way 1 * 111 . it people 
are willing m alter then alti¬ 
tudes iiu<1 that 1 * through in¬ 
creased prodlu.mil-. and 
ihis is a sti.illi.ng>.- m**u 
uv.iu.iticmciii than t»>i muon:.. 

A "20 per cent increase 
productivity go inn 11 third to 
the company, a nurd in tax 
and a third to the workers re¬ 
presents a real increase in the 
standard of living. It is not 
inflationary. 

Isn't there an easier way out - 
the soft option, simply to get 
used to 16 to 20 per cent 
inflation? 

McLean: At 16 to 20 percent 
the situation is too unstable. 
People think prices are going 
to go up and so put their 
maraup up a bit further and it 
is too easy to drift into hyper¬ 
inflation.' 

Are tve In danger of drifting 
into hyper-inflation? 

McLean: No. I don't think so. 
There is control on the money 
supply and any wage settle¬ 
ments that move too 
significantly above the 
guidelines will be held. 

But there are other disad¬ 
vantages besides instability. 

' it represents a transfer of 
income from those who are on 

flked incomes to thosf whoare 
protected against inflation. 

It means distortion of in¬ 
vestment patterns, where in¬ 
vestment goes into those sons 
of assets which arc a good 
hedge against inflation rather 
than those which are most 
productive. 
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• And if they should lose them,';, v 

® e y know that they can be •. _ 

replaced at any of the 1,000 . : AUV. f v;:.; vV: - 

American’Express Travel Offices, \ ■&&&" 

usually within 24 hours. • 
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Revived concern for secure, quality insurance i^ans-Tasman freight rates an obstacle to trade 

Melbourne correspondent casualty there have been at Among those to take a stand creasing!* lower premium Australia represents. had of bum.**., ! A w 


THERE are signs that • the 
steep three year-aid slide in 
insurance premium rates on 
the Australian market is about 
to go into reverse. 

According to Melbourne 
broker, Henhouse Reed 
Shaw, people are showing a 
revived interest in the 
financial security or the un¬ 
derwriters with whom their 
insurance is placed. 

Earlier this year the 
Queensland Supreme Court 
ordered the winding up of the 
largest Australian insurance 
company ever to crash. Its 
roflapselias been attributed in 
part to the keen competitive 
rale-cutting war prevailing. It 
offered rates too low to cope 
with its investment and loan 


casualty there have been at 
least four other significant in¬ 
surance companies to cease 
trading since 1977, when the 
Insurance Commissioner 
warned that the Insurance Act 
did not allow him to move 
quickly enough if he con¬ 
sidered a company was hcad- 
in^for trouble. 


problems. 

In addition to this current 


tenhouse Reed Shaw says 
the public is beginning to ap¬ 
preciate more fully that auth¬ 
ority from the commissioner is 
not an iron-clad guarantee of 
an underwriters financial 
stability. Australians, it seems, 
are taking a harder look at the 
overall financial health of 
.specific underwriters. The 
Melbourne broker says it is 
this process which is to some 
extent restoring the balance of 
forces in the insurance equa¬ 
tion by making conservatism l 
marketable commodity. 


>ngt 

against the rale-cutting war is 
South British United Insu¬ 
rance which has increased its 
insurance premiums by 
between IS and 25 per cent. 

A spokesperson for the New 
Zealand-based company said 
it was the responsible alter¬ 
native. taken in the interest of 
its policy-holders, rather than 
offer cheap insurance at the 
expense ofdoubtful quality of 
overall service and protection. 

He said the company was 
not prepared to continue 
towards eventual doom, as 
others have done, by contin¬ 
ually lowering the rates and 
standardsofservice in the face 
of market pressures from 
companies practising cash 
flow underwriting. 

Paradoxically another in¬ 
timation of a return to higher 
rates is the trend towards in¬ 


creasingly lower premium 
rates in the major insurance 
markets of the world. 

This may seem on the face 
of it contradictory, said Sten- 
house Reed Shaw. 

ir the world markets arc all 
going lower, won’t Australia, 
just be carried along with 
them? The answer, it says, is 
probably “no”. 

For three years Australia 
has been an anomaly in the 
world insurance pattern, but 
reinsurers have been prepared 
to tolerate low rates in order to 
retain its business. Although, 
they have complained vig¬ 
orously about the 
“uneconomic” Australian 
market, they have nonetheless 
been able to absorb any un¬ 
derwriting loss without too 
much discomfort, because of 
the relativelysmall proportion 
of world insurance business 


_ ■enre, 

The Melbourne brokers 
nrgue that reinsurers cannot 
afford generosity on the mar¬ 
ket when all the major markets 
of the world are moving lower. 
They are likely to try more 
resolutely to prevent rales 
going to uneconomic levels in 
any market. 

Another factor likely to 
influence Australian insurers 
away from the rate-cutting 
war is (he possible tlcclinc in 
equity values. 

The resulting reduction in 
assets would compel sonic 
underwriters to look more 
sharply, than they have done 
for sonic lime, at their 
liquidity positions. It should 
not he overlooked, says Slcn- 
housc Reed Shaw, iluil the 
prevailing spasm of rate-cut- 
ling is really the first expe¬ 
rience underwriters have ever 
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, irwfc-j by «ae Mazengarb and 
knowledge of ivbatjL Melbourne Correspondent 
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Management honeymoon: some of the bloom has gone 


THE honeymoon for Aus¬ 
tralian manaeememenl may 
not be over, but some of the 
bloom has gone, and there are 
more challenging times 
aheud, according to Monash 
University’s senior lecturer in 
administration, Peter Bow¬ 
den. 

Addressing a recent semin¬ 
ar of the Australian Institute 
of Management, he said the 
1980s would sec Australian 
business managers subjected 


to increasing external and in¬ 
ternal pressures. 

Ninety per cent of Aus¬ 
tralian businesses couid not 
expect the same strong growth 
and high rates of expansion of 
the early 1970s — a view on 
which Australian economists 
and business forecasters were 
“virtually unanimous.” 

Under these economic- 
conditions, where profits were 
harder to make, business 
would be more competitive 


and would not provide as wide 
a range of career opportunities 
as some managers nave expe¬ 
rienced in the past. 

In addition a policy of res¬ 
traint in public spending was 
likely, whichever Domical 
party held office, with con¬ 
sequent lack of expansion and 
managerial opportunities. 

Another major area of 
concern to Australia’s busi¬ 
ness managers in the 1980s 
will be South-east Asia. 


Many observers see the 
possibility of growing exports 
to that region's blossoming 
economiesasa panacea for the 
continual relative-decline of 
Australia’s manufacturing in¬ 
dustry. 

But Bowden said that such 
optimism should be tempered 
with considerable caution. 

Fora number of reasons, he 
did not believe that Asia offers 
such easy opportunities. 

The high-technology coun¬ 


tries. such as Japan and in¬ 
creasingly Korea and Taiwan, 
would w'in the major Asian 
murkets before Australia did. 
because there would he few 
manufactured goods in which 
Australia would have u com¬ 
petitive edge. 

In anyevcm the high import 
costs ofoil would cause a slow¬ 
down in Ascan’s economic 
growth rules, reducing its 
capacity as a market for Aus¬ 
tralian goods. 


in future be lessSj 1 -' to any substantial increase in 

It warns Australia-New Zealand trade. 

SSL'S. 

dnrds rfwJSSK- » hc , h ? hus,n : 

(he •kith country is the other’s 

sinrie largest export market 
price of AuflnluniaJ Kant,ficiured goods: 

! i New Z culand is overall the 

----J third largest Australian export 

• nurli-r. 

i Australia is the most im- 
Munl source of New 
Ze.il.inU imports - and is 
i a cull ihe fourth largest New 
A-.il.uu] export market. 

Aauiding to the New 
/aland Institute of Economic 
RiMurch exporters to Aus- 
itjImscc irunsporl costs as the 
iikMsignificant harrier, while 
Michswsarc ranked third by 
New Zealand firms importing 
twin Australia. 

Huili importers and ex¬ 
p-net-. are critical of the level 
and >lruclurtf of freight rates, 
the frequency of sailings, and 
the suitability of available 


in high rales of returns on 
funds employed by the major 
carrier on the trans-Tasman 
route, the Union Steam Ship 
Company (USS). possibly 
because profits have been ab¬ 
sorbed by the cost of labour 
and sea-going equipment. 

The Union Steam Ship 
Company may have to re-cn- 
gine its two roll-on/roll-ofT 
vessels in the trans-Tasman 
trade because of massive in¬ 


cases inthepriceofgasand oil. 
The company had asked for 


Furthermore. 
own high tariff wjfln 
cause Ascan countries:' 
linuc and even incicu 
own trade barrieis. 

Within Australia it*- 
failure of highly proto*, 
d us tries to earn high, 
would induce senior o 
lives and planning offc* 
think seriously .* 
diversification into at' 
dusiries or other gcogrjf' 
markets. 
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equipment. 

I he businessmen’s study 
hufKl that trans-Tasman sea 
height rales are higher than 
iIh-h- mt niher mutes. built 
HiK-rn.iiinnal aitJ Australian 
vsi-iial. 

It h.i> been possible to 
sli ‘f.w relatively high rates on 
this route beta'llse\if import 
harriers to entry hv new 
u'litpetimrs. 

Hut these relatively high 
«ncs have noi been retleeied 


lenders, but no decision would 
be made for about four 
months, tminaging director 
John Keegan said the other 
day. 

When the two ships were 
built in 1972. fuel represented 
only about 13 per cent of total 
running costs: it now repre¬ 
sented "about 40 per cent of 
costs. Keegan said. 

Cost of converting the gas 
lurhine-engined vessels would 
be about SI5 million, includ¬ 
ing the cost of chartering re¬ 
placement vessels for the pe¬ 
riod. he said. Conversion 
would have to done off-shore. 

Management outlined the 
operation of Union Shipping 
in both its international and 
coastal services as a special 

[ i resell la lion to the media, 
tighlighiini! the particular 
problems of the trans-Tasman 
trade. 

With the Union Sica in Ship 
Company of New Zealand 
having a major share of the 
inuis-Tasman route, much of 
the study necessarily concen¬ 
trates nil Us role aiul'ailivines, 
hut ihe Australia-New 
Zealand Businessmen's 
C ouncil acknowledges the as¬ 
sistance of LISS in draw ing up 
the report and stiesses that the 
emphasis placed on it should 
not he misinterpreted as an 
attempt to **victimise" USS. 

That company's fixed costs 
per unit of cargo carried could 
ne ci ini para lively high due to 
lower turnaround times in 
Australian ports and to delays 
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imposed hy maritime factors 
outside the company’s con¬ 
trol. such as industrial dis¬ 
putes. 


The chronic wharf 
disruption in Australia last 
year contributed to the loss of 
a large number of ship-davs. 
executives said. (Each lost tfay 
is said to have cost the com¬ 
pany more than SI0,000.) 

The company has also lost 
ground in some bulk cargo 
areas, specially steel, gypsum 
and forestry products nut the 
company is determined to 
recover as much as possible 
“through a system of compe¬ 
titive rating.'' Keegan said. 


"We are in fuel no more 
expensive, but less expensive. 

who operate both 


than man' 


nany ’ 

in this field and furiher a field." 
Kocean said. 

Marketing manager Paul 
Romanos pointed out that 


freight ensts per tonne-mile 
between Australia and New 
Zealand were only 6.7 
(compared with 8.7 between 
Auckland and Lyttelton, 13.8 
between Melbourne and 
NSW and Tasmania and 37.h 
between Wellington and Pie- 
ton). 

Figures are based on mov¬ 
ing containers. 

Nonetheless, says the study, 
these factors do not explain 
the difference between USS 
rates and those of Australian 
coastal services. 

Between September 197K 
and March 19/9 the average 
transport margin was 15.8 per 
cent of fob values of Aus¬ 
tralian imports from New 
Zealand. On fob values of 
imports from all other coun¬ 
tries in the same period, the 
margin was only 11.8 percent. 

P J Llovd. in I97h conclud¬ 
ed in hitlnaMit Relationships 
IlctwtVH Australia ami 


NZ: "Since the distance 
inm sported Tor goods from 
New Zealand is a small frac¬ 
tion of the rest of the world, 
this higher margin is remar¬ 
kable. 


It is a policy supported by 
id wu 


A major conclusion of the 
study is that greater competi¬ 
tion on the trans-Tasman 
route would lower sea-freight 
rates significantly. 


both New Zealand waterside 
workers and Australian mari¬ 
time unions, forming an 
effective barrier to competi¬ 
tive foreign flipping - and 
lower sea-freight rates. 


Opportunities foregone by 
these restrict tuns on foreign 
entry are considerable since a 
large number of cross-over 
vessels are excluded. 


At present the entry harrier 
to foreign ships rs die policy of 
Ness Zealand maritime 'un¬ 
ions They believe that New 
Zealand seafarers have a right 
[ojohson ships carry ing moods 
to and from New Zealand, and 
these jobs should be shared 
only by seafarers of the 
country at the other end of the 
route. 


The study says lh.it further 
entry sit Australian slops min 
the trans-Tasman trade is also 
restricted, by maritime union 
agreements on *hu res ■ d future 
growth, while (lie hick <■( entry 
ol more New Zealand ship's 
could he due to high costs of 
handling some cargo, and 
financial barriers. 


Hence traiis-T asinan ships 
can only he manned, accord¬ 
ing to tins policy, hs Aus¬ 


tralian or New Zealandcrews. 


These factors, it concludes, 
ex iff cuntwiue to inhibit further 
growth ol Australia-New 
/calami trade. 


What Union Company 
customer service 


means to Ray Story. 



Rav Storv is Operations Manager for Randan Industries, ;i 
company that Imports a form of highly- perishable rubber from 
Australia for use in the manufacture of high-grade coniinercid 1 tyre 


re,rea To ensure the rubber arrives in absolutely perfect condition, 


speed and careful handling In transit are vital. 

V "Even before we brought in the first load , Ray said. Union 
Company came to us to find out just how we operated and how to besl 

handl^u^pradijjf^ ^ osc | v useV er since - and Iheir regular 
trans Tasman turnaround suits our operation down to the 


We’ve had our problems, sure, but the Union Company 
people have always given us their best. I wouldn't deal with 
them otherwise." 
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Basic skills outlined in local publication 


by Grev Wlggs 

TEXT books on business 
subjects nre oflen imported 
ana generally expensive. So it 
is pleasing to record the pub¬ 
lication or a locally written 
and printed volume on the 
subject of marketing. 

The book Marketing: Focus 
on Tomorrow, printed oy Geo 
Deslandcs is written by Alas- 
tair D Pain, a tutor in Man¬ 
agement Development and 
Marketing in the Man¬ 
agement Centre, School of 
Administrative Studies.. Wel¬ 
lington Polytechnic. He is a 
graduate in industrial psy¬ 
chology from Canierbuiy 
University. 

Pain saw the opportunity 
for a concise treatment of the 
subject fit runs to only 76 
pages) to do double duly as a 
manual for students and as a 
quick introduction to the 
subject for businesspeople. 

Any book that helps to 


broaden knowledge on mar¬ 
keting is now timely because 
the skills of the marketeer 
have never been in greater 
demand, aL home and aoroad. 

Cabinet Ministers are 
becoming increasingly prone 
to lecture the business com¬ 
munity on the desirability of 
harnessing marketing exper¬ 
tise, indicating that their 
speech-writers are at least 
keeping an eye on the business 
press. 

It is a pity (hat the boards of 
so many local companies, the 
fortunes and existence ol 
which are dependent on the 
skills of marketing people 
continue to add to their ranks 
Inwycrs, accountants, retired 
civil servants and bankers - 
all honourable people — with 
nary u marketing person ad¬ 
mitted. 

A wcll-csteemcd director of 
a public company, the 
financial well-being of which 


racheis directly with advertis¬ 
ing volume, recently told me 
that he was never influenced 
by advertising in making a 
personal buying decision. 

Because of this need for a 
wider comprehension of the 
marketing function, this book 
is recommended as a purchase 
for cveiy company library 
shelf, on the grounds that it 
should be compulsory reading 
for management personnel. 

It purports to be “a handy 
introduction to all the basics of 
marketing** and it is. 

It sets out the fundamental 
concepts embodied in our 
conventional marketing wis¬ 
dom : research, product 
adoption, curve and life cycle, 
branding, pricing methods, 
advertising and so on. It 
pronounces ihemns absolutes, 
leaving little room for chal¬ 
lenge or debate. 

It is probably necessary to 
know the rules before you’ean 


break them with flair and 
brilliance as the top creative 
marketing people can occa¬ 
sionally do. 

The book provides the 
framework for tne considera¬ 
tion of the sales proposition in 
marketing terms. For expe¬ 
rienced marketeers it func¬ 
tions as a handy check-list on 
marketing mailers. 

Having recommended the 
book, wc must confess to a 
feeling of disappointment in 
the author's lost opportunity 
to relate his text more closely 
to the local scene. The occa¬ 
sional allusion to a contem¬ 
porary facet of our country's 
commercial or social life gives 
point and clarity to the ar¬ 
gument but such references 
are few and far between. 

To be fair, the author has 
given us a 44-page companion 
volume calico Marketing Case 
Studies. 

These outlines of marketing 
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histories draw no conclusions 
and are intended to provide 
material for student discus¬ 
sion. Some marketing people 
may be disturbed not ny the 
contents of the honk hut by 
what has been omitted. 

For example, early mention 
is made of the concept of the 
“product life cycle" which is 
outlined as: “Introduction of a 
really new or an established 
product wilh new features or 
accessories. Growth and 
market acceptance. Maturity 
and probable saturation. Sales 
decline and possible aban¬ 
donment or audition of‘new’ 
features to 're-new' the 
product". 

The life cycle concept 
provides an important warn¬ 
ing sign to any firm that a 
successful product is not 
necessarily an all-time mon¬ 
ey-maker' If you accept it. you 
still need io explain why 
Edmond’s Baking Powder isli 
successful product a century 
after its introduction, and how 
Lux toilet soup and Bell tea- 
our grandparents' favourites 
— and (hat relatively upstart 
newcomer. Coca-Cola, man¬ 
age to survive with respectable 
market shares decade after 
decade. 

There is a short hut infor¬ 
mative chapter on brand 
naming. It stales the reasons 
for branding, the require¬ 
ments for a good brand 
name, research methods used 
to test potential names and 
more. It does fail to mention 
the important qualifications 
for registration of a brand 
name in New Zealand or the 
desirability uf registration or 
design copyright. The best 
name in the world is vulner¬ 
able without legal protection. 

Although mail order gels a 
mention, direct response ad¬ 
vertising does not. we arc not 
told about couponing, con¬ 
sumer contests, sampling and 
other everyday sales promo¬ 
tion activities.' 

The most serious omission 
is the failure to acknowledge 
that marketing is essentially 
an inventive process, ft 
requires un input of good ideas 
and creative thinking. It is not 
something that arrives me¬ 
chanically at an answer by 
following set procedures. 

In advertising, for example, 
the need for creativity is very 
real when smaller companies 
compete against big advertis¬ 
ing budgets or where product 
differences are slight and the 
brand image must become 
potent. 

It can be argued that in a 
manual as small as this, some 
curtailment of material is es¬ 
sential. In that case, it can be 
suggested that some of 
Pam’s digressions on pollution 
and land usage might have 
been omitted in favour of 


Industrial 

decline 

AMERICAN industrial 
production declined by an 
estimated 0.8.per cent from 
February to March, the 
sharpest drop in the past II. 
months. And the Federal Re¬ 
serve reported that revised 
data indicates industrial 
production in February de¬ 
clined 0.2 per cent, instead of 
rising slightly as reported a 
month ago. 

Output of .consumer dur¬ 
ables was down 1.4 per cent 
from February, with home 
goods - mainly appliances, 

• carpeting and furniture ~ de-. 
dining 1.7 per cent. Autos 
| were assembled in March at 
an annual rate of 7,100,000. 
( units, down slightly from the 
' February rate ancf about 25 
per cent below the. rate pne 
year ago. ' 
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Frustrated developers get go ahead on skifield 

, |icians should". Rastus Burn were ii 

_.yp i un atic fringe of the enmeshed in the new envi- MountCookhad hadiiscyc aroad wouldIdo[toll 

• ‘THb _„o2nn,n t . H is ronment legislation of the VvlMBlMifiTiifi 5 n Hi I««it** n Mine Burn basin for a sub-Alpine and At 


'THE lunatic fringe of the 
environmental movement, is 

Em™*"' c °° k c Gro " p 5 5 

*2 manner Bob Forward 

£g£* onto p=°pi= 

Save frustrated the mul- 
fmiSion dollar development 

SeSnfWdal Rastus Burn 

"SSTCwk W broke free of 
Z red tape and town plan- 

jggfSSSfSSt 

BstKfflM? 

Etora.ncrQuKjBlflwn.s 

on the western end of tire 
Remarkable* across from 

T2* ^ 

with the Late County Council 
in 1973 was the first major 
development proposal to be 


enmeshed in the new envi¬ 
ronment legislation of the 
Labour Government. 

“When I first lodged the 
application with the council 
for planning consent, I 
thought we would have the 
field and road built in 18 
months in time for the 1975 
skiing season," Forward said. 

"Nobody had ever heard of 
environmental impact reports 
and audits then. To date the 
delay has cost us $80,000, and 
the cost of the field has gone 
from $1 million to $3 million. 

‘The people who have op¬ 
posed us right up to now are 
the lunatic fringe of the envi¬ 
ronmental movement. Some 
are Government employees - 
public servants who nave gone 
against what their own 


“ , ?>L***. The major difticully was an 

■ . •» ‘ , ' , access road, to be buili across 

’ ' fi ' /. slip prone slopes which 

1 JL a '' d required extensive drainage 

work and restoration of tne 

ff- . immediate environment. 

Q While the proposed skifield 

i Vf ' was in the planning mire in 

\ Wk 1978 and 1979 Mount Cook 

t suffered poor seasons at Co- 

. j . ronct Peak. As New Zealand's 

best known ski area, specially 

Mount Hutt . present legislation could have stopped development f or Australians, it had serious 

repercussions for the entire 

Kri.-3ssf.ii Mars . 
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Rastus Burn were the damage 
a road would do to the delicate 
sub-Alpine and Alpine envi¬ 
ronment: the road would 
disfigure the scenic attraction 
of the Remarkables; there was 
no guarantee that Mt Cook 
could complete the project - 
leaving a half-built road and 
further pressure on the various 
facilities at Queenstown with 
the inllux of thousands ot 
skiers would result. 

Mount Cook has overcome 
the objections 10 the satisfac¬ 
tion ota majority of members 
of the Planning Tribunal. 

Tire company cun take 
heart that seven' years to get 
planning permission for a 
ski-licid is not loo had by 
American standards. There, 
millions of dollars worth of 
developments are stymied by 
1 environmentalists. 

There lias not been one 
major new development on 
public land for at least seven 
years because of the way in 
which environmentalists can 
involve themselves in a 
Federal Environment Impact 
Statement. Ihe joint planning 
process in Colorado lor ex¬ 
ample now ensures a planning 
time of 58 months. 

Existing commercial 

skiiiclds like Mount Huu. 
Tekapo and Treble l.'one can 
at least extend operations, 
even if 11 takes months «! 
haggling with the Forest Ser¬ 
vice. or the Lands and Survey 
Department to get new 

I build inns. Ii is doubtful dun 
Mount lion could have been 
built under the present legis¬ 
lation 

One solution is 10 use 
private land, and tliatiswluitis 
liuieil} happening near 
Queenstown. 

Ihe Southland retailer U 

and J Smith is backing a 
development at CanJrana. 
between Queenstown and 
Wanaka.The application fora 
skifield designation was 
promptly approved. 

Forw ard savs work will start 
on the Rastus Burn access 
road immediately. The Held 
should he ready for the 
ski season - nine years alter 
Mount Cook lodged the 
planning application._ 


economist 

Preferably in 25-35 
age group with back¬ 
ground experience in 
agriculture or forestry 
to work on N.Z. and 
overseas projects. 

Applicants should 
send details of qualifi¬ 
cations and experience 
before 20 May 1080 
to:- ' • * 

P.F. Olsen & Co. Ltd., 
Forest Consultants, 
P.O.Box 1127, 
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The liquor industry 


Residents jolt breweries out of cosy pub 



by Belinda Gillespie 

THE mirage of the cosy 
neighbourhood pub has 
finally dickered out in the de¬ 
serts of suburbia. 

Lion and Dominion 
Breweries have publicly 
withdrawn their efforts to es¬ 
tablish small, friendly drink¬ 
ing -spots in areas where re¬ 
sidents are happy with the 
dream but hostile to the reality 
of a pub in their midst. 

The reawns given bv the 
breweries arc objectors' who 
can delay building orpremises 
for years, town planning 
difficulties and competition 
front sports club licences, 
which are providing cosv 
drinking surroundings 
through the back door. 

While licensing and plan¬ 
ning decisions favour small 
taverns, no legal changes have 
been iniidc so they can be 
implemented, and residents 
remain convinced that the 
place for n pub is anywhere 
nut in their street. 

The drift from pub to club 
and more drinking in the 
home is confirmed bv statis¬ 
tics. 

Only 25 per cent of the 
drinking is now done in 
taverns, according to the Al¬ 
coholic Liquor Advisory 
Commission (ALAC). and the 


trend avvuy from the pub 
begun before the economic 
recession and (he proliferation 
ofancillaiy licences. 

The British pub proliferat¬ 
ed in aunint villages "long 
before there was such u thing 
us a town planning depart¬ 
ment." said Morris Robert¬ 
son. manager of Lion 
architectural services, speak- 
ineon “the impossible dream" 
ofthe neighbourhood pub. 

Historically, the village- 
school-church-pub relation¬ 
ship worked well, until the 
development of motor 
transport encouraged the 
"separation of the vnrious 
elements of livine". 

But we arc looking again to 
integration. Robertson said, 
and seven out of 10 people 
lb your the concept of the 
neighbour hood pub — 
provided it’s in the next man’s 
neighbourhood. Supporters 
are often guarded - jfil turns 
out to be a hooze bam. "who 
wants to be responsible for 
unleashing Sodom and 
Gomorrah on the neighbour¬ 
hood?" he asked. 

The silent majority, which 
doesn’t voice its opinion, is 
Hanked bv a vociferous min¬ 
ority which opposes "any Torm 
ol outlet any where", he'said. 

The important prerequi¬ 
sites to putting up a pub are 


getting a licence, and obtain¬ 
ing town planning approval. 
Licensing controls date from 
1881. when the first act aimed 
at reducing the number of 
pubs was introduced. 

The “restrictive era" fol¬ 
lowed. until 1962 when tavern 
and restaurant licences were 
introduced. 

Although the law allowed 
for the redistribution of 
licences from areas of plenty 
to nreas of need, it did not 
work well in practice. 

This, coupled with the no 
licence district phenomenon 
meant that vast urban areas of 
New Zealand were developed 
with no liquor facilities. 

That lack was high lighted 
when 10 o'clock closing came 
in. bringing a shift to a pattern 
of evening drinking and an 
apparent need for pubs in 
residential areas. 

The Licensing Control 
Commission can hold public 
hearings in unv area to deter¬ 
mine whether extra licences 
are needed, then make auth¬ 
orisations and call for ap¬ 
plications accordingly. 

Before application's are in¬ 
vited. there is a lengthy 
procedure of polls, inquiries, 
appeals and counter appeals, 
to establish whether licences 
are wanted in the area. And 
the commission has learnt to 




refrain from calling for ap¬ 
plications until town planning 
matters have also been re" 
solved. 

“These steps ean also lake 
several years to reach conc¬ 
lusion,'' Robertson said. 

"The path to a new tavern or 
hotel is so convoluted that it is 
rare that any proposal suc¬ 
ceeds. In 1978 the licensing 
commission authorised seven 
new licences for Eastern 
Auckland - the same seven 
that it had authorised seven 
vears earlier, no progress 
having been possihle in the 
interim". 

An entreprencurwho wants 
to lakeadvantage of a licence 
authorisation. must first 
acquire a site. According to 
Robertson's arithmetic, after a 
minimal five-year delay for 
polls, appeals imd objections, 
and a further construction 
period of a vear. the investor 
will have lost around S90.000 
on an original outlay of 
SIOO.OOO for the site." plus 
substantial legal fees. 

"No wonder the small bus- 
nessman. desirous of open¬ 
ing a neighbourhood puh 
gives up the ghost at an early 
stage." he said. 

Meantime. alternative 
drinking places have emerged. 
Clubs with ancillary licences 
- "de facto taverns have 


sprung up in the most re- 
sidentiallv desirable neigh- 
hourhoods”. lie said. They are 
not known as taverns, bin as 
rugby cluhs. squash clubs and 
tennis clubs and ’’lodaie their 
drinking hours have been 
restricted hut all (he sjg| ls aK 
that the state is hut a tempo¬ 
rary one". 

I he rise of the chartered 
club, with a selected mem¬ 
bership ami broad subscrip¬ 
tion base, has also diminished 
the clientele of the tavern. 

"Il in terms of town plan¬ 
ning. clubs are compatible 
neighbours, whv not small, 
well run ne'isli bourhood 

taverns? Robertson asked. 

I he licensed restaurant has 
liirlher eroded the popularit\ 
of the puh. In the 18 years 
since the law allowed iis to 
wine and dine in a restaurant, 
and the three since the bring- 
your-own licence was institut¬ 
ed. the numher of restaurant 
licences hus mushroomed. 

Licence requirements are 
far easier on the resinuranteur 
than on the tavern operator. 
Robertson suugcxted. 

The latter lias to open his 
premises fib hours a week, of 
which 5ft see few customers. 
The operator must maintain a 
public har. or at least a bar 
which sells at controlled pub¬ 
lic bar prices. 


The financial shackles of modern soccer 
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I he relative cax of, , 
bshing a restaurant la' 1 '" 
anotlivr form of ±'i 
tavern, where sevo/ 
wvck drinking may 
the best loealionsan3e. ( -l 
n«>-l ice lice areas. 

Hie Licensing Commt , 
ilsel f has culled foraccarV 

overhaul n] ilk-I iccoWl 
K obe risen urged also 
°l ,l, f s . a| e of Liquor Au-, 

correlation with the for* 
Town and Cry 
Planning Act. 

"The‘hesitanev and cj 
died thinking tliaiepiwt 
liipnir legislation is fc 
certainly related in the f ; 
that voting on this !«&.' 
like that I'uraburtimusL.. 
oil the conscience p 
qiplc ... Memhers 4 f,- 
lianieni cannot be upend 
produce rational leei-lr.- 
im an individual haV-. 
said. 
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Winemaker reaps bitter harvest 

III’ IVtlhrAn Dr.KH...«.. . . . . 


by Warren Berryman 

FRANK Yukich. of Pcnlbld 
Wines, is reaping a bitter 
harvest of retrihution from 
fellow winemakers sown 
when Penlblds opposed the 
new regulations allow in a i;m 
water in wine. " 1 

After a spate of intense 
riimour-miiiigering against 
his company. Yukich was vi¬ 
sited by police and Customs 
Department ollicials looking 
tor smuggled grape juice. 

Rumuiirs had been cir¬ 
culated in Auckland that Yu- 
kieh had smuggled in 
prohibited grape mice nr 
grape concentrate from Aus¬ 
tralia to make up Penfold’s 
shortage or grapes. A figure of 
1 million I it res was mentioned, 
n C r S , l V ms . anU Mw visited 

I enfolds winery, acting on a 
cuinphiinl laid bya competing 
winemaker. b 


^ ukicli said the whole affair 
was cra/.v. poinling oui that I 
million hires would fill | inn 
drums - in,i ;m easy cargo to 
get past a Customs Dcparl- 
, meni skilled at detecting even 
ihesmallcsi pack of heroin ora 
bwiss watch. 

Y ukic-h acknowledges that 
I enfold is short of grapes. But 
lie denies smug el in u. 

He also denies having ap¬ 
plied lor another irnpoii 
licence to mipoii grape con¬ 
cent rale from Australia. 

\ukieh said ho clicl import 
^tltltj 52 litre stainless steel 
casks fiom Singapore. Bill 
these were empty and without 
bungs, he said. 

Yukich raised the ire of his 
competitors in the wine in - 
diistry Ivy opposing the new 
regulations allowing watered 
wine. Now that local wines 
had emerged from the plonk 
■syndrome and guined some 


pres i me. In we ring sunJ*. 
woulJ lv a retrograde -i:: 
Yukich argued. 

Yukich favoured the r. 
portation uf grape juitf 
grapc concentrate to miei; 
the grape shortfall rattoiL 
the addition of up waieur 
mi ear. 

If this was not jxwiK.' 
Yukieh suggested il would•s 
better to import winesti*mr> 
consumer demand fw 
three years it would blr>; 
match grape production 
demand. 

Yukich is far from luff" 
wii h l lie way (iovernmenlJCv 
the Wine Institutehatdinbf 
the changed regulations Hr 

has called lor a aimiULWf J 

inquiiy with consume!'fib¬ 
res I represented nlongsiJdrr 
interest groups. 


cnrCER *s a multi-million 
Ebusiness in Britain. Bui 

.Bfangaa 

rSeuc was called in tomor¬ 
row? (he bankruptcy 
could sell tickets for se 

The traditional win ter ga 

febioke. Doom-watchers hi 
been saying il for years but 
Say there is hardly a club in 
' Z country that could con¬ 
vincingly claim to be a viable 

concern. , . 

Asked to list their assets, 
most clubs would start with a 
coal-keeper and finish with a 
linger. Many clubs don t 
own their grounds and many 
of those that do have long 
since mortgaged them. 

Yet only last month one ol 
the biggest and the most 
famous clubs. Manchester 
City, which was in danger of 
being relegated fromithe First 
Division, paid £1.25 million 
for a young forward who is 
unproven as an international 
. class player. 

What is the root cause or 
soccer’s malaise, a crisis which 
surely cannot survive the 
|9S0s? And is there a cure? 

In some respects, the cur¬ 
rent situation has been 
brought on by factors which 
tend to confirm the overseas 
view of Britain. Soccer is the 
country in microcosm. 

It is run under archaic rules 
{directors must not he paid, 
dividends must not exceed 10 
percent), it is profligate in the 
face of a need for austerity, 
and ithasdoncalmost nothing 
to keep or attract customers — 
another million of whom are 
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expected to give it up this 
season. 

The success of soccer in the 
United Slates is due partly to 
the avoidance of what goes on 
in England. 

Phil Woosnam, the Welsh¬ 
man who presides over the 
burgeoning North American 
Soccer League, would have 
failed miserably had he tried 
to impose on English soccer 
ideas that are meat and drink 
to the blossoming American 
game. 

Take some ofthe American 
ideas and altitudes. 

Cheer leaders? A few clubs 
have tried them in England, 
much to the derision or sup¬ 
porters. 

Family stadiums? All very 
well for Yanks says your 
British club chairman, but this 
is a man’s game. Standing in 
the rain. queuing for 
lukewarm lea. queuing to get 
in. queuing to get out... these 
things are standard practice at 
most English grounds. 

Sponsorship? Ah. now there 
is a sore subject. It also 
provides a classic example of 
what could be done to 
financially rejuvenate English 
soccer. 

Kevin Keegan left the 
Liverpool club"to join Ham¬ 
burg in Germany three sea¬ 
sons ago for n variety of rea¬ 
sons. of which money surely 
figured significantly. The reH- 
son whv Hamburg was able to 
offer Keegan three times his 
Liverpool salary was spon¬ 
sorship. 

For some years. Hamburg 
lias been sponsored by Hito- 


THE multi-million pound business that is soccer In Britain Is 
in deep trouble. As the crowds dwindle and clubs sink 
further Into debt, the management of top clubs are under 
attack for their high spending on the purchase of players 
and their reluctance to modernise cold grey stadiums. But 
a closer examination of the state of the game shows that It 
Is shackled by Its financial structure as much as by the lack 
of imagination at boardroom level, as Peter Barnard of the 
Financial Times reports. __ 


chi, the Japanese conglome¬ 
rate, to the tune of some 
£250,000 each year. Next sea¬ 
son. after much controversy 
and (ut-iutiing, Liverpool will 
receive sponsorship. Players 
will carry ihe name on liieir 
shirts in return for about 
£100,000 a season. The spon¬ 
sors? Hitachi. 

Liverpool’s bold step into 
sponsorship will be emulated 
by others. So will the Coventry 
C'ity Club's trail-blazing in the 
area of spectator comforts and 
moncv-raising schemes. Bm 
. this kind of progress is uneven 
and will remain so until the 
financial structure of soccer 


clubs in England is radically 
changed. 

Take Manchester United, 
the most famous club in the 
world. Its annual turnover is 
millions of pounds. 

A home match watched by 
50.000 people can bring Un¬ 
ited as much as £80.000 in gate 
reeipts alone. Yet until Jan¬ 
uary 1978. United’s issued 
share capital amounted to just 
£6369 and its authorised share 
capital was just £15.000. 

Tli is was changed at a 
stroke. The club had a special 
208-for-une rights issue, 
meaning that each existing 
shareholder was entitled to 


buy new shares at £208 for 
each one already held. That 
increased capitalisation to 
more than £1 million. 

Not that this move did 
much to increase the number 
of United shareholders. 

The late Louis Edwimls and 
his family own most United 
shares and this is the pattern 
elsewhere. 

Arsenal’s boardroom lias 
contained a member of the 
Hill-Wood family for nearly 
60years. That family, together 
with the Bracewcll Smiths 
control more than half the is¬ 
sued share capital of £5849. 

Soccer club share 
certificates are as jealously 
guarded as the Dead Sea 
Scrolls. Indeed, there arc only 
two City of London jobber's 
who regularly deal in them 
and one, Tony Jenkins, des¬ 
cribes the shares as a *ioss- 
lovc.” 

Jenkins says people hiiy 
them out of sentiment. This, in 


the nature of things, makes for 
plenty of buyers but very few 
sellers. That, in turn, means 
th.at when shares do change 
hands, they arc often at very 
high prices. 

In 1971-2, when Arsenal 
won hoth the First Division 
championship and the FA 
Cup. its' £1 shares changed 
hands at £135 - but buyers 
had little return apart front the 
satisfaction of ownership. 

Rigilts issues, sponsorship, 
heller grounds, n co-ordinated 
effort to reduce transfer fees, 
more lotteries (some of the 
small clubs already make 
more money from lotteries 
than they take ut the gale) - all 
these need looking at if soccer 
is to survive in England. 

Unless the English game’s 
underlying financial position 
is improved —- and soon — 
soccer will become n spurting 
jet engine - invented by the 
British, exploited by foreign¬ 
ers. 
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Nosedive for air traffic 


GROWTH of North Atlantic 
air traffic is down to 5.7 per 
cent - the lowest growth rate 
on record except for the 
recession years of 1974-75. 

IATA figures show that 
scheduled passenger traffic 
rose by 16 per cent during 
1979. But charter traffic de¬ 


clined by 31 percent. 

The IATA figures for total 
air cargo showed a 60/40 im¬ 
balance of freight in the Un-' 
ited Slates favour. 

The passenger flow figures 
indicated the greatest growth 
in tourism was from Europe to 
the United Slates, leaving 
Canada out in the cold. 
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1.85 HECTARES APPROX 
(OVER 4.5 ACRES) 

IN A PROMINENT GARDEN SETTING 
WITH MANY ESTABLISHED TREES 
A unique opportunity to secure 

INDUSTRIAL LAND 

with the prospect of development as a 
'Garden Industrial Estate or Complex'. 
Located in the Hutt Valley, close to 
station and shops, and near the Com¬ 
mercial and Business Centre, , 

Existing buildings of considerable 
aesthetic interest, having an area of 
approx. 413 sq. metres (4450 sq. ft.), 
would be a bonus to any redevelopment, 
and would be ideal as an Executive or 
Draughting Building. 

PRICE $250,000 
, IN ONE LINE 
Contact the , Vendor's Agent. 

190 Lambton Quay 
Telephone 729-319 : 
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BP hunt for oil tycoon brings landmark decision Energy projects spark brain drain reversal 
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by Jack Hodder 

TEXAS oil tycoon Nelson 
Bunker Hunt said that he 
wanted to be remembered for 
nothing when he died. Sadly 
for him. his name will be 
eternally finked not only with 
the great silver crash of March 
1980 but also with a lasting 
(albeit reluctant) contribution 
to New Zealand jurisprudence 
in the same month. 

That contribution is Mr 
Justice Barkers landmark 
decision on the enforcement 
of foreign judgments and the 
issue of injunctions prior to 
judgment to restrain disposi¬ 
tion of a defendant's assets in 
If uni v BP Exploration Co 
(Libya) Lid (Auckland su¬ 
preme Court. A 1418/79; 
March 21 I WO). 

The sngiL begins in Libya 
with Hunt’s obtaining of nndiJ 
concession, he then entered 
into a contract with BP{Libya) 
whereby it undertook " to 
linance’ the exploration and 
development of the conces¬ 
sion in return for half of all oil 
produced plus throe-eighths 


of Hum’s half share of the oif. 
until such time as it had 
recovered (from Hunt's share 
of the oil) the equivalent of 
I2S per cent of us previous 
expenditure. 

The good news for the par¬ 
ties to this contract was (hat 
the concession covered a huge 
oil field. This came on stream 
in 1967 after (he expenditure 
of millions of dollars by 
BP( Libya). 

The bad news for the parties 
was that the Libyan Govern¬ 
ment decided on some unila¬ 
teral renegotiating of oil con¬ 
cessions and unceremoniously 
kicked BP(Libya) out of Libya 
in 1971. (Hunt hung on a little 
longer, until 1973). 

BP( Libya) was predictably 
distressed by this turn of 
events and particularly by the 
fact dial its share of Hunt's oil 
had amounted to no more 
than 45 per cent of its 
development expenditure. 

It then issued proceedings 
against Hunt in Britain seek¬ 
ing the award of a “just sum" 
out of the benefits received by 
Hunt under the contract under 



Mr Justice Barker... enforces 
foreign Judgement. 


the (UK) Law Reform 
(Frustrated Contracts) Act 
1943. 

In March [979 a British 
Court Judge gave judgement 
in those proceedings in favour 
of BP (Libya) for a sum of 
S33.890.87l'. 

An appeal has been set 
down for hearing in June. 
Meunwhile. Hum has de- 


Are 

Advertisements 

for 

SENIOR 

EXECUTIVES 

always 

effective? 

Experience suggests that the 
best executives do not always 
see or respond to senior ap¬ 
pointment advertisements. 

This dictates that a more 
precise, positive, controlled 
technique is essential to locate 


the most competent and suc¬ 
cessful executives. 

The proven technique is 'Ex¬ 
ecutive Search.' Search does 
not rely solely on advertising 
but uses highly professional 
methods for locating ex¬ 
ecutives with superior 
management skills and 
attributes. 

To discuss how THE 
McDOUGALL ASSOCIATES 
SEARCH PROGRAMME can 
assist you fill senior positions 
most effectively, please 
telephone Ewen McDougall on 
Christchurch (03) 67-026 or 
write to him at P. 0. Box 2398. 
Naturally confidences are 
respected. 


dined to discuss with 
BP(Libya) just how its judg¬ 
ment would be satisfied. 

He apparently has no 
significant assets'in England 
and there is no provision for 
enforcing British judgments in 
Texas. 

He does, however, have as¬ 
sets in New Zealand, includ¬ 
ing a thoroughbred stud 
property in the Waikato (said 
to be worth less than 3 percent 
of the judgment sum). And 
New Zealand does have the 
Reciprocal Enforcement of 
Judgements Act 1934. 

Last October, on the unila¬ 
teral application of 
BP( Libya). Mr Justice Barker 
registered the English High 
Court judgment in our Su¬ 
preme Court under the 1934 
Act. 

At the same time he granted 
BP(Libya) what is known as a 
"Mareva" injunction, freezing 
all Hunt's Ndw Zealand assets. 

In February this year there 
wns full argument in the 
Auckland Supreme Court as 
to whether those orders should 
be set aside. 

In March. Mr Justice 
Barker gave his landmark 
decision, adjourning the ap¬ 
plication to set aside registra¬ 
tion of the British judgement 
(pending the result of the 
British appeal) and 
confirming that the “Mareva" 
injunction should stand (hut 
that its terms could readily be 
amended). 

On the first point. Hunt's 
counsel argued that there was 


had nny connection with New 
Zealand except for the un¬ 
successful defendant’s own¬ 
ership of some property here. 

A similar argument had 
failed in the High Court of 
Australia (where BP(Libya) is 
pursuing Hunt’s assets in va¬ 
rious states). 

Mr Justice Barker agreed 
with that court: the 1434 Act 
meant precisely what it said 
and Hunt was ji’dchlor under a 
judgment of a superior court 
of a country! Britain) to which 
the Act applied. 

The second and rather more 
significant point related to 
"Mareva" injunctions. 

These take their name from 
a ship let on a lime charter to a 
Spanish company in |975. The 
charterers sub-charted the 
ship and proceeds were paid 
into their London bank ac¬ 
count. 

Soon after iluil the char¬ 
terers wrongfully ceased 
payments due under the main 
charter. The shipowners ap¬ 
plied for and were granted an 
injunction which prevented 
the charterers from removing 
or disposing out of England 
the funds in the London bank. 

The Court of Appeal held 
that, notwithstanding earlier 
ease law indicating that such 
injunctions were not avail¬ 
able till a judgement had been 
ubinined.jurisdiciiun for such 
injunctions existed in a statu¬ 
tory provision that “an in¬ 
junction may he granted ... by 
an interlocutory order of the 
court in all eases in which it 
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the snme judge used ihel 1 fid would build and run the 
to issue ^’Hlj"^.! country's first methanol plant 
to issue injunctions ,1 Snannership with Petrocorp. 
del it mation cases io-fo. wh companies have been 
Zealand in the recent casts' giving inquiries from New 

' l0nal **'. Siirs abroad. 

In reachingihaicortcte 1 Civil and chemical engin- 
Mr Justice Barker rejected* V eersand other highly qualified 
approach taken m Sort; personnel - who have in the 
Australia and New Ll past been flocking to big 
Wales (but not in VictonS: overseas’ companies - a [* 
Wesiern Australia) ihaiftj expressing keen interest to 
roct ign ition of a new jvjjfc. return. 

linn j to grant "Mareva* b ] a delegation of senior ex¬ 
junctions amounted to , livcSi fed hy Alberta Gas 
lauon by thc^ courts mJi m ..odenl John Lol’orlo. was 
UMirpiion of Parlisuierfi ■- J New Zealand Lo discuss 

il I n r>! ■<*> rtw 111 1 . ..r. « 


no KBBS , 11 W Was *■« wur to the court to he 
no jurisdiction lo register a just or convenient" 

wh!n"S.« d ,h r "" r 4 AC1 Tl,crc “ id™«l Millll- 
r e „^ e h ^r s n ° r k,rv provision in New 
Ihe subject of the litigation Zeulani. But neelion K...I ,.ur 


Australia and New 
Wales (bm not in Victorian) * 
Wesiern Australia) ihaifcj 
recognition of a new jurisds. 
lion j to grant "Mareva" ir, 
junctions amounied tok v j 
laiion by the courts anJi 
UMirpiion of Parliament, 
(unctions. 

As to whether a "Mareu' • 
in junction ought to he mi’ 
against Hunt. Mr Jut: 
Barker considered the acs ■ 
lion fairly evenly balanced)., 
tipped in Bl'{Libya)'* fair.: 
by Hum’s failure to give a:, 
assurance that the judamc; 
would be met if necessity 

An appeal lias been 
against Mr Justice Barlef' 
decision (although it willr • 
necessarily proceed). 

The opinion of the Cmiri. 
Appeal would clearlv be■' 
assistance, lint ill e elicits i 
‘•Mareva" injunction - fee- 
mi: tile assets ol a defend:-, 
prior lo his being found li/ 

are so drastkMhal it nai 1 : 
pro ha bly have been betterhii 
I'arlimeiit had a hand Hu¬ 
gest:! (ion. 


about SI30 million at Tiko- 
rangi in Taranaki. 

The construction period is 
expected to peak at around 
550 jobs, while the plant will 
provide some 100 permanent 
jobs after the construction is 
finished, LoPortosaid. 

The vast majority of people 
workingon the plantwould be 
New Zealanders, he said. 

Alberta Gas technical 
manager Ramesh Nagawaren 
told NBH that although the 
announcement had obviously 
not sparked as much interest 
in Canada as here, the com¬ 
pany had received many calls 
from New Zealanders based 
in Canada. 

They tended lo he highly 
qualified technical people, he 
said. 

Petrocorp. too, has received 
some 30 inquiries from "top 
professional 1 ' New 


dciuds of the 1200-tunne-dnY professional ’ . New 

pi,ml u . be built at a cost ol' Zealanders now working m 

Petrocorp drilling 
on West Coast 

1TIROCORP Exploration exploration company with 
...II .i-.rl .Irillino :i n«»w IllYi- worldwide interests, offered to 


Dept diverges on traffic backlog 


McDougall Associates 

mtnigwiuni coniuffanh 

6th Floor BNZ House, Cathedraf Square. Phone 67-026. 

P.O. Box 2398, Christchurch. 


by Rae Mazeugarb 
TH E J us t ice Depa rt m en t. 
faced with a backlog of about 
22.000 minor traffic cases in 
Wellington area, is taking 
steps to clear it. 

Officials were unwilling to 
suggest any specific solution, 
but told NBR the department 
would be “looking at its re¬ 
sources" to see what staff 
could be made uvailuhle lo 
process [lie cases. 

The problem is said to have 
become more acute in recent 
months because of n delibe¬ 


rate departmental policy to 
action (nosecases with priority 
and leave the minor lrnlli'e 
offences once filed to sil un- 
aciioned. 

Department snokespcople 
strongly denied this. 

Deputy Justice Secreiaiv H 
J Cameron said there find 
been no request in slop 
processing, hut minor traffic 
cases “may have heen a lower 
priority”. 

Another senior official re¬ 
iterated there had heen no 
deliberate policy. 


"As far as wc arc concerncJ 
we will have to look at itanJ 
lake steps to remedy it.” b ■ 
said. 

Asked if the depanment 
hud ihe staff to clear & 
backlog, he said: "It’sa Banff 
of looking at our resource- 
and then a decision would« 

made. „. 

"We have u problem, « 
said, but emphasised mere . 
hail been “no deliberaif _ 
poliev to curtail any ■ 
us far as the courts are * • 
corned". : 


IT l ROCORP Exploration 
will Marl drilling a new pro¬ 
spect near Greymouih this 
umnili. 

Uu liules are planned on 
ihe Ki4instructure located 15 
miles fast oft ircvmoulh. The 
lit-t hole lo a depth of 2500 
metres is expolcd to c*»si 
about 5) million. 

Ihe Kokin target is a new 
siruciurv. discovered two 
veais ago by Pctnxsirp’s con- 
iiavi seismic survey crew. 

Nic West Coast has at- 
trailed a lot nf interest from nil 
and gas esplurers over the 
ears. Sub-vennomk quan ti - 
lies of both i»j| jtmJ gas have 
been found in the past. 

I uoycarsngo Keith Collins 

Petroleums! Panama )lne. and 
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The highly qualified want to come back 

Britain and Canada. think seriously about return- live, .said a Petrocorp spokes- 

ll seems the changing for- in £- . , m aV,,! ii wt ,iiU .divioiislv suit 

tunes overseas - inefuiTnig a Many are now imirrted with A[htfr|J (iils Ul rc , r „i, New 

wind-down in many lech- young families and laiiqrs y,. snciritiliMs in C ansi J:i 
nulugies - is causing highly- such as education and family m , n | ck hcrc a | lt . r a 

skilleil New Zealanders to tic** here are an added uuui- 


short familiarisation period at 
the Canadian plants. 

Some 60 further operating 
personnel will be taken over to 
Canada in groups of about 10 
— throughout the construction 

S eriod for training periods of 
elwcen three and six months. 
Throughout the oil industry 
itself New Zealanders — 
holding prominent positions 
overseas — have been re¬ 
luming gradually with the re¬ 
kindling of on-snore explora¬ 
tion. 

The trend is viewed op- 
limiMically against the high 
emigration figures of the past 
few years. 

Department of Statistics' 
information shows the 
country had u net loss of 
-27.88/ people in the 1979 
April-December period. 

Almost 300U nf those per¬ 
manent or long-term depar¬ 
tures were in the professional. 
technical and related occupa¬ 
tional gioups. 


worldwide interests, offered to 
explore the area oil a sole risk 
basis at no cost lo the tax 
paver. 

Keith Collins offered to 
drill the Kunara and Kawlia- 
ka domes, lying South of 
l'etrueorp’s Kokiri siiucuire. 
mid pipe the uas (if found) to 
Hokitika atuf tireymouih at 
his own expense in return for 
25 percent of the find. 

petrocorp. was offered the 
deal on the mounds that Col¬ 
lins would lie lakiim side risk 
and only lie would lose if the 
holes proved to be dry. 

At that lime Petrocorp was 
capitalised ai S55 million 
representing 518.55 lor each 
man. woman and child in the 
country. 
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FINANCIAL TIMES 

.. ■ quite unlike any 

other newspaper 

The reason? It’s un international newspaper with 
worldwide coverage written specifically for 
businessmen. 

Regular reading of each issue can help keep you 
abreast of business developments internationally; 
important developments that affect you and your 
company together with what is happening in the world 
of management, finance, labour, raw materials, 
technology, marketing and advertising. 

The Financial Times can help you make business 
judgements. Let the F.T. be your business partner. 

| Subscribe today. 
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TIMKEN 

BEARINGS! 


For free hygiene Inspection 
and assessment, phone 

Aucktand 2761877 
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If you're hard headed about the 
bearings you use... put your foot 

d° wnl « , „ 

Demand Timken® tapered roller 
bearings, and you'll get the brand 
with proven quality, durability and 
performance. 

The brand that’s given you a long 
run for your money, wherever 
It's used. 

On top of all this, you'll 
benefit from our consistent 
‘ supply, delivery, and sales 
and service engineering 


assistance —available from 
Australian Timken and Authorized 
Timken 4 Bearing Distributors 
throughout New Zealand. 

Another way of looking at It is that 
you're not going to put your foot in it 
—when you put your foot down and 
demand Timken beatings. 


Authorised Timken * Bearing Distributors; 
Bearing Service Company Ltd., Auckland; 
Niven Bearing* Limited, Auckland. 
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tapered roller bearings 
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